
 
September 20, 2024 
 
 
 
Subject: Requisition No. C24FT103110269 – Smal Business Enterprise (SBE) – 

Preliminary Engineering Consultant (PEC) - Englewood Line - Racine Station 
– Reopening Development Plan 

 
 
Dear Proposers:  
 
Chicago Transit Authority is seeking Proposals for the subject requisition. Proposal packages are to 
be submitted to: 
 

CTA Bid Office e-Procurement Platform: Bonfire 
https://transitchicago.bonfirehub.com 

 

Proposal Due Date:  Friday, November 8, 2024 
Proposals must be received no later than 3:30 PM, CT 

 
Pre-Proposal Meeting (Virtual): Friday, September 27, 2024, 10:00 AM, CT. All individuals must 
register via the following Zoom link: https://us02web.zoom.us/meeting/register/tZcpc-
qoqDIiE9eUp_OtWMu3Ilif7JkD6YeZ 
 
 
Proposers are responsible for delivery of Proposals, no later than the advertised due date and time. 
If delivery of the Proposal is delayed beyond the date and time set for the receipt of the Proposals, 
the Proposal will not be considered.  
 
Written questions regarding this requisition will be accepted no later than 3:30 PM CT on 
Friday, October 4, 2024. All questions must be submitted through Bonfire at 
https://transitchicago.bonfirehub.com.  
         

        Sincerely, 

        Ellen G. McCormack  

  _____________________                                           
  Ellen G. McCormack  

Vice President, Purchasing &            
Supply Chain 

https://transitchicago.bonfirehub.com/
https://us02web.zoom.us/meeting/register/tZcpc-qoqDIiE9eUp_OtWMu3Ilif7JkD6YeZ
https://us02web.zoom.us/meeting/register/tZcpc-qoqDIiE9eUp_OtWMu3Ilif7JkD6YeZ
https://transitchicago.bonfirehub.com/


Chicago Transit Authority 

 

 

 

 
Letters of Interest and Qualifications (LIQ)  

For  

SMALL BUSINESS ENTERPRISE (SBE)  
PRELIMINARY ENGINEERING CONSULTANT (PEC) 

ENGLEWOOD LINE – RACINE STATION  
REOPENING DEVELOPMENT PLAN 

 
 REQUISITION NO. C24FT103110269 

Confidentiality and Non-Disclosure: Firms requiring additional assistance shall only contact 
Joyce Connors, Sr. Procurement Administrator at jconnors@transitchicago.com. 
Consultants, including all team Subconsultants, who contact any CTA personnel, either 
verbally or in writing, concerning this solicitation, are in violation of the procedures and any 
submitted Response may be disqualified. 

 

 

 
ISSUED BY: 

Chicago Transit Authority, Purchasing Department 
567 W. Lake Street, Chicago, IL 60661-1498 

Ellen G. McCormack, Vice President, Purchasing & Supply Chain 
Dorval R. Carter Jr., President 

Lester L. Barkley, Chairman 

mailto:jconnors@transitchicago.com.
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I. PROCUREMENT BACKGROUND 

A. Project Background 

Chicago Transit Authority (CTA) is seeking qualified Small Business Enterprises (SBE) that are 
certified in CTA’s Small Business Enterprise (SBE) Program to provide preliminary 
engineering consultant (PEC) services to CTA to evaluate the reopening of the Racine Station 
located on the Englewood branch of the Green Line. 

The Englewood Line Racine Station was originally constructed in 1905-06 with the South 
Side Rapid Transit Englewood Branch.  The station operated until 1994, when it was closed. 
Since closure, the station house has been boarded up for any use and the platform decking 
removed. The existing elements not supporting train operations through the station area 
are in poor condition.  

The Racine Station is located equidistant (1/2 mile) between the Ashland station terminal 
and the Halsted station. Spanning west from the Racine Station is the Loomis Yard, the 
Green Line’s south side servicing facility. The Racine Rail Shop is adjacent to the south of the 
existing stationhouse and was constructed in 1968 with a portion of the shop facility 
overhanging the station house. The Racine rail shop will remain but alterations to the 
building to enhance the street presence and utility of the existing station house will be 
considered.  

The Racine Station House is eligible for inclusion on the National Register of Historic Places 
and listed as an “orange” property in the Chicago Historic Resources Survey (CHRS).1 
Notable extant elements are the Greek revival Doric temple façade, platform canopy 
structure, and some station house interior elements, such as the attendant’s booth and 
molding. CTA’s preference would be to restore the station house as much as possible within 
the conditions of the extant elements.   

The community along the Englewood Line near the Racine Station has advocated for CTA to 
investigate options and opportunities to re-open the station to compliment other 
community improvements within the neighborhood adjacent to the Station.    

The primary considerations for the plan to reopen the station include: 

1. Community and Neighborhood: Ability to catalyze neighborhood activity through the 
activation of the station house area. 

2. Historic Designation: Historic eligibility of the current station house structure and 
platform canopy. 

3. Accessibility: Compliance with current accessibility and code requirements including 
elevator installation. 

 
1 The CRHS defines “orange” properties as those which “…possess some architectural feature or historical association 
that made them potentially significant in the context of the surrounding community.” 
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4. Egress and Fire Protection Compliance (NFPA 130): Final configuration needs to provide 
stairs and platform widths that meet egress and fire protection codes.  

5. Current / Future CTA Operations:  Consideration for the platform to accommodate 8 car 
trains and preservation of functionality of the Racine Shop.  

6. Property Acquisition: Installation of elevators and extension of the platform will require 
space outside of the current overhead structure footprint.  

B. Project Team Requirements 

The project team will consist entirely of Small Business Enterprises that are certified in CTA’s 
Small Business Enterprise Program. Overall services, as further described below, are 
anticipated to require engineering, architecture, urban planning, community engagement, 
surveying, and estimating to complete the necessary evaluations, outreach and planning 
documentation.  

Current certified Disadvantaged Business Enterprises (DBE) with IDOT, METRA, PACE City of 
Chicago, and Illinois Unified Certification Program (IL-UCP) are considered a SBE and do not 
have to complete the SBE verification process. 

 
II. SCOPE OF SERVICES 

See Appendix A for Scope of Services and Appendices B, C and D for Technical Links.  

III. TERM OF SERVICES 

The duration for the services under this Contract will be eighteen (18) months from execution. 
 

IV. PROPOSAL FORMAT 

Firms are advised to adhere to the LIQ submittal requirements. Failure to comply may be cause 
for rejection of the Proposal. 

V. PROPOSAL REQUIREMENTS 

The Proposal must contain sufficient detail to enable CTA to evaluate it according to the criteria 
listed herein. Failure to comply may cause the submission to be rejected. CTA reserves the right 
to accept or reject any or all proposal submittals or parts thereof. 

CTA retains the right to require additional information from any Proposer and to determine the 
veracity of information provided in the proposal. A Proposal that is found to contain inaccurate 
or misrepresented information may be dismissed from further consideration.  

The Proposal must include the following items with each section and subsection separated by a 
tab: 
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A. Cover Letter 

A cover letter, signed by an officer of the Proposer, which contains a commitment to provide 
the services with the team described in the Proposal, a commitment to meet the Small 
Business Enterprise (SBE) requirements established by CTA as detailed in Appendices F, G 
and H and a commitment to meet CTA QMS requirements in Appendix B. The cover letter 
must acknowledge receipt of all Addenda. 

B. Project Approach 

The Proposer will submit a detailed Project Approach for the management and delivery of 
PEC services to CTA. The usage of specific project examples is encouraged. Examples do not 
have to be from CTA or other transit projects, but they should reflect the scope and goals of 
this project. At a minimum, a Project Approach must describe: 

1. Project Management 
a. Provide a narrative on the approach to managing an interactive and collaborative 

process while maintaining project quality, schedule, and budget. 
b. Describe how interface points between various subconsultants or disciplines will be 

reviewed and coordinated.  

2. Stakeholder and Community Engagement  
a. Describe how the external stakeholders will be reviewed and tracked for 

coordinated communications with the CTA with a specific focus on how their input 
will affect scope decisions and schedule. 

b. Provide the methodology recommended to engage the community to receive 
constructive input from various parties including any tools and technology. 

c. Describe how the engagement will be integrated into the overall project process 
to inform CTA on key decision points and allow for ongoing dialogue with the 
external stakeholders. 

3. Alternatives Development 
a. Describe the approach to development of different alternatives. Discussion on how 

this is tied to the existing conditions is encouraged by not required. 
b. Provide a narrative on how the team will assist CTA in selection of a recommended 

alternative.  

4. Recommended Plan 
a. Describe how the design team will provide a complete recommended plan that 

can be used for further implementation. 
i. How a constructability review process is incorporated into the overall design 

process. Include an example of how the team will integrate 
interdisciplinary/constructability review process. 

ii. How comprehensive estimates are provided that are based on constraints 
associated with working around CTA operating tracks. 
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iii. How CTA design requirements for stations will be integrated into the design 
and any deviations addressed. 

iv. How a feasible schedule for project implementation will be developed, 
including any environmental clearance, property acquisition, or utility 
relocation timelines. 

C. Qualifications of Key Personnel 

1. Proposers must submit a one-page organizational chart that includes all Key Personnel 
as required in this requisition. The organizational chart may also include non-Key 
Personnel positions only as identified by the Proposer; however, no resumes or names 
are to be submitted for non-Key Personnel.  

2. Submit resumes no more than two (2) pages in length for each of the Key Personnel 
Each individual’s resume must describe relevant experience with respect to 
responsibilities, include dates related to that experience, and include copies of 
professional license(s), certification(s) and academic degrees.  All Key Personnel must 
be committed to the performance of the scope of services for the proposed time 
commitment and availability. 

 
NOTE: Submit only one resume for each Key Personnel position.  Additional resumes 
will not be evaluated.  

3. For each required Key Personnel position, identify three (3) projects completed within 
the past ten (10) years that are closest in scope and magnitude to this solicitation. 
(Projects in progress will be accepted and evaluated accordingly.)   

NOTE: CTA will not evaluate more than 3 projects for any Key Personnel position. 
Additional projects will not be evaluated. 

Include the following information for each project: 

• Name and brief narrative describing the project 

• Individual’s role and key responsibilities on the project 

• Client name and references (name, position, email address, street address and 
telephone number) 

• Names of firms involved in the project 

• Duration of project 

• Date completed or projected completion date 

No more than one (1) page per project will be accepted. An image if provided, is 
included in the total page limit for each project. 

 
 



Requisition No. C24FT103110269 Letters of Interest & Qualifications (LIQ) 
SBE - PEC - ENGLEWOOD LINE – RACINE STATION – REOPENING DEVELOPMENT PLAN  

 

Page 8 of 15 9/20/2024 

4. Key Personnel will include: 

a. Design Principal 

The Design Principal is responsible for the overall operations and administration for 
the PEC team, including its Subconsultants.  

The ideal Design Principal will have experience in transit infrastructure design 
project management. Examples of projects with historic resources or public 
engagement are preferred.  

An ideal candidate will have at least ten (10) years of experience. The Design 
Principal must be a full-time employee of the Proposer. 

b. Design Project Manager (PM) 

The Design PM will be responsible for the day- to-day scheduling and technical 
excellence for the PEC team. 

The ideal Design PM will have experience with transit infrastructure design project 
management. Examples of projects with historic resources or public engagement 
are preferred, but not required and will be evaluated accordingly.  

The ideal candidate will have at least ten (10) years of experience managing 
comparably- sized projects. Design PMs will hold and maintain a current 
professional license with the State of Illinois in Structural Engineering (SE), 
Professional Engineering (PE) or Architecture (LA),), or a certification as a Certified 
Planner (AICP), or Certified Project Manager (PMP).  

The Design PM will be a full-time employee of the Proposer. Subconsultants may not 
serve in the role of Design PM.  

c. Quality Assurance Manager 

A Quality Assurance Manager is responsible for ensuring adherence to the PEC 
Quality Management System by all team members including Subconsultants 
performing activities under the PEC Quality Management System or their firms’ 
respective Quality Management System. 

The Quality Assurance Manager must have experience in developing, implementing 
and managing Quality Management Systems where work must conform to pre-
established client criteria, experience performing internal and external auditing and 
implementing corrective action measures for effectiveness. 

An ideal candidate will have a minimum of five (5) years of quality assurance 
experience.  

The Quality Assurance Manager must be independent of the design team. 
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d. Key Technical Staff: 

Ideal candidates will have a minimum of ten (10) years of experience on comparably 
sized projects. All Key Technical Staff may be from the Proposer or its proposed 
Subconsultants and must hold and maintain the required professional license.  

Key Technical Staff for this project will include the following positions:  

i. Civil Engineer, PE 

ii. Structural Engineer, SE 

iii. Architect, LA 

e. Subject Matter Experts 

In addition to the Key Technical Staff, the following subject matter experts are 
requested for this project.  

i. Urban Planner 

An ideal candidate will have a minimum of ten (10) years of experience in urban 
transportation or land use planning. Experience with transit-supportive 
development planning is encouraged.  

The candidate will have an AICP certification from the American Planning 
Association. 

Candidate may also perform as the Project Manager.  

ii. Community Engagement Specialist 

An ideal candidate will have a minimum of ten (10) years of experience in leading 
community engagement activities associated with transportation improvements. 
Experience with multifaceted engagement approaches and diverse stakeholder 
groups is encouraged.  

iii. Architectural Historian 

An ideal candidate will have a minimum of ten (10) years of experience in 
restoration of historic structures. Experience with public transportation 
structures is encouraged. 

The candidate must meet the professional qualifications, as detailed in the 
Secretary of the Interior’s Standards and Guidelines for Historic Architecture. 

Candidate may also perform as Lead Architect.  
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D. Qualifications of the Firm 

The Proposers must submit the following documentation: 

1. Professional Regulations of the Prime Firm 

Illinois law requires corporations, partnerships and sole proprietorships practicing 
architecture, professional engineering, structural engineering or land surveying to be 
registered with the Department of Financial & Professional Regulation (IDFPR), pursuant 
to the following acts: 225 ILCS 305, 225 ILCS 325, 225 ILCS 340, and 225 ILCS 330. 

The successful Proposer will be registered with IDFPR. The Managing Agent(s) will be a 
full time employee for the consulting firm and will hold a valid Professional License in 
the State of Illinois for Architecture (LA), Professional Engineering (PE) or Structural 
Engineering (SE). Proposals from firms who do not have a Managing Agent which holds 
a valid Professional License in the State of Illinois for Architecture, Professional 
Engineering (PE) or Structural Engineering (SE) will not be considered. 

Proposers must submit a copy of their professional design firm registration and copies 
of the individual Illinois license of the Managing Agents in charge of their respective 
practice of architecture, professional engineering, structural engineering or professional 
land surveying. 

Note: Firms that do not meet the criteria above will be disqualified. 

2. Professional Qualifications of Subconsultant Firms 

Each Subconsultant of the prime Proposer that practices architecture, civil engineering, 
mechanical engineering, electrical engineering, structural engineering, code consultants 
or land surveying will also be registered with the IDFPR. The Proposal will include a copy 
of the professional design firm registration and copies of the individual Illinois license of 
the Managing Agents in charge of their respective practice if the Subconsultant is 
providing architecture, professional engineering, structural engineering, code consulting 
or professional land surveying services. 

Note: Firms that do not meet the criteria above will not be considered viable 
subconsultants on the Proposer’s team, which may result in disqualification of the 
Proposer. 

3. Project Experience of the Team 

Proposers must submit four (4) transit related projects with a scope and magnitude that 
is relevant and comparable to the identified scope of services. At least one project must 
be from the Prime Firm. Examples including incorporation of historic architecture or 
community participation are preferred, but not required and will be evaluated 
accordingly. 



Requisition No. C24FT103110269 Letters of Interest & Qualifications (LIQ) 
SBE - PEC - ENGLEWOOD LINE – RACINE STATION – REOPENING DEVELOPMENT PLAN  

 

Page 11 of 15 9/20/2024 

Each project submitted will include the information itemized below. References that do 
not include current and accurate client contact information may not be considered. 

a. Name of Project 

b. Brief narrative description of Project including any project challenges and outcomes 

c. Role of the firm(s) on the Project, i.e., discipline(s), scope, lead, sub, etc. 

d. Total contract amount 

e. Location 

f. Project start and completion dates, if applicable 

g. Client and alternate Client reference (name, position, email address, street address 
and telephone number) 

E. Responsibility 

1. Transition Plan(s):  

Describe a transition plan for each key personnel position, no more than two (2) pages in 
length, that provides the following information: 

a. The candidate’s proposed time commitment and availability for this task order.    

b. A list of all current CTA and other projects the candidate is currently named on. 

c. Percentage of time the candidate is currently working on existing projects and how 
many hours the candidate will continue working on existing projects once this Task 
Order has been awarded. 

d. A transition plan demonstrating how the candidate will transition from all current 
CTA and other projects to this Task Order.   

e. If the transition plan proposes to bridge the transition period with a temporary 
candidate, provide a resume and workload commitment for the temporary 
candidate.   

2. Financial Statement 

Provide a copy of proposer’s audited financial statements for the last three (3) years. 
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VI. ADDITIONAL SUBMISSION DATA 

The Proposal must include the following in Appendix K - Certifications and Submission Forms: 

1. Brief History of Company (Prime Only) 
2. Disclosure of Ownership (Prime & Sub-Consultant) 
3. Debarment – Primary Participant (Prime Only) 
4. Debarment – Lower Tier Participant (Sub-Consultant Only) 
5. Lobbying (Prime & Sub-Consultant) 
6. Drug Free Workplace (Prime Only) 
7. Non-Disclosure Statement (Prime) 
8. Non-Disclosure Statement (Sub-Consultant) 
9. Freedom of Information Declaration Form (Prime Only) 
10. Affidavit of Minimum Wage Payment (Prime Only) 
11. Affidavit of Prompt Payment (Prime Only) 
12. Table of Exceptions (Prime) 

 
VII. SUBMISSION OF PROPOSALS 

Proposal packages are to be delivered through CTA’s E-Procurement Platform at 
https://transitchicago.bonfirehub.com. 

Proposals submitted in hard copy will not be accepted and must be submitted through the E- 
Procurement Platform by the date and time proposals are due. 

Issuance of this LIQ does not commit CTA to pay any cost incurred in the preparation of this 
response. Further, CTA reserves the right to reject any or all responses or portions thereof, or to 
extend the time for submission of responses, without further discussion or negotiation. 

 
VIII. EVALUATION CRITERIA 

CTA’s primary objective in the evaluation process is to select the PEC that is the most qualified 
and most likely to provide CTA with successful planning services. 

CTA will evaluate the following factors in descending order of importance: 

A. Qualifications of Key Personnel [Section V.C] 

B. Project Approach [Section V.B] 

C. Qualifications of Firm [Section V.D] 

 

 

 

https://transitchicago.bonfirehub.com/
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IX. SELECTION PROCESS 

Proposals will be evaluated by the CTA on the basis of being the most qualified and responsible. 
CTA reserves the right to make an award of contract or to choose not to award a contract to any 
Proposer. The evaluation will be based primarily on the written Proposal. However, CTA may 
also require oral presentations by Proposers in the competitive range.  

CTA also reserves the right to seek clarification of information provided in the submittals or 
request additional information from any Proposer to determine the veracity of the information 
provided. A proposal that is found to contain inaccurate or misrepresented information may be 
dismissed from further consideration. 

All Proposals will be evaluated by an evaluation committee. CTA will commence negotiations 
with the highest ranked Proposer. If CTA is unable to negotiate a fair and reasonable price with 
the highest ranked Proposer, CTA will negotiate with the next highest ranked Proposer, and so 
on until a contract is successfully negotiated.  

If Proposers in the competitive range are required to make oral presentations, failure of a 
Proposer to report for an oral presentation will be cause for dismissal of the Proposal from 
further consideration. However, CTA is not required to hear a presentation from any Proposer 
and reserves the right to evaluate and rank Proposers and commence contract negotiations 
based on the initial Proposals submitted without providing any Proposer an opportunity for oral 
presentations. 

CTA reserves the right to interview candidates for specific roles and request replacement of 
individual staff during negotiation or following award. 

CTA reserves the right to terminate this procurement at any stage if the CTA determines it to be 
in its best interests. In no event is the CTA liable to Proposers for any costs or damages incurred 
by Proposers or other interested parties in connection with the procurement process, including 
but not limited to any costs of preparing the Proposal, responding to requests for clarification or 
additional information, or attendance at oral presentations. 

 
X. CONFLICT OF INTEREST 

A PEC selected to provide services on any project will not be permitted to act as either a 
Construction Manager or a member of the design-build team on any contract resulting from the 
PEC’s services. Additionally, a company cannot be both a PEC and part of CTA’s Capital 
Improvement Program (CIP) program management existing contract or future contract, which 
would include oversight of this contract. Consultants are prohibited from performing any work or 
services for the CTA which would result in an organizational conflict of interest. 

An organizational conflict of interest ("OCI") occurs when, because of other activities or 
relationships with other Persons, (i) a Person is unable or potentially unable to render impartial 
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assistance or advice to the Authority or the Person's objectivity in performing services to the 
Authority is or might otherwise be impaired, or (ii) a Person has an unfair competitive 
advantage. The term "Person" includes companies and other contracting entities. In general, 
OCIs fall into three categories: (a) a Person has access to non-public information as part of its 
performance of services to the Authority and that information might provide that Person with a 
competitive advantage in a future procurement; (b) a Person, as part of its performance of 
contract responsibilities to the CTA, has set the ground rules for the performance of a future 
contract by, for example, writing the statement of work or defining the specifications; and (c) a 
Person's work under one contract with the CTA could entail evaluating its own work or that of a 
competitor, either through an assessment of performance under another contract or through an 
evaluation of proposals. 

Consultants have sole responsibility for compliance with these requirements and, in the event of 
an OCI, Consultants must provide the CTA with recommendations to avoid, neutralize or 
mitigate the OCI. The CTA’s Purchasing Department in consultation with the CTA’s General 
Counsel shall make the final determination as to whether an OCI exists and whether the 
Consultant's recommendations to avoid, neutralize or mitigate the OCI are sufficient. Any 
violation of these requirements will be a material breach of the Contract, which is cause for 
termination; or may be cause for disqualification during the procurement. 

Proposers are requested to submit the following information with their Proposal as a separate 
document to be labeled Conflicts Mitigation Information. 

1. Identify the name, title and role of personnel who will be responsible for formulating the 
proposer’s mitigation plan. 

2. Submit a preliminary plan detailing Proposer’s approach to mitigating current/potential 
conflict of interest issues for this contract. Proposer will be allowed to amend and update 
the preliminary plan prior to negotiation. 

3. Submit a list of CTA projects in which your firm is currently engaged and define your firm’s 
role. 

The Proposer’s recommended plan must comply with all Organizational Conflict of Interest rules 
and regulations including, but not limited to, the requirements set forth in Federal Transit 
Administration (FTA) Circular 4220.1F (Chapter VI Pages 5 and 6), and the Federal Common 
Grant Rules. Specifically, FTA requires CTA to “identify and evaluate potential organizational 
conflicts of interest as early in the acquisition process as possible, and avoid, neutralize, or 
mitigate potential conflicts before contract award.” 

The conflict of interest information submitted with the Proposal will not be used by the CTA 
Evaluation Committee to evaluate the qualifications of the proposed firm and its proposed staff. 

At the time of negotiation, the proposer that is recommended for contract award will be 
required to submit details of any real or apparent conflict of interest issues as they currently or 
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potentially exist. The proposer will also be required to submit an updated recommended plan to 
avoid, neutralize or mitigate its conflict of interest issue(s), based upon the preliminary plan 
previously submitted. 

 
XI. CTA PROTEST PROCEDURE 

CTA’s protest procedures for all RFPs, IFBs and LIQs are available on-line in Chapter 16 of the 
following document: 

https://www.transitchicago.com/procurement/regulations-and-policies/ 

Any protest regarding the solicitation, bid evaluation or award must be submitted in accordance 
with these protest procedures. 

https://www.transitchicago.com/procurement/regulations-and-policies/


APPENDIX A  

SCOPE OF SERVICES
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II. SCOPE OF SERVICES 

A. Project Controls and Administration  

The SBE-PEC will provide the administrative and project management resources needed 
to coordinate services and deliverables of the PEC's subconsultants, including field 
coordination for surveys, investigations, testing, borings, etc. This management effort 
will include requesting flaggers and other CTA support services; confirming that work is 
properly set up / taken down per approved process plans; and preparing field reports for 
each crew/day work is performed. 

A weekly (or at an interval to be determined by CTA) project meeting will be held to 
discuss administrative status on the task order. The meeting may be used to discuss 
other technical items but will not replace the specific workshops or other requested 
review sessions. CTA will require advance notice on any technical discussions to properly 
coordinate the required attendees. 

All deliverables for Project Controls and Administration will be uploaded to the eBuilder 
Project Website when due. Up to five (5) hard copies will also be provided for each 
deliverable.  Distribution of hard copies will be confirmed with the CTA Project Manager 
prior to printing. 

Additional information for the deliverables listed below are included in the Manual of 
Procedures (MOP) Section 2.1.  

 
Deliverable Due Date (in Calendar Days) 
  

Project Schedule 1 NTP + 30 days and update every 30 days after 
initial submittal throughout the Contract. . 

Contract Hours Tracking Summary 1 NTP + 30, and every 30 days after initial 
submittal throughout the Contract. 

Quality Management System (QMS) 
including QMS Review Form 2 NTP + 30 

Project Specific QMS Addendum including 
completed QMS Review Form 2 

NTP + 30 if PEC has an approved QMS with CTA 
or following QMS approval. 

QMS Goals & Metrics 2 
Initial baseline included in Project Specific 
Addendum, and update status with each 
Invoice. 

Audit Schedule (internal and external) NTP + 30 days and update every 30 days after 
initial submittal throughout the Contract. 

Invoices NTP + 30 days and every 30 days after initial 
submittal throughout the Contract. 

Work Progress Reports With each Invoice submittal. 

Process Plan 3 21 days prior to any activity on the CTA right-
of-way (ROW) 

Meeting Agendas 3 working days prior to Scheduled Meeting. 

Meeting Minutes 3 working days after Meeting. 
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1 Schedules 

Design Schedule with Deliverable Due Dates and External Stakeholder Critical Path Items 
can be produced using Microsoft Project or Primavera P6 format at the PEC’s discretion. 
PEC must include in the Design Schedule all site visits, design and administrative 
deliverables, and quality activities including quality control checks, peer reviews, 
interdisciplinary reviews, constructability reviews, and comment resolution meetings.  

The Contract Hours Tracking Summary will use the Level of Effort (LOE) and Contract Cost 
and Price Sheets as a tracking template. It will be broken down by each major deliverable 
and by discipline (prime and subs). Template attached for reference.  

The monthly schedule update and contract hours tracking summary will be submitted to 
CTA on a monthly basis via e-Builder PCDR process. Submittal will be within one (1) week 
of the end of the previous month and coordinated with the invoicing timeframes. 

2 Quality Management 

It is anticipated that the Quality Assurance Manager (QAM) will not be a full-time 
equivalent (FTE) and their main responsibility will be performing internal and external 
process audits to ensure the PEC and its subconsultants are following their quality plan, 
proactively reviewing the design deliverables to ensure conformance to the contract 
requirements, identifying and reporting nonconformances to CTA following the e-Builder 
Project Website NCR process, and performing QMS training as appropriate.  

The PEC will submit their QMS and completed QMS Review Form for CTA approval within 
30 days after receiving NTP. If previously approved by CTA, the QMS will not need to be 
resubmitted. Following approval, the PEC will submit a Project Specific QMS Addendum 
document and completed QMS Review Form. The QMS Requirements – Article 4 and 
QMS Review Form are in Appendix I. The QAM will schedule monthly quality meetings 
(MOP section 2.1). 

The PEC will submit an initial detailed audit schedule with anticipated audit dates, 
including all internal and external process audits that identify all PEC and subconsultants 
to be audited and their audit status. After the initial schedule is approved, the PEC must 
maintain the audit schedule every 30 days throughout the Contract and upload it directly 
into the e-Builder Project Website folder. The PEC will invite CTA when performing audits 
on subconsultants. The PEC and subconsultants must address any findings identified in 
audits performed by the PEC and verify corrective action effectiveness prior to closure. 
All audit records are to be uploaded directly to the e-Builder Project Website folder. If 
findings have been identified in audits performed by CTA, the PEC must provide a 
response to each finding by the due date determined by CTA and provide sufficient 
evidence for closure. 

It is the PEC’s responsibility to create goals and objectives for their QMS, submit them in 
the Project Specific QMS Addendum as a baseline and update their status with each 
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invoice. Examples of QMS goals and objectives include but are not limited to the 
following: 

a. 100% conformance with milestone deliverables. 
b. 100% comment resolution at each deliverable.  
c. Minimize design criteria variances.   

3 Process Plan 

Prior to mobilizing, the PEC will submit a process plan for each activity occurring within 
the CTA right-of-way (ROW) for CTA’s review and approval. The activities requiring a 
process include but are not limited to the following: 

a. Surveying activities on the ROW or on CTA property. 
b. Geotechnical and SUE investigations on CTA or CDOT / IDOT property. 
c. Other activities on the ROW or on CTA property.   

A draft Process Plan must be uploaded to the e-Builder Project Website via the PCDR 
process at least twenty-one (21) days in advance of an activity. The Process Plan 
deliverable will be submitted in a report form and at a minimum, will include the 
following topics. 

1. Safety Plan including the following: 
a. Site Access Plan, including the sequence of all investigation activities. 
b. Plan site sketch showing the work area. 
c. Supplemental information, e.g., pictures and sketches, describing how to safely 

navigate the ROW to collect data.  
d. Job Hazard Analysis (JHA), PPE, nearest hospital, etc. 

2. Contact Information for Work Crew 
3. Equipment  

a. Type of equipment the PEC plans to use. 
4. Field Work Schedule  

a. Hourly or Daily schedule (coordinate with CTA on format) 
b. Flagging schedule (if applicable) 
c. Track outage schedule (if applicable) 
d. Coordination with Rail Operations 
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B. Field Reviews and Existing Conditions Assessment 
 
The PEC will complete an existing conditions assessment that will establish the base 
conditions needed to reopen the station. The work is intended to be exploratory in nature 
and will be augmented by more detailed analyses in future planning and design phases.  
 
Any field work associated with completion of the scope of work must not impact CTA’s 
regular operations except as discussed and approved by CTA Infrastructure. The PEC will be 
expected to comply with the CTA Adjacent Construction Manual and all other requirements 
for work on or adjacent to the CTA ROW or property. 
 
1. Field Reviews – Existing CTA Facilities 

The PEC will perform a thorough assessment of the existing CTA facilities that may be 
reused or impacted by the project. These assets include: 

• Original 1906 Racine Stationhouse: The facility has been unused for 30 thirty 
years. The assessment must include a review of the historic material that 
remains extant and the ability to retain or reuse the material. The PEC may 
assume that all systems, including electrical, will be replaced. The focus of the 
assessment is to be architectural and structural. 

• Racine Shop: The Racine Shop was constructed in 1969 and partially overhangs 
the station, blocking a portion of the façade. CTA intends to maintain the Racine 
Shop with the current functionality of maintaining rail car appearance. The PEC is 
to architecturally and structurally assess the shop facility to determine if portions 
may be removed without a loss in functionality to the stationhouse façade and 
provide for better station platform area accommodations. This review is to be 
limited to the areas adjacent to the stationhouse and boarding platform and is 
not intended to encompass the full structure.  

• Elevated Structure and Platform: The steel structure and platform canopy are 
original from the 1906 construction with various repairs to maintain service. The 
structural, track, and track system assessment limits will be from south Elizabeth 
Street to south May Street along the mainline structure. The assessment will not 
include any of the adjacent elevated yard.  

The PEC will perform site investigations to provide visual assessments of the items above. 
Photographs and measurements will support the assessments. CTA will provide record 
documentation of all facilities for use by the PEC. 

The PEC will provide a draft field report within fourteen (14) days of any visit with key 
photographs and any major findings. A full field report will be required per the approved 
schedule.  
2. Topographic and Boundary Survey 

A topographic and boundary survey will be performed. The survey will include all the 
following: 
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a. Boundary Survey 

i. Existing property limits for the CTA parcels identified in the Appendix.  
b. Existing Building and Platform Survey 

i. LIDAR may be used as a method of collecting the required data and capturing 
interior and platform features of the facility.  

ii. Exterior corners of the main stationhouse and rail shop building with finished 
floor elevations inside each exterior door. All exterior stairs and fencing to be 
located.  

iii. Full survey of the CTA ROW under the elevated structure for the limits of the 
work. Include all fencing, enclosures, buildings, and other visible elements 
within the CTA ROW. CTA will coordinate access and a walk-thru with the 
appropriate personnel to properly code CTA specific elements. 

iv. Complete a full grading and utility survey (SUE Level C) for the street area in 
front of the station and all customer areas around the station. An OUC 
Information Retrieval (IR) request is to be made for utility maps and atlases.  

v. Locate the existing platform limits and existing canopy structure on the 
platform area.  

vi. Locate existing CTA structure including exposed foundations and columns. 
Scanning equipment, if utilized, shall also capture bottom of steel, and top of 
steel as visible.  

vii. Other fixed permanent structures, i.e. highway sign structures, light poles, 
traffic control cabinets, private property signage, utility structures, 
landscaping and any other permanent improvements within any public right 
of way within the limits of work  

c. Track Survey 
i. LIDAR scan may be used as means of completing the Track Survey. 

ii. Locations/points of survey are to be taken at sufficient intervals to achieve 
appropriate baseline geometry of the existing track and terrain grade but in 
no case are to be more than fifty (50) feet apart.   

iii. Survey any structures, signals, communication & signal bungalows, signal 
wayside equipment, electrical cabinets, etc. adjacent to any tracks.  All 
identified elements are to be confirmed by visual inspection. 
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3. Geotechnical Investigations 

The geotechnical investigation for this planning phase will consist of two borings to 
bedrock, one located west of the existing station house, and one located east of Racine 
Avenue within the CTA ROW. The results of the geotechnical investigation will be 
submitted as a report which is limited to the boring logs and findings. 

 
4. Existing Structure Investigation 

The existing structure will be investigated to determine the ability to support the re-
establishment of platform loading areas and extension of those areas as required. The 
analysis will be limited to a visual inspection of the current structure against original 
plans and will not encompass a full structural survey with modeling. The visual inspection 
is to include the platform area and historic canopy for reuse.  

 
5. Neighborhood and Community Assessment 

The PEC will perform an assessment of the surrounding neighborhood and community to 
provide the following information within 1/2 mile radius of the station: 

 
a. Current land use, including properties occupied by governmental agencies and 

government-owned land bank properties. 
b. Current zoning. 
c. Current and planned developments.  
d. Existing or proposed neighborhood attractors or key gathering locations, such as 

schools or parks. 
e. Neighborhood transportation connections including transit, bike, and other 

micro mobility options. This is to include a sidewalk condition assessment within 
1/4 mile of the station.  

 
The assessment will provide the neighborhood context for the reopened station, 
assisting the CTA and PEC team in aligning the new construction with the community.  
The assessment will be submitted as a document including a combination of narrative 
and maps that can be used to support public outreach. 
 
Deliverable Due Date (in Calendar Days) 
Draft Field Reports Within 14 days of field visit 
Final Field Reports 90 days after NTP 
Topographic Survey 90 days after NTP 
Geotechnical Boring Logs 90 days after NTP 
Existing Structure Investigation 90 days after NTP 
Neighborhood and Community Assessment 90 days after NTP 

 
CTA will review the deliverables and provide comments within twenty-one (21) days via 
e-Builder. The PEC will respond to the comments within fourteen (14) days with a 
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meeting being scheduled within seven (7) days of the comment responses to review and 
discuss resubmittal requirements. The PEC should assume one (1) resubmittal of all 
reports.  

C. Community Outreach and Public Engagement 
The community has expressed interest in reopening the Racine station on the Green Line 
in Englewood to support the ongoing redevelopment of the area.  As such, public 
engagement will be a key part in developing station alternatives that are consistent with 
community needs and adjacent developments.  
 
1. Stakeholder Identification and Steering Committee Management 
 
Project advocates include community leadership, the neighborhood,  and the Go Green 
on Racine initiative (https://gogreenonracine.com/projectoverview) which has a stated 
long term goal of reopening the Racine station. Along with community resources, CTA 
will coordinate with the alderperson. The PEC will assist in identification of key 
stakeholders, such as City officials or other advocacy groups. Stakeholders will be 
classified by anticipated engagement level with a contact log maintained throughout the 
project.  
 
Key stakeholders including CTA personnel from various departments will form the 
steering committee for the project. CTA will approve the recommended steering 
committee. The PEC will be responsible for establishing regular monthly steering 
committee meetings, preparing all materials, and providing agendas for the meetings.  
 
2. Public Engagement Methodology Strategy  
 
The PEC will engage a variety of strategies to elicit engagement from the community on 
the project. The primary method will be through community meetings to be held in the 
neighborhood. Secondary methods will include providing materials to be published on 
the CTA website and printed resources to be placed at the local aldermanic offices or 
other key locations. The secondary methods will include a contact email, hosted by CTA 
but available for use by the PEC, to provide the public with the ability to comment 
throughout the study duration.  
 
The CTA is recommending three main community engagement points within the project: 
 

a. Project Introduction and Kickoff: Introduce the project to the community and 
present an understanding of existing conditions, challenges, and next steps.  Elicit 
feedback from the community on what they feel is important to make the project a 
success for them and their community. This will inform the overall project goals and 
objectives. 

b. Alternatives Development and Analysis: Based on the project requirements and 
community goals, the team will present alternatives for the station reopening for 

https://gogreenonracine.com/projectoverview
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feedback from the public. The engagement will discuss the advantages and 
disadvantages of each alternative, including how they meet the project objectives.  

c. Draft Final Alternative Recommendation: Prior to finalizing a recommendation for 
potential future detailed design and construction, a feedback meeting will be held 
to present the draft final recommendation. This will allow for any additional 
community information or concerns to be addressed prior to the PEC completing 
the final documents for the recommended alternative.  
 

The PEC will submit to CTA their recommended methodology strategy as a memorandum 
for review and approval.  
 
3. Engagement Documentation 
 
The PEC will be responsible for collecting all community input. The PEC will create a 
summary report, synthesizing comments received from stakeholders and the public. The 
report will include a log of all comments that will include date, location, commenter, 
commenter affiliation, comment, and recommended response.  
 
The log will be updated monthly prior to the stakeholder meeting with any new 
comments from community outreach meetings or received from other sources. CTA will 
review the recommended responses prior to the stakeholder meeting for confirmation 
and agreement.  
 
Deliverable Due Date (in Calendar Days) 
Stakeholder Meeting Materials 3 days prior to meeting 
Stakeholder Meeting Minutes 3 days after meeting 

Stakeholder Identification List  30 days after NTP + updates prior to each 
stakeholder meeting 

Public Engagement Methodology Memo 30 days after NTP 

Public Engagement Comment Log 7 days after first public meeting + updates 
prior to each stakeholder meeting 

Public Engagement Summary Report 7 days after each public meeting (draft) + final 
at project completion 

Public Meeting Materials  14 days prior to meeting 

Public Outreach Website Materials 30 days prior to first public meeting + updates 
prior to each public meeting 

Public Outreach Printed Materials 30 days prior to first public meeting + updates 
prior to each public meeting 

 
CTA will review each deliverable and comment in a timeframe to allow for any revisions 
prior to the meeting or event.  
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D. Alternative Development 
 

The PEC will develop three (3) alternatives for the reopening of the Englewood Line – 
Racine Station. The alternatives will be reviewed and ranked against criteria in the process 
outlined below. 
 

a. PEC will develop three (3) alternatives for reopening the station including 
transportation connections for CTA bus, pedestrian, and bike networks. All 
alternatives are to include restoration and reuse of the existing station house, 
but it is not required that the reuse be part of the functional new station.  

b. PEC will hold a workshop with CTA to discuss a recommended listing of criteria 
and priorities for evaluation of the alternatives. At a minimum, the criteria will 
include order-of-magnitude cost, community impacts / benefits, CTA design 
criteria compliance, code compliance, property impacts, CTA operational 
impacts / benefits, environmental impacts, schedule considerations, and risks.  

c. PEC will develop scaled schematic layouts and narratives of sufficient detail of 
each alternative in order to support estimating and analysis. Building elevations 
and sections will be sketched or developed to demonstrate physical 
compatibility of the new work with the existing structures and neighborhood.  

d. PEC will conduct a workshop meeting with CTA to review alternatives prior to 
completing the analysis against the criteria discussed below. The workshop is 
intended to assist the PEC in identification of any major flaws and to provide 
early input into the alternatives. It is not necessary for all alternatives to be fully 
developed to hold the workshop as it is anticipated the workshop will result in 
revisions to the alternatives. 

e. PEC will develop order-of-magnitude construction cost estimates for each 
alternative, as agreed to during the workshop described in item d. The intention 
of the estimates is to differentiate between the alternatives as well as provide 
CTA an overall understanding of the magnitude of the work.  

f. Prior to developing the order-of-magnitude cost estimates, an estimating kick-
off and assumptions meeting will be held with CTA to establish an agreed upon 
WBS template, basis of estimate assumptions, and level of detail within the 
estimate.  

g. PEC will develop a criteria evaluation matrix for each alternative based on the 
agreed upon criteria and priorities. The matrix is intended to assist in screening 
the alternatives and, with the exception of order-of-magnitude cost estimates, is 
intended as a more qualitative than quantitative approach. 

h. PEC will conduct at least two working meetings with CTA to review the criteria 
evaluation matrix and alternatives. The first meeting will be to discuss the PEC’s 
recommendations for criteria evaluations and to allow for CTA comment on the 
assumptions and recommendations. The second meeting will be to review the 
revised criteria evaluation matrix based upon CTA input. 

i. The alternatives will be combined into a technical report consisting of 
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methodology, narrative descriptions, criteria evaluation matrix, and 
recommendations. 

 
Deliverable Due Date (in Calendar Days) 
Workshop / Meeting Materials and Agenda 7 days prior to meeting 
Workshop / Meeting Minutes 3 days after meeting 
Alternatives Draft Technical Report  270 days after NTP 
Alternatives Final Technical Report 60 days after CTA Comments on Draft Report 

 
CTA will review a draft technical report and provide comments. CTA’s review period is 
twenty-one (21) calendar days. The PEC will conduct a review meeting to discuss CTA’s 
comments and recommended dispositions and/or adjustments. Based on the review 
meeting, the PEC will provide a final technical report addressing CTA’s comments.  

E. Recommended Plan 
 

From the alternatives, CTA will select one alternative or a compilation of elements from the 
alternatives to be developed into the recommended plan. The plan will be developed to 
include the following elements which typically comprise the Validation and Conceptual 
Design phase of a typical design project and are intended to provide a 10% design package. 

 
a. PEC will develop schematic drawings with supporting narrative to properly 

describe all aspects of the recommended plan. The drawings are intended to be 
primarily civil and architectural, however may be augmented by other disciplines 
as required.  

b. Narrative report will include all design disciplines and cover code requirements, 
design criteria, major assumptions, and other relevant concerns to the 
recommended plan.  

c. PEC will submit an outline of the narrative report with a listing of anticipated 
drawings for CTA review and comment prior to developing the full deliverable. 

d. PEC will provide a narrative listing of anticipated permitting and agency 
coordination reviews and requirements related to the project scope, with a 
focus on any long duration or complex permits due to the anticipated phasing of 
the work. 

e. PEC will provide a narrative listing of anticipated utility coordination 
requirements related to the project scope, with a focus on any long duration 
utility requirements. This is to include public and private utilities.  

f. PEC will provide a schedule for the improvements based upon necessary 
procurement, design, permitting, utility relocation, and construction durations. 
CTA will provide input for the planning and procurement durations.  

g. PEC will provide a project cost estimate including both construction costs and 
support “soft” costs as coordinated with CTA. The construction cost breakdown 
will be as developed for the alternatives and refined through a second cost 
estimating workshop with CTA. The estimate will be broken into the major 
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phases and escalated according to the developed schedule. 

The PEC will follow the Infrastructure Design Criteria Manual (IDCM) and use CTA 
Specification Library and typical and standard details, except as otherwise directed by 
CTA Engineering staff. The PEC will follow the procedures and requirements set forth in 
the Manual of Procedures (MOP) for Architectural and Engineering Services (see 
Appendix J). Each deliverable required will be reviewed and processed per CTA’s Capital 
Improvement Program Quality Management System (CIP QMS).  

 
Deliverable Due Date (in Calendar Days) 
Recommended Plan Draft Deliverables  450 days after NTP 

Recommended Plan Final Deliverables  60 days after CTA Comments on Draft 
Deliverables 

 
CTA will review a draft technical report and provide comments. CTA’s review period is 
twenty-one (21) calendar days. The PEC will conduct a review meeting to discuss CTA’s 
comments and recommended dispositions and/or adjustments. Based on the review 
meeting, the PEC will provide a final technical report addressing CTA’s comments.  

 
F. Project Website Utilization 

CTA establishes a Project Website for each capital project to: 

1. Request access and proper user permissions from CTA for all project team 
members to use the Project Website on a task order basis; 

2. Provide for document and record management control; 

3. Compress document transmittal time; 

4. Provide collaboration and meeting space for geographically separated project 
participants; 

5. Provide an electronic library for a variety of CTA standards, guidelines and 
reference documents; 

6. Provide a means for ongoing Contractor outreach and community awareness; 

7. Facilitate the dissemination of the project status and other critical reports. 

All official communications between CTA and the PEC, including all administrative and 
technical deliverables, intermediate and final document transmittals will be made via the 
Project Website. 

The PEC is required to establish internet connectivity to access the Project Website. The 
PEC will be responsible for furnishing the hardware and software required to access the 
Project Website, without reimbursement. The PEC will also be responsible for 
coordination, communication and utilization of the Project Website by their 
Subconsultants and other project stakeholders. 
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I. Development, Submittal, and Acceptance of a Quality Management System

1. Scope

Under the Contract, quality assurance and quality control management are the 
responsibility of the Consultant or Contractor as applicable. The term Contractor is used 
throughout this article and Contractor refers to either the Consultant or Contractor as 
applicable under the Contract. 

The Contractor is required to develop and implement a Quality Management System 
(QMS) for the management and execution of all Project related activities throughout the 
planning, procurement, design, and construction phases as they are applicable to the 
Contract.  Project personnel at all levels within the organization must participate in QMS 
activities to the extent that their job responsibilities dictate.  Additionally, the QMS must 
encompass all activities performed by Subcontractors, Designers, Engineering firms, 
Suppliers, Fabricators, Manufacturers, other Third-Party Agencies, and all other externally 
contracted providers during all phases of the Project. 

The Contractor’s QMS must be based on the fundamentals of the FTA’s Quality 
Management System Guidelines and the International Standard ISO 9001 Quality 
Management System Requirements.  

Each of the FTA’s elements outlined in the Quality Management System Guidelines and 
listed in Section II of this document is potentially applicable to the Contractor’s Scope of 
Services or Work (Scope) and must be considered in preparing the QMS. The QMS must 
clearly identify any elements which are outside the Contract’s Scope. The Contractor must 
substantiate conformance to all specified requirements when submitting the QMS for 
acceptance by CTA.  

The Contractor’s QMS is subject to continual monitoring by CTA and its representatives 
to assess its effectiveness. The Contractor’s adherence to its QMS is subject to review 
and audit by CTA, its representatives, or a third party contracted by CTA. CTA is entitled 
to pursue remedies under the Contract for the Contractor’s failure to resolve concerns and 
findings identified during monitoring, review, and audit activities. 

2. Submittal of Contractor’s QMS, Quality Representative, Test and Inspection Plan,
and Audit Schedule

The Contractor must submit the QMS, per the Contract submittal requirements, within 30 
days of the Notice to Proceed (NTP) or other written authorization to begin Contract 
activities. Supplemental documented information must be submitted with the QMS if it is 
referenced within the contents of the QMS but contained in separate documents.  The 
Contractor must submit a completed QMS Review Form (attached F-QA-109) to indicate 
how the QMS meets the quality requirements for each element.  The QMS Review Form 
must be signed by the quality representative or Project executive and must be submitted 
with the QMS for review. If a Contractor has a QMS found to be acceptable by CTA’s 
current QMS requirements, then a Project Specific Addendum to that QMS is to be 
submitted with the completed QMS Review Form. This will also apply if the Contractor is 
a Joint Venture (JV) and the parties forming the JV remain unchanged. The previously 
accepted QMS and revision number must be referenced in the submitted Project Specific 
Addendum and on the QMS Review Form. The Project Specific Addendum items relevant 
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to the Project’s Scope are the only required items to be completed on the QMS Review 
Form. The Project Specific Addendum will contain the following information based on the 
Scope: 

a. Organization chart
b. Project goals
c. Risks and opportunities
d. Other information that is Project specific and is not included in, or varies from the

overall QMS

Once accepted, both the QMS and the Project Specific Addendum will constitute the 
Project’s QMS and both documents must be uploaded to the Project Website.  The intent 
of these requirements is for the Contractor to work under one overall QMS which will 
provide consistent practices across multiple projects with minimal exceptions based on 
the Scope. 

The Contractor must submit the resume of proposed quality representative(s) for review 
and acceptance by CTA. CTA reserves the right to reject any candidate whose resume 
does not show education, training, or experience appropriate for the Project or whose 
responsibilities would conflict with other assignments. Additionally, unsatisfactory 
performance on CTA past projects will be considered a basis for rejection.  Once quality 
representative(s) have been accepted by CTA and if their performance is unsatisfactory 
at any time throughout the Contract time of a Project, CTA has the authority to remove 
quality representative(s) and request Contractor to submit a proposed new candidate. 

At design phase, the Contractor must develop the Project’s Test and Inspection 
Requirements and include them in interim and final design submittals.  

At construction phase, the Contractor must submit the Test and Inspection Plan per the 
Contract submittal requirements within 30 days of the NTP, or other written authorization 
to begin Contract activities. In the event a Design package is approved in a design build 
Project, the Test and Inspection plan must be submitted for review and acceptance by 
CTA 30 days prior to beginning construction activities. Once approved, the Contractor 
must maintain the Test and Inspection Plan throughout the construction phase of the 
Contract. The Test and Inspection Plan must be accessible in the Project Website to CTA 
and update as testing and inspections are completed. The Test and Inspection Log must 
be updated, maintained and submitted to CTA on a monthly basis at a minimum.  At 
Contract closeout, the Contractor must submit the final populated Test and Inspection 
Plan/Log for document traceability of all test and inspection results for review and 
acceptance by CTA. These requirements are effective from Notice to Proceed through 
Final Acceptance. 

The Contractor is to audit their QMS, including the Project Specific Addendum for 
effectiveness to minimize nonconforming conditions or deficiencies.  Sixty (60) days after 
NTP, the Contractor must submit an internal and external audit schedule.  The audit 
schedule must be up to date and made available for CTA access in the Project Website 
on a monthly basis at a minimum. Audit schedule must track at minimum audit number, 
audit scope, assigned auditor, target audit date, auditee, audit date complete, audit report 
date and status (open, closed, total findings and observations). 
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Required Deliverable(s):  
a. Documented QMS
b. Project Specific QMS Addendum
c. Supplemental QMS Documents as applicable
d. Completed QMS Review Form (attach F-QA-109)
e. Proposed quality representative(s) resume
f. Design Test and Inspection Requirements
g. Test and Inspection Plan
h. Updated Testing and Inspection Plan/Log (monthly)
i. Final Populated Test and Inspection Plan/Log
j. Internal and External Audit Schedule

3. Proposed Changes to the Contractor’s QMS

As Scope progresses, the Contractor is to revise the QMS to maintain its effectiveness as 
applicable, or if CTA determines the QMS is not meeting its policy and goals. All proposed 
changes to the accepted QMS must be resubmitted and are subject to CTA acceptance.  
Any revisions to a Contractor’s overall QMS will be applicable to all active CTA projects 
utilizing that QMS. 

In the event that the accepted Contractor’s quality representative changes as noted in the 
QMS or in the Project Specific Addendum during the course of the Contract, the 
Contractor must submit the resume of a new candidate for review and acceptance.  Upon 
CTA’s acceptance of the proposed change to the quality representative, the Contractor 
must submit revisions to the QMS or the Project Specific Addendum to identify the change 
in personnel. 

4. Contractor’s QMS Activities Performed by External Providers

The Contractor will require Subcontractors, Designers, and Engineering firms to comply 
with the Project QMS or another quality program that is equal to or more stringent than 
the Contractor’s QMS.  

All Subcontractor, Designers, and Engineering firms’ activities are subject to CTA 
monitoring and surveillance, however Subcontractor adherence to and enforcement of the 
QMS activities are the sole responsibility of the Contractor. Contractor must maintain an 
external audit schedule of quality audits to be performed on their subcontractors, 
Designers, Engineering firms, Suppliers, Fabricators, Manufacturers, other Third-Party 
Agencies, and all other externally contracted providers during all phases of the Project as 
applicable. The schedule must be up to date and made available for CTA access in the 
Project Website.   

II. General Element Requirements

FTA’s 15 Quality Elements for consideration in development of a QMS and Project
Specific Addendum.
(Element source: FTA’s Quality Management System Guidelines,)

1. Management Responsibility

The purpose of the element is to describe and identify responsibilities and demonstrate
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executive management commitment to the requirements for review of the QMS 
managed by the Contractor’s organization. The objective is to review the quality policy, 
goals, objectives and system for effectiveness and continuous improvement. 

a. Develop and implement a quality policy that is specific to the Project and
addresses all phases of the Project. The policy must be signed by senior
management for the Project.

b. Establish and monitor measurable, Project specific objectives that are
consistent with the quality policy. The objectives must be relevant to all levels
and phases of the Project as applicable and communicated accordingly.

c. Provide an organization chart illustrating lines of authority by position and title.
The chart must show the interrelationship of those responsible for executive
management, Project management, design, construction, and quality
functions.

d. Determine risks and opportunities that need to be addressed in order to
achieve the established objectives and promote continuous improvement for
the Project.

e. Assign a quality representative who directly reports above and beyond the
Project management team, and who will implement and administer the QMS.
The quality representative must have the authority to act in all quality matters.
The quality representative must monitor and measure activities to ensure the
QMS is continually meeting its intended results.

f. Determine and assign the qualified resources required to support the quality
representative to ensure effective implementation, maintenance, and
performance of the QMS during all phases of the Project.  Resources
assigned to perform quality assurance functions must be independent of
production and must report directly to the quality representative throughout
the duration of the Project.  Generally, larger Contracts result in more complex
Scope which requires more quality resources be assigned by Contractor.  To
set an expectation, typically the minimum level of quality resources that meet
CTA expectations are at least one dedicated full time quality resource to assist
the quality manager for any Contract in excess of thirty million dollars, and
then an additional full time quality resource for each fifty million dollar
increment in excess of thirty million dollars.  Such additional quality resources
would be available per the Project schedule.  This is to be considered a
minimum, and additional quality resources are encouraged to ensure quality
assurance and quality control goals are achieved.  CTA reserves the right to
request additional resources to perform independent QA requirements and
functions based on the criticality and location of the Scope being performed.

Required Deliverable(s):  
a. Management Review Records

2. Documented QMS

The purpose of this element is to establish the methods for controlling the QMS 
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documents utilized within the Contractor’s organization. The objective is to ensure 
consistency in processes and procedures by requiring personnel to access and utilize 
current versions of the QMS documents. 

a. The QMS must be documented, internally approved, and signed by the Project
executives and Project quality representative(s).

b. Additional supplemental procedures may be submitted if they are clearly correlated
to an applicable FTA Element or are referenced as documented information in the
QMS.

c. Describe the methods, requirements and processes utilized to ensure both quality
assurance and quality control functions as they relate to all phases of the Project
scope.

d. Identify Project records that validate design and construction related activities.

e. Describe how revisions to the QMS are identified, evaluated, and incorporated,
including internal review and approval prior to resubmittal to CTA.

f. Include a communication plan that identifies how all internal and external Project
personnel are notified of changes within the QMS.

Required Deliverable(s):  
a. Records of QMS changes.
b. Controlled QMS Index.

3. Design Control

The purpose of this element is to identify the responsibilities and activities for
developing, reviewing, revising, resolution and controlling design documents. The
objective is to ensure design documents meet all Contract requirements, industry
standards, best practices and the intended results for the Scope.

a. Describe the following processes for preparing, reviewing, revising, and controlling
the design documents. Identify the internal processes, responsibilities, required
records, tracking, and transfer of design documents from internal systems to CTA’s
Project Website as applicable.
1) Design planning and phasing activities,
2) Internal and external roles, responsibilities, and interfaces involved in the

design process,
3) Control of design inputs to include regulatory and industry standards and

functional performance requirements,
4) Design and development reviews and results (peer and interdisciplinary),
5) Design verification and validation activities and records,
6) Coordination, management, and validation of Subcontractor designs,
7) Design changes,
8) Revision and configuration control throughout all design and permit phases

activities as applicable,
9) Design output requirements, and
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10) Records needed to demonstrate design requirements have been met.

b. Describe the interface between the design team and the construction team for the
preparation of design documents. The description should include how design
documents are reviewed and validated for constructability, operability,
maintainability, and how construction costs are verified.

c. Describe the processes for scheduling and managing Contractor and
Subcontractor design outputs, including the following:

1) Review of changes to approved documents,
2) Scheduling of Subcontractor design deliverables to support Project milestones,

and
3) Review, approval, and incorporation of design deliverables from

Subcontractor.

d. Describe the process for resolving and incorporating comments from CTA and its
representative(s).

e. Describe the process used to ensure that all design documents, including
specifications and documents prepared by Subcontractors, include the following
items:
1) References to relevant and current standards, drawings, and specifications,
2) Requirements for product identification and traceability from manufacture

through installation activities, and
3) Requirements for qualification, performance, factory, component, field and

system integration testing and inspection by the Contractor, Independent
Testing Laboratory, and Subcontractors including:

a) Description of inspections and tests to be performed,

b) Frequency of testing,

c) Reference to applicable standards,

d) Relevant acceptance criteria,

e) Required records,

f) Identification of inspection and test status and monitoring to include CTA
witnessing as required, and

g) Control of measuring, testing, and inspection equipment.

For design build projects, when the DOR is a member of a Joint Venture, the DOR 
QMS may be submitted with the QMS for CTA review as a supplement for design 
quality.  When the DOR is a Subcontractor, it is the responsibility of the Contractor to 
review and approve the DOR QMS and design Quality must be described as required 
by this section within the Contractor’s QMS. 

4. Document Control

The purpose of this element is to establish the methods for controlling the Project’s
documented information for all Project phases as applicable in the Contract. The
objective is to ensure documented information is retained as evidence of conformity
and it is available and retrieval for use.

a. Describe document control processes to ensure all relevant documents are current
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and readily available to all users requiring them.  Include the following: 
1) Identification of all types of documents requiring control,
2) Methods used to control the specific type of document based on the needs of

users,
3) Methods for distribution, storage and retrieval of internally controlled

documents and the required use of the project website
4) Process for preparing and verifying as-builts,
5) Approval process for changes to the controlled documents, and
6) Methods for eliminating obsolete documents.

5. Purchasing

The purpose of this element is to establish methods and requirements as it relates to
procurement during all Project phases as applicable in the Contract. The objective is
to ensure all information required and the basis of qualifications for procurement
comply with the Contract requirements and are available during procurement activities.

a. Processes must be established to control the selection, procurement and
evaluation of all externally contracted providers.

b. Include the processes that will be implemented and the records to be maintained
in order to ensure externally contracted providers have the ability to meet and
achieve the applicable contract requirements as well as the Project quality
requirements and objectives.

c. Describe the methods to ensure all externally contracted providers are adhering
to all Project Requirements to include the QMS.

d. Describe the following as it relates to procurement:
1) Selection criteria,
2) Evaluation process,
3) Procurement contract requirements,
4) Verification of QMS implementation,
5) Monitoring of QMS effectiveness,
6) Performance evaluations,
7) Maintenance of records, and
8) Confirmation of Quality commitment from subcontractors.

6. Product Identification and Traceability

The purpose of this element is to establish the methodology, processes, measures
and requirements for materials, product or equipment traceability as identified in the
Contract. The objective is to ensure record traceability of installed materials, products,
equipment, components and system turned over to CTA conforms with Contract
requirements. All pertinent materials, products or equipment information related to
each assembly should be accessible and retrievable.

a. Describe the receipt inspection process, including the following:

1) Identification/segregation of uninspected material, product and equipment,
2) Control of material received,
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3) Traceability of borrowed, temporary and permanent material from the point of
manufacture/origin to the final installed location of material,

4) Traceability of all certifications and test reports for each system component
and location, and

5) Identification and control of special packaging, handling, and storage
requirements.

7. Process Control

The purpose of this element is to establish process control for proper sequencing of the 
Scope to ensure installation of materials, products, and equipment meets all Contract 
requirements. The objective is to ensure steps are taken to implement the Scope 
effectively to avoid discrepancies, deficiencies, and nonconforming conditions. 

a. Describe the identification and planning of the production and installation
processes that directly affect the performance of the material, product, and/or
equipment and identify how those processes are controlled throughout the lifecycle
of the Project.

b. Describe the use of process plans, checklists and other associated means to
monitor and control component and system level installations as outlined in Project
specifications, standards and codes, and per the manufacturer or fabricator
recommendations for proper installation.

8. Inspection and Testing

The purpose of the element is to identify the requirements, responsibilities and activities 
for planning and executing test and inspection processes. The objective is to ensure the 
Contractor meets the Project expectations and conforms with the Contract requirements, 
regulatory and industry standards. Additionally, results must be documented, maintained 
and traceable. 

a. Describe requirements for inspection and testing to be placed in the Specifications
for Contractor. Inspection and testing must include the types of tests or
inspections: source, receiving, in-process, and final. Specifications should indicate
the types of tests required and the standards to be met.

b. Describe the process in preparing, reviewing, revising, and controlling the Project’s
testing and inspection requirements.

c. Describe the planning and execution of the inspection and testing process.
Provide established measures to monitor, verify, and assure materials, products
and equipment installed meet specified Contract requirements.

d. Describe the interface between the Contractor’s construction team,
Subcontractors, Designers, Engineering firms, Suppliers, Fabricators,
Manufacturers, other Third-Party Agencies, and all other externally contracted
providers on actions taken to review, control, and implement specified test and
inspection requirements.
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e. Describe established methods for planning, communicating, and documenting the
following type of test as defined:  Acceptance Test:  Verify that performance of all
delivered materials, products and equipment is in conformance with Contract
requirements. Demonstration Test: Illustrate the reliability of the equipment
functioning as a system.  System Integration Test: Demonstrates the ability of
various subsystems and facilities to work together as a system, and for the new
modernized system to function within an existing system.

f .  Include the requirement to develop and maintain an overall Project testing and 
inspection plan. As a minimum, the plan must be maintained to record and include 
the following up to date information in log format: 
1) Overall management of testing and inspection activities,
2) Specific test and inspection requirements,
3) Identification of test phasing, frequency and noted acceptance criteria,
4) Sequencing for the performance of tests to include prerequisite requirements,
5) Determination of test and inspection results,
6) Qualifications of test and inspection personnel,
7) Traceability of test equipment or product,
8) Test and inspection discrepancies and failure tracking,
9) Extent and provisions for retesting or reinspection if required,
10) Maintenance and availability of test and inspection records and deliverables,
11) Test and inspection notification requirements and processes,
12) Traceability of test records to material/equipment installed, and
13) Interfaces between the test and inspection plan and Safety and Security

documents.

Required Deliverable(s):  
a. Test and Inspection Plan
b. Test and Inspection Plan/Log (submit monthly)
c. Final Populated Test and Inspection Plan/Log

9. Inspection, Measuring, and Test Equipment

The purpose of this element is to establish methods and requirements for calibration and 
maintenance of the inspection, measuring and test instruments and equipment. The 
objective is to ensure instruments and equipment used for test and inspections are 
properly controlled, calibrated, and maintained as required.  

a. Describe the processes used to control inspection, measuring, and test equipment
used for the Project to include equipment utilized by Subcontractors, Designers,
Engineering firms, Suppliers, Fabricators, Manufacturers, other Third-Party
Agencies, and all other externally contracted providers. The processes must
include the following provisions:
1) A retrievable and verifiable record of all equipment types requiring calibration,
2) A record of calibration status, and
3) Documentation of the specific piece equipment with a description, part number,

and serial number used for each inspection or test.

b. Describe the process for verifying the acceptability of calibrated equipment that is
dropped or damaged prior to its further use, to include damage assessments or
recalibration evaluation.
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c. Include provisions for reinspection or retesting if equipment is found to be out of
calibration or functioning improperly.

d. Identify the records to be kept as evidence of control of inspection, measuring, and
test equipment.

10. Inspection and Test Status

The purpose of this element is to describe the requirements for communicating the status 
of tests and inspections to CTA for Scope performed during production and installation. 
The objective is to monitor, verify and properly document materials, products, and 
equipment installed meet the Contract requirements.  

a. Describe the processes used to verify pre-requisite requirements for inspection
and test status of all materials, products and equipment, to include existing
conditions, if applicable.

11. Nonconformance

The purpose of this element is to establish methods for documenting and reporting 
nonconforming conditions and associated corrective actions. The objective is to properly 
document and evaluate nonconforming conditions to aid the identification of trends that 
can be used as leading indicators for improvement initiatives and corrective action.  

a. Include a scope-based quality risk assessment and analysis to include mitigations.
Results should include identification of leading indicators with the intent of
minimizing nonconforming conditions.

b. Describe how deficient and nonconforming products or activities are identified,
documented, tracked, and evaluated to determine an appropriate disposition.

c. Describe the process for CTA notification of the nonconforming condition and
escalation as required to gain acceptable resolutions.

d. Describe the issuance of nonconformance reporting (NCR) as it fits within CTA
established NCR categories and parameters and how CTA NCR process will be
followed accordingly for nonconforming conditions. Include Contractor maximum
response time for addressing the NCR.

e. Describe the process and response time for performing a root cause analysis
which includes presenting a documented 5-Why analysis, at a minimum.

f. Describe the process for developing corrective actions that effectively address the
root cause as well as the effect of the nonconforming condition.

g. Describe the process for monitoring nonconforming conditions and root causes to
identify, mitigate, and track negative trends in product and service outputs.

Required Deliverable(s):  
a. 5-why analysis for each NCR issued and upload in NCR process as applicable
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12. Corrective Action

The purpose of this element is to establish methods for documenting, implementing 
corrective actions and awareness of the corrective actions. The objective is to ensure 
corrective actions have been and remain effective. 

a. Describe the processes for corrective actions that address, as a minimum, design
errors, nonconforming conditions, audit findings, and customer complaints.

b. Describe the processes for corrective and preventive actions that include the
following:
1) Relevance to the root cause,
2) Identification and verification of the corrective action taken, and
3) Validation of the effectiveness of corrective action.

Required Deliverable(s):  
a. Corrective action verification records

13. Project Records

The purpose of this element is to establish and maintain Project records. The objective is 
to ensure Project records are provided in a timeframe acceptable to CTA, stored, 
preserved, accessible, retained and easily retrieved. 

a. Describe the responsibilities and activities for review and maintenance of Project
records, to include records provided by Subcontractors, Designers, Engineering
firms, Suppliers, Fabricators, Manufacturers, other Third-Party Agencies, and all
other externally contracted providers at all tiers.

14. Audits

The purpose of this element is to establish the requirements for audits conducted to verify 
that the performance of quality, design, and construction activities and related results 
comply with established requirements. The objective is to audit for effectiveness to 
minimize nonconforming conditions or deficiencies in the Scope and processes. 

a. Describe the processes for internal audits of the Project and QMS.

b. Establish and describe the processes for identifying, scheduling, and performing external
audits for all external contracts.

c. Identify the records to be kept as evidence of audit activities.

Required Deliverable(s):  
a. Internal and external audit schedule(s) (submit monthly)
b. Audit reports
c. Completed audit findings with acceptable corrective actions
d. Completed audit checklists and/or summary sheets with objective evidence fully

documented
e. Finding resolution, and closure records
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15. Training

The purpose of this element is to identify the types of training and establish responsibilities 
for providing effective training for personnel working on the Project. The objective is to 
ensure all personnel are aware of and can access all related documentation needed to 
perform day to day activities in a consistent manner.  

a. Include requirements for:
1) Training for Project participants including Subcontractors, Designers,

Engineering firms, Suppliers, Fabricators, Manufacturers, other Third-Party
Agencies, and all other externally contracted providers, and

2) Retraining of personnel as needed.

b. Include a requirement to verify proper credentials for personnel performing design
and construction activities.

c. Identify the records to be kept as evidence of personnel training and certifications.

d. Must include training recording requirements, at a minimum the following:
1) Date of training
2) Training subject
3) Participants
4) Instructor name and title
5) Training materials

e. Describe how records are maintained to include record storage and retrieval.

Required Deliverable(s):  
a. Training records
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Form Instructions 

Please read through Article 4 Quality Management System Requirements and complete each column and all elements as it relates to the Project phase of the 
executed Contract or Task Order. Form must be signed by the project executive or quality representative and submit with QMS/QMS Addendum submission. 

1. For preliminary engineering projects, complete planning phase column;
2. For design projects, complete design phase column;
3. For construction projects, complete construction phase column; or
4. For design-build projects, complete the design and construction phase columns as applicable.

For each element, identify and indicate exact section or page and paragraph number the QMS requirements have been met within your organization QMS. 

Project Information 

Infrastructure Project Name & ID: Contractor Quality Mgr: 

Contractor: CTA Reviewer/CM/OR: 

QMS Document (check one): Overall QMS ☐     Project Specific Addendum ☐ 

1. Management Responsibility

Planning Phase CTA Design Phase CTA Construction Phase CTA 

1.1 Quality Policy 
1.2 Objectives included 
1.3 Organization chart included 
1.4 Risks and opportunities 
1.5 Quality representative 
1.6 Other qualified resources 

2. Documented QMS

Planning Phase CTA Design Phase CTA Construction Phase CTA 

2.1 Approved by executive leaders and QR 
2.2 Supplemental procedures correlated 
2.3 All processes described by phase of project 
2.4 Identify project records 
2.5 Revision control 
2.6 Communication plan included 

3. Design Control

Planning Phase CTA Design Phase CTA Construction Phase CTA 

3.1 Design planning and phasing activities 
3.2 Internal & external roles and interfaces 

3.3 Control of design inputs 
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3. Design Control

Planning Phase CTA Design Phase CTA Construction Phase CTA 

3.4 Peer and interdisciplinary reviews
3.5 Verification and validation activities and records
3.6 Coordination, mgmt., & validation of subs designs
3.7 Design changes
3.8 Revision and configuration control
3.9 Design output requirements 
3.10 Design output requirements records 
3.11 Design interface with the construction team (D/B) 
3.12 Scheduling and managing subcontractor outputs 
3.13 CTA comment resolution 
3.14 Design document regulatory references 
3.15 Product identification and traceability 
3.16 Design test and inspection requirements 

4. Document Control

Planning Phase CTA Design Phase CTA Construction Phase CTA 

4.1 Identification of types of controlled documents 
4.2 Document control methods 
4.3 Distribution and storage of controlled documents 
4.4 Required use of Project Website 
4.5 Preparing and verifying as-builts 
4.6 Approvals for changes to controlled documents 
4.7 Obsolete documents 

5. Purchasing/Procurement

Planning Phase CTA Design Phase CTA Construction Phase CTA 

5.1 Selection/evaluation of external providers 
5.2 Verification of sub ability to meet contract 
5.3 Monitoring of adherence to contract & QMS 
5.4 Selection criteria and evaluation process 
5.5 Procurement Contract requirements 
5.6 Verification of QMS implementation 
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5. Purchasing/Procurement

Planning Phase CTA Design Phase CTA Construction Phase CTA 

5.7 Monitor QMS effectiveness 
5.8 Performance evaluations 
5.9 Records maintenance 
5.10 Subcontractors quality commitment 

6. Product Identification and Traceability

Planning Phase CTA Design Phase CTA Construction Phase CTA 

6.1 Identification/segregation of material 
6.2 Control of material received 
6.3 Traceability of material 
6.4 Traceability of certs and tests 
6.5 Packaging, handling, and storage 

7. Process Control

Planning Phase CTA Design Phase CTA Construction Phase CTA 

7.1 Production and installation processes 
7.2 Process plans, checklists, forms 

8. Inspection and Testing

Planning Phase CTA Design Phase CTA Construction Phase CTA 

8.1 Specification test and inspection requirements 
8.2 Control of test and inspection requirements 
8.3 Monitoring testing and inspection 
8.4 Testing and Inspection Interface 
8.5 Performance, Reliability and Integration Testing 
8.6 Management of testing and inspection 
8.7 Specific test and inspection requirements 
8.8 Test phasing and frequency 
8.9 Noted acceptance criteria 
8.10 Test sequencing 
8.11 Test and inspection results 
8.12 Personnel 
8.13 Traceability of test equipment 
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8. Inspection and Testing

Planning Phase CTA Design Phase CTA Construction Phase CTA 

8.14 Discrepancies 
8.15 Retesting and reinspection 
8.16 Records and deliverables 
8.17 Traceability of records 
8.18 Testing and inspection interfaces to SSCP 

9. Inspection, Measuring, and Test Equipment

Planning Phase CTA Design Phase CTA Construction Phase CTA 

9.1 Records of equipment types and status 
9.2 Acceptance verification of equipment 
9.3 Reinspection/retesting 

10. Inspection and Test Status

Planning Phase CTA Design Phase CTA Construction Phase CTA 

10.1 Status of all materials and equipment 

11. Nonconformance

Planning Phase CTA Design Phase CTA Construction Phase CTA 

11.1 Quality risk assessment and analysis 
11.2 Identification, evaluating, tracking NCRs 
11.3 CTA notification and following NCR process 
11.4 Root cause analysis (5-Why analysis) 
11.5 Corrective action development 
11.6 NCR trend monitoring 

12. Corrective Action

Planning Phase CTA Design Phase CTA Construction Phase CTA 

12.1 Processes for corrective action 
12.2 Relevance to the root cause 
12.3 Identification and verification 
12.4 Validation and effectiveness 
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13. Records

Planning Phase CTA Design Phase CTA Construction Phase CTA 

13.1 Overall record management 

14. Quality Audits

Planning Phase CTA Design Phase CTA Construction Phase CTA 

14.1 Internal audit processes 
14.2 External audits processes 
14.3 Audit records 

15. Training

Planning Phase CTA Design Phase CTA Construction Phase CTA 

15.1 Project participant training 
15.2 Retraining 
15.3 Personnel training records 
15.4 Training recording requirements 
15.5 Record storage and retrieval 

Additional notes: 

Quality Representative 
Signature: Date: 

**For CTA use only** 

NTP Date: Date of QMS 
submission: 

Standard Meets or 
exceeds 

Does not meet (describe) 

Plan is consistent with the scope(s) of work or services 
Resume(s) provided 
Forms/procedures/processes included 
Plan addresses contract requirements 
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1 Purpose and Scope 

1.1 Purpose 

The purpose of this manual is to provide guidance for the development of the Contract 
requirements based on the Scope of Work (SOW) for the Capital Improvement Program (CIP) 
within the CTA Infrastructure Division.  It identifies the typical standards and procedures that 
must be considered and adhered to for all Contracts identified within the scope of this manual. 
 
This manual is not intended to be all inclusive of Contract requirements, nor does it represent 
instruction in all areas where instruction may be deemed necessary. It may be supplemented by 
issuance of current standards and procedures related to construction, materials, workmanship, 
criteria, and standards throughout the duration of the Contract. 

 
1.2 Scope 

This manual is intended to supplement and become a part of a Contract for architectural and 
engineering requirements.  It is applicable to all Contracts within the Infrastructure Division CIP.  
 
There may be content within this manual that is not germane to all Contracts based on the 
SOW.  Items not applicable must be clearly identified within the individual Contracts and Task 
Orders.  All other items are considered to be relevant, included in the Contract, and must be 
addressed accordingly. 
 

The following are provided by CTA as inputs to be utilized and incorporated into designs: 
 

a) SOW 
b) Construction budget and schedule 
c) Infrastructure Design Criteria Manual (IDCM) 
d) CTA Technical Specifications 
e) Division 1 Specifications 
f) Surveys, assessments, investigations, and schematic concept data (if available) 

 

Additional related CTA documents that may be provided include: 
 

a) Quality Management System 
b) Quality Procedures, Work Instructions, and Forms 
c) Construction Safety Manual 
d) Safety and Security Management Plan (SSMP) 
e) Safety and Security Certification Plan (SSCP) 

 

2 Contract Administration 

2.1 Administrative Tasks 

All tasks, deliverables, and communication must be via CTA’s Project Website.  Required 
personnel must attend a CTA provided training session in order to access the Project Website.  
In addition to the requirements of the Contract and this Manual, the architectural and 
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engineering firm is required to follow all Project Website processes and procedures throughout 
all project phases. 
 
The following are administrative tasks to be performed by the architectural and engineer firm 
throughout the Contract duration: 
 

a) Coordinate and attend project meetings as required by CTA.  Mandatory meetings 
during design activities include:   
- Project kick-off 
- Design coordination with CTA 
- Design review comment resolution 
- 3rd party coordination (as approved by CTA) 
- Permit intake and reviews 

Note:  Communication with 3rd party agencies outside of the Contract must be 
coordinated through CTA and must be included within the project record.  

b) Submit a list of all deliverables and the responsible party for providing them. 
c) Submit a resource loaded schedule with deliverable dates. 
d) Submit a Schedule of Values (SOV) indicating all activities required in the Level of Effort 

(LOE). 
e) Distribute meeting agendas and minutes within a required timeframe as identified by 

CTA.  Minutes must contain all discussions and decisions reached and include the sign-
in attendance sheet.  Memorialize decisions made with Design Request for Information 
(DRFI) in the Project Website. 

f) Submit invoices on a monthly basis starting 30 days after beginning billable work.   
Attach relevant supporting documentation in accordance with the Contract requirements.  
At a minimum, invoice supporting documentation must include:  
- Work progress reports 
- Quality Management System goals metrics  
- Project schedule updates 
- Earned value reports 
- Actual LOE vs. estimated and forecasted (S-Curve summary) 

 
If no billable work was performed after the 1st monthly invoice, submit a statement for each 
month indicating no work was performed. 
 

 
2.2 General Requirements 

The architectural and engineering firm will implement a Quality Management System (QMS) in 
accordance with the Federal Transit Administration’s (FTA) Guidelines for a Quality 
Management System.  An overarching QMS must be approved by CTA.  Each subsequent 
Contract issued requires a project specific supplement to the approved QMS.  The supplement 
will include the SOW, an organization chart, risks and opportunities, project goals, and other 
supplemental information required to ensure a high quality end product. 
 
Additionally, the architectural and engineering firm will follow CTA’s Quality Procedures and 
Work Instructions as deemed necessary by CTA.   
 
The architectural and engineering firm and any Subcontractors must become familiar with and 
adhere to CTA’s Safety policies and procedures as applicable when on CTA property.  CTA’s 
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Construction Safety Manual describes requirements for the safety of personnel to include 
mandatory Rail Safety Training, proper Personal Protective Equipment (PPE), and property 
passes. 
 
CTA will issue Nonconformance Reports (NCR) or audit findings for nonconforming work or 
processes.  The architectural and engineering firm will be required to respond indicating the root 
cause, corrective action, and action to prevent recurrence 
 
The DOR’s performance will be evaluated based on an established schedule.   An evaluation 
meeting will be held to present results.  Corrective action plans will be required for items 
deemed unsatisfactory. 

 

3 Design Phase Deliverables 

3.1 General 

Minimum site visit requirements: 
 

a) Perform site visits to become familiar with existing conditions. 
b) Perform field surveys to assure all required clearances will be met. 
c) Perform other surveys, site visits, or inspections as deemed necessary to provide a 

complete and constructible design. 
d) Provide a detailed site visit report for each visit to record the results and existing assets 

as well as other information germane to the related design activity. 
 

In order to facilitate the review of a design or work package, the architectural and engineering 
firm will include assumptions for interrelated work in the design, or integral to the design, where 
details of the interrelated work are not sufficiently known or developed. Assumptions will be 
presented in a design report narrative with each submittal. The DOR will monitor assumptions 
as the remainder of the work is progressed. The design report will include the following: 
 

a) Table of Contents for the submittal 
b) Updated Design Criteria Conformance Checklist (DCCC) 
c) Certification of Contract compliance 
d) Executive summary of how the submittal fits in context with the balance of the design 
e) Summary of significant developments subsequent to the previous submittal 
f) Description of phasing approach including integration of phasing with other design or 

Work packages 
g) Known outstanding items to be resolved 
h) Design assumptions 
i) Design issues log 
j) Code analysis and applied standards 
k) Log of approved deviations 
l) Status of permit documents 
m) Construction cost estimates 
n) Updated risk assessment 
o) Updated asset management table 
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3.2 Preparation of Design Submittals 

Design submittals and Contract deliverables must be prepared and submitted at intervals as 
outlined in the SOW. CTA will furnish an electronic version of the standard drawing sheet along 
with a blank cover sheet.  Title Block information and general arrangement of documents will 
also be provided.  Additionally, a CTA supplied project number is to appear on CTA’s approved 
Title Block on every sheet for drawing packages and in the upper left corner of every 
specification page. 
 
Division 1 Specifications may be edited upon CTA approval.  A Table of Contents indicating the 
editable Specifications will be provided by CTA.  Division 1 Specifications must be included in 
interim and final design submittals. 

 
Minimum documentation requirements: 

 
a) Contract documents must comply with the latest edition of all associated regulatory 

requirements as applicable for the scope of work.  Examples include but are not limited 
to, local building codes, Federal/State/County/City codes, AREMA, NFPA, OSHA, etc. 

b) Design submittals to include all Specifications prepared in the latest Microsoft Word 
format, drawings in AutoCad DWG format, and PDF versions of both.  Provide hard 
copies if requested by CTA. 

c) Sketches, presentations, studies, and renderings as determined by CTA. 
 

3.3 Permits and Procurement 

The architectural and engineering firm will prepare a signed and sealed Issued for Permit & 
Procurement (90%) set.  The permit set must meet the requirements for each agency having 
regulatory jurisdiction and may include: 

 
a) Calculations 
b) Worksheets 
c) Applications 
d) Inspection reports 
e) Surveys 

 
The architectural and engineering firm will prepare and submit to CTA a conformed Issued for 
Construction (IFC) documents set that incorporates all permit corrections and procurement 
addenda.  All clouds from each drawing must be removed in the IFC drawings.  All tracked 
changes must be removed from the IFC specifications.  Specification and drawing indices 
indicating revised, added, or deleted sections must be included with the IFC set.  Revisions to 
the IFC set will be processed as changes to the Contract as indicated in the project Contract. 

 

4 Construction Phase Deliverables 

4.1 General 

The architectural and engineering firm will be responsible for the following tasks: 
 

a) Respond to Requests for Information (RFI) 
b) Perform submittal reviews and recommend dispositions 
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c) Conduct field and factory visits as requested by CTA or as outlined in the Contract   
d) Provide detailed written reports for each visit performed 
e) Attend project meetings as requested by CTA.  Types of meetings may include: 

 
- Preconstruction 
- Weekly project progress 
- Pre-activity 
- Coordination 
- Safety 
- Safety and Security 
- Quality 
- Closeout 
- Lessons learned 

 
4.2 Project Closeout 

Upon construction completion, architectural and engineering firm may participate in performing 
a project inspection and assist in the preparation of a Punch List.  Upon Punch List completion, 
perform an inspection of the project.  
 
The architectural and engineering firm will review all Closeout records included in the 
Contractor’s Closeout Plan. 
 
Prepare as-built drawings based upon the Construction Manager’s approval of the Contractor’s 
‘red-lined’ project documents.  Additionally, the architectural and engineering firm will prepare as 
installed documentation for elements of the project performed by CTA forces and third party 
agencies such as utilities.  All as-built drawings must be prepared in the format required by 
CTA’s CAD Standards. 
 
Perform a site visit one year after project is complete to ensure expectations have been met and 
to verify there are no items that need to be addressed prior to warranty expiration. 



APPENDIX D 

TECHNICAL LINKS

https://support.cta.avicado.net/hc/en-us
https://support.cta.avicado.net/hc/en-us


1. Infrastructure Design Criteria Manual (Hyperlink) 

2. Master Specifications (Hyperlink) 

3. Standard and Guide Drawings (Hyperlink) 

4. Adjacent Construction Manual (Hyperlink) 

5. Safety (Hyperlink) 

 

https://app.e-builder.net/public/publicLanding.aspx?QS=6254fd4ff5b64392bda46eba5dcfa96c
https://app.e-builder.net/public/publicLanding.aspx?QS=26530b82e8e946eba4abf21a8151cc2e
https://app.e-builder.net/public/publicLanding.aspx?QS=84fd3bdeff2f4962bdfb7acfca8d9545
https://app.e-builder.net/da2/Documents/FileView.aspx?FileID=0090e2ff-4504-4ca0-b7fd-88e483fb342f
https://app.e-builder.net/public/publicLanding.aspx?QS=bc80fedd851d4ecd930115bc903ef531
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PROFESSIONAL SERVICES AGREEMENT 
 
This Professional Services Agreement is made and entered into as of the          day of ___________, 
______ by and between Chicago Transit Authority, a political sub-division, body politic and 
separate  municipal corporation having its principal place of business at 567 West Lake Street, 
Chicago, Illinois 60661-1498 (hereinafter referred to as “CTA”), and 
_________________________, a professional planning consultant or firm authorized and licensed 
to do business in the State of Illinois (hereinafter referred to as the “Consultant”). 
 

RECITALS 
 

WHEREAS, CTA requires certain professional services as hereinafter defined; and  
 
WHEREAS, Consultant is ready, willing and able to perform such professional planning  
services in accordance with the terms and conditions as hereinafter set forth; 
 
NOW, THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the parties as follows: 

ARTICLE 1.  INCORPORATION OF RECITALS 

The above recitals are expressly incorporated in and made a part of this Contract. 

ARTICLE 2.  DEFINITIONS 

Unless otherwise expressly stated herein, the following words, terms and phrases will have those 
meanings set forth below: 

 
Amendment.  A written order to Consultant issued by the CTA in accordance with the Contract.   
A fully executed Amendment may require approval by CTA’s Board, and must have the 
signatures of all required parties. An Amendment may affect a single Task Order or the entire 
Contract. 
 
Changed Services. A change (either an increase or decrease) in the quality, quantity, or 
programmatic requirements of the Scope of Services specified in the Contract as determined 
by CTA.  Changed Services do not include those items that are reasonably inferable from the 
Contract as being necessary for the proper, timely, and orderly completion of the specified 
Services and Deliverables as set forth in the Scope of Services and other requirements of the 
Contract. 
 
Chief Infrastructure Officer. CTA’s Chief Infrastructure Officer or authorized representative; 
the authorized representative with respect to any particular Task Order will generally be the 
applicable General Manager, Construction or Vice President, Capital Construction, and with 
respect to the Contract generally, the Vice President, Capital Construction. 
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Contract. The several writings that comprise the Contract, including these enumerated Articles 
of this Professional Services Contract, any Task Orders issued to Consultant under this 
Contract, all Exhibits that are incorporated by reference, and any Amendments, and other 
documents, if any, made a part of the Contract by mutual written agreement of the parties.  
May also be referred to as the “Agreement”. 
 
CTA. Chicago Transit Authority, an Illinois municipal corporation.  May also be referred to as 
the “Authority”. 
 
Consultant.  The individual, partnership, firm, corporation, joint venture, or other entity 
identified in the Contract. 
 
Day, day, Days or days.  Calendar day or days, unless otherwise specified as business day or 
working days.  A day contains 24 hours, begins at midnight, and includes every day shown on 
the calendar including all days Monday through Friday, and all Saturdays, Sundays, and all 
Holidays on which CTA’s central offices are closed. If “business day” or “working day” is 
used, it means days on which the CTA’s 567 W. Lake Street location is open for business.  
 
Deliverables. All items required to be delivered by Consultant to CTA in connection with the 
Scope of Services of the Contract, including work product, materials, documents, submittals, 
drawings, magnetic media and reports, and all underlying information, data research, and 
statistics as either expressly noted in the Contract or as may be required from time to time by 
CTA. 
 
FAR.  Federal Acquisition Regulations, 48 CFR Chapter 1. 
 
Director, Purchasing.  CTA’s Director, Purchasing, or authorized representative. 

 
LIQ.  The Letters of Interest and Qualifications to which Consultant responded with respect to 
this Contract. 
 
Key Personnel.  Those individuals proposed by Consultant for a role identified as “key 
personnel” in either the LIQ or a Task Order. 
 
Notice.  A written communication between CTA and Consultant, either of which may be the 
originator, that provides information or gives direction related to the Contract.   
  
Notice-to-Proceed. If provided, a written authorization issued by the CTA to Consultant 
authorizing Consultant to begin providing the Scope of Services identified therein on a certain 
date; this could in some instances also include a Directive Order issued prior to execution of a 
Task Order, which constitutes a Notice-to-Proceed to the extent described therein. 
 
Permit.  Any consent, permit, clearance, authorization, approval, notification, ruling, 
exemptions, variance, registration, filing, decision, order, license, franchise or qualification 
required or advisable to be issued by or made with any governmental or regulatory agency or 
department in connection with the Scope of Services. 
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Project. The Project identified in a Task Order issued to Consultant under this Contract. 
 
Project Site.  Property owned or controlled by CTA which is the subject of the Project, if any. 
 
Project Website.  A project-dedicated electronic platform on the internet, provided and 
administered by CTA, that utilizes CTA’s web-based project management system for 
facilitating communications, collaboration and the exchange of data among project 
participants.  The address of the site will be provided to Consultant. 
 
Regulation.  Any law, ordinance, statute, or lawful order issued by authorities having 
jurisdiction. 
 
Schedule. The schedule submitted to and approved by CTA for the completion of those tasks 
necessary to complete the Scope of Services. 
 
Services. The professional services to be provided under the Contract by Consultant for which 
special qualification, training, licensing, or certification may be a prerequisite. 
 
Scope of Services.  Services and Deliverables required to be performed and provided by 
Consultant as described generally in this Contract and as provided in each Task Order issued 
to Consultant.  
 
Subconsultant. An individual, firm, partnership, corporation, or business entity other than an 
employee of Consultant that contracts with Consultant, directly or indirectly, to furnish the 
Scope of Services under this Contract.  The word “Subconsultant” is referred to as if singular 
in number and means each Subconsultant and any authorized representative of each 
Subconsultant. 
 
Subcontract. A contract between Consultant and a Subconsultant, or between Subconsultants 
of any tier.  
  
Task Order. (“TO”) The Services related to a Project to be performed by Consultant.  Each 
Task Order will normally cover a specific task, a single product or study.  The scope and budget 
of each Task Order will be determined by CTA. 
 
True-Up.  An adjustment of overhead and burden rates pursuant to Section 5.1. 

ARTICLE 3. DUTIES AND OBLIGATIONS OF THE CONSULTANT 

3.1 The Project. 
The description of the Project contained herein is intended to be general in nature and 
should not be construed to be a complete description of the Project or a limitation on the 
Services to be provided hereunder. Each Project will be more fully described in each Task 
Order. 
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CTA, acting through its officials, employees and other agents, will retain final authority 
with regard to all Project-related decisions.  

 
3.2 Standard of Performance. 

Consultant must perform all Services required of it under the terms and conditions of this 
Contract with that degree of skill, care, and diligence normally exercised by professionals 
performing these types of services in projects of a scope and magnitude comparable to the 
Project, in order to assure timely and satisfactory completion of its Services.  Consultant 
must at all times act in the best interest of CTA, consistent with the professional obligations 
assumed by it in entering into this Contract.    

 
Consultant must ensure that all Scope of Services that require the exercise of professional 
skills or judgment are accomplished by professionals qualified and competent in the 
applicable discipline and appropriately licensed, if required by law. Consultant remains 
responsible for the professional and technical accuracy of all Services or Deliverables 
furnished, whether by Consultant or its Subconsultants or others on its behalf.  
 
Consultant must perform all Services under this Contract in accordance with the terms and 
conditions of this Contract as reasonably determined by CTA.  If Consultant fails to comply 
with the foregoing standards, Consultant must perform again, at its own expense, any and 
all of the Scope of Services which is required to be re-performed as a direct or indirect 
result of such failure.  Any review, approval, acceptance, or payment for any and all of the 
Services by CTA, does not relieve Consultant of its responsibility for the professional skill 
and care and technical accuracy of its Services and Deliverables. This provision  will in no 
way be considered as limiting the rights of CTA against Consultant either under this 
Contract, in law or in equity. 

 
3.3 Scope of Services.  

CTA hereby retains Consultant to perform the Scope of Services as described generally 
herein and as set forth in each Task Order issued to Consultant pursuant to this Contract. 
Task Orders will be procured as described in the LIQ Document attached as Exhibit 7; 
nothing in this Agreement guarantees that CTA will issue, or that Consultant will accept, 
any Task Orders.  Consultant will perform all tasks and responsibilities and prepare all 
Deliverables in a satisfactory form and manner, as reasonably determined by CTA, 
consistent with the standard of care in Section 3.2. 

 
When the Scope of Services requires Consultant to prepare Deliverables, Consultant 
understands that the CTA must review and approve (or, where applicable, receive for 
record) such Deliverables prior to acceptance thereof.  Partial or incomplete Deliverables 
may be accepted for review only when required for a specific and well-defined purpose 
and when consented to in advance by CTA.  In no event will partial or incomplete 
Deliverables be considered as satisfying the specific submittal requirements as set forth 
herein.  The delivery of partial or incomplete Deliverables will in no way relieve 
Consultant of its schedule or cost commitments hereunder. 
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Where the Scope of Services includes providing oversight of other consultants or 
contractors engaged by CTA, all such oversight must be in accordance with CTA’s then-
current procedures. 
 
CTA may require Consultant personnel Consultant personnel participate in and pass 
training in order to perform the Scope of Services in accordance with CTA’s then-current 
procedures, such as for safety, quality systems, or other requirements.  Training 
requirements may include periodic refreshers.  Any such training requirements will be 
communicated to Consultant. 

 
3.4 Meetings. 

Consultant must meet with the CTA's representatives on a regular basis throughout the 
duration of each Task Order, to inform CTA’s Chief Infrastructure Officer of the status of 
performance of the Scope of Services, including without limitation, resolved and 
unresolved issues, schedules, costs, recommendations and any other appropriate items.   

 
Consultant must further attend such meetings with representatives of CTA and other 
interested parties as may be required in connection with the Services.  As requested by 
CTA, Consultant will be responsible for the preparation of minutes.  Copies of such 
minutes must be distributed by Consultant to interested parties in accordance with 
directions of CTA's Chief Infrastructure Officer or his designated representative. 
 

3.5 Progress Reports. 
As requested by CTA, Consultant must submit a written status report to CTA summarizing 
the status of Consultant’s performance of the Scope of Services, the Schedule, the status 
of the budget, any problems encountered and proposed solutions, and outlining all other 
appropriate issues. 

ARTICLE 4. TERM AND SCHEDULE 

4.1 Term of Services.  
The term of services (“Term”) for this Contract is [__] years from execution for the CTA 
to issue new Task Order solicitations.  Any executed Task Orders will be performed to 
completion except as otherwise described in the Task Order or as determined by CTA.  

  
4.2 Mobilization. 

For each Task Order issued to Consultant, Consultant must commence its Services 
immediately upon receipt of a written Notice-to-Proceed from CTA.  

 
4.3 Schedule. 

Consultant must develop a detailed Schedule for all of the Services Consultant must 
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perform under each Task Order issued to Consultant.  The Schedule must be acceptable to 
CTA.  By accepting the Schedule,  CTA is not assuming any of Consultant’s responsibility 
for the timely and orderly completion of the Services or the coordination of the 
performance of Consultant’s Services with that of other contractors or consultants.   

  
4.4 Time is of the Essence. 

Time is of the essence for this Contract.  Consultant must diligently provide the Scope of 
Services in conformity with the provisions and time requirements set forth herein and the 
applicable Task Order, as expeditiously as is consistent with its standard of care in Section 
3.2.  

ARTICLE 5. PAYMENT & COMPENSATION 

5.1 Consultant’s Compensation. 
Consultant will be entitled to receive for satisfactory performance of the Scope of Services 
the compensation set forth below:   

 
a) Cost Plus Fixed Fee 
 
 Costs will be determined on the basis of direct labor costs, overhead and burden, 

plus reimbursable third party expenses, if any, as specified in each Task Order. The 
fixed fee, if any, for the Services is set forth in the Task Order.  The fixed fee dollar 
amount will not be adjusted through the any overhead adjustments under Section 
5.1(c).   

 
 CTA will pay Consultant for the services performed under the Agreement as 

negotiated and specified in each Task Order, as the case may be.  Each Task Order 
will specify an amount that cannot be exceeded for any price, fee, costs, or other 
amounts incurred or accrued during performance of the Services by Consultant. 

 
b) Labor Costs 
 
 Consultant will be paid only actual labor rates for services provided pursuant to a 

Task Order at the salary rates approved by CTA and attached to such Task Order.   
Labor rates submitted on this Contract are expected to be consistent with labor rates 
submitted on all other CTA contracts with respect to the same individuals 
performing in the same roles.  Any changes to the salary rate ranges must be 
approved in writing by the Director, Purchasing and the Chief Infrastructure 
Officer before becoming applicable. Adjustments to salary rates are allowed no 
more than once per calendar year; adjustments may not be made in the calendar 
year in which the Task Order was issued, or, for any Task Order issued after 
September 1, the following calendar year.  Each applicable salary increase is 
capped at three percent.  Any amounts paid in excess of the CTA approved salary 
rate or hours  will be the sole responsibility of Consultant and will not be passed 
onto CTA in any manner, including its overhead rate. 
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 Consultant will complete the Services in each Task Order, as described and in 

accordance with the manpower and budget estimate agreed to in each Task Order.  
Any changes to this manpower and budget estimate must be approved in writing by 
the Director, Purchasing and the Chief Infrastructure Officer. 

 
c) Overhead and Burden Rates 

 
i) Provisional Rates 
 

The following rates will be in effect as provisional rates: 
 
Firm   Provisional Rate    Fiscal Year End   
 
 

These provisional rates will apply for all billing purposes during the entirety of 
the Term, other than any payments made during a True-Up under Section 
5.1(c)(iii). 

 
ii) Audited Rates 
 

Consultant must submit audited rates, on its behalf and on behalf of any 
Subconsultants, to the Director, Purchasing within six months of the end of each 
firm’s fiscal year.  Audits must be performed by performed by certified 
independent accountants arranged and paid for by the firm being audited.  If 
Consultant or any Subconsultant has a FAR indirect cost rate established by a 
cognizant Federal or State government agency applicable to the Work for the 
applicable fiscal year, Consultant must submit such cognizant rate.  Consultant 
represents and warrants that upon each such submission of audited rates, on its 
behalf and on behalf of each Subconsultant: 

 
1. unless submitted as a cognizant rate, there is no applicable FAR indirect 

cost rate established by a cognizant Federal or State government agency 
applicable to the Work for the fiscal period being submitted; 

2. such rates are prepared in accordance with FAR Part 31, and includes 
only such costs as are allowable in accordance with the cost principles 
of FAR Part 31; 

3. all known material transactions or events that have occurred affecting 
the firm’s ownership, organization and indirect cost rates have been 
disclosed in the preparation of such audited rates; 

4. all costs included in such rate are properly allocable to government 
contracts on the basis of a beneficial or causal relationship between the 
expenses incurred and the contracts to which they are allocated in 
accordance with applicable regulations; and 

5. any costs included in such indirect costs are not claimed as direct costs, 
and Consultant or Subconsultant is not otherwise being compensated for 
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such indirect costs under this contract, and similar types of costs have 
been accounted for consistently. 

 
CTA, in its sole discretion, reserves the right to waive the requirement for a 
FAR-compliant audit for a specific year, where CTA has determined that there 
is good cause. Good cause is intended to cover a financial or other hardship that 
would befall the Consultant or a Subconsultant, if the FAR compliant audit were 
required. This applies only to Consultant and Subconsultants and must be 
requested in writing by Consultant to the Director, Purchasing within three (3) 
months of the end of the Consultant’s fiscal year or the applicable 
Subconsultant’s fiscal year.  Consultant must notify its Subconsultants of the 
availability of this waiver.  If CTA grants a waiver to the Consultant or a 
Subconsultant of the FAR compliant audit requirement, the Consultant or 
Subconsultant will be required to submit financial statements and a calculation 
of its overhead rate which have been audited or certified by an officer of the 
company.  This rate must be in compliance with FAR Part 31 cost principles 
(e.g. eligible and ineligible indirect costs). CTA will perform a review of this 
rate and reserves the right to perform an audit to ensure compliance with FAR 
Part 31 cost principles, to apply CTA’s standard overhead rate, or to apply any 
other overhead rate that CTA deems reasonable under the circumstances. The 
exception described in this paragraph only applies to the requirement to supply 
a FAR compliant audit of the overhead rate for the Consultant or any 
Subconsultants that receive a waiver. All other terms regarding overhead rates 
remain in force.  
 
Overhead and burden rates are assumed to be the firm’s field office rate, unless 
otherwise agreed to in writing by the Director, Purchasing. The CTA in its sole 
discretion may approve the use of a home office overhead and burden rate, 
where it is determined that it is in the CTA’s best interest to have work 
performed at the firm’s home office. All terms regarding overhead rate audits 
remain in force for home office overhead and burden rates. 
 
The CTA reserves the right to withhold overhead and burden payments, or 
withhold payment of the fixed fee, from any firm which fails to provide the 
CTA with an acceptable audited rate or other documentation required by the 
CTA by the date it is required, until such time as an acceptable audit or other 
required documentation is received and approved, in writing, by the CTA. 
 

iii) True-Up 
 

The provisional overhead and burden rates will be used for billing purposes 
throughout the entire Term.  However, as audited rates are submitted from time 
to time, the variation between provisional rates and audited rates will require a 
calculation, and  may require a payment from CTA to Consultant, or Consultant 
to CTA, to reconcile these variations (a “True-Up”). 
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Consultant will perform a True-Up: 
 

1. from time to time, as determined by CTA by notice to Consultant, within 
30 days of such notice, for the period described in the notice; 

2. for the full Term within 180 days of the end of the Term and CTA’s 
receipt of all applicable audited rates and supporting documentation 
from Consultant and any Subconsultants; and 

3. within 30 days of the bankruptcy or insolvency, voluntary or 
involuntary, or the winding up, or temporary or permanent suspension 
of the business, of any firm, with respect to such firm only. 

 
To perform a True-Up, Consultant will prepare a reconciliation spreadsheet, in 
the format provided by CTA, reconciling provisional rates with the applicable 
audited rates for Consultant, and all Subconsultants which have an accepted 
overhead rate at the time of such True-Up, for the applicable periods for the 
review of CTA, in addition to any supporting documentation as required by 
CTA.  CTA may also perform its own reconciliation.  The final True-Up 
reconciliation will be subject to the approval of the Director, Purchasing, and 
any disputes shall be subject to Article 11. 
 
True-Ups will not affect the manpower and budget estimates or any provisional 
rates, except as deemed necessary by the Director, Purchasing.  The current 
provisional rate will continue to be used for future invoices notwithstanding any 
difference in the most current audited rate, except to the extent the Director, 
Purchasing deems it necessary to adjust the provisional rates; the sole 
mechanism to reconcile these differences (except the foregoing adjustment) 
will be the payments described in this Section 5.1(c)(iii). 
 
After each True-Up, the contract value will be adjusted in accordance with the 
approved overhead and burden rate.  Any amount payable by CTA as a result 
of such adjustment may be included on Consultant’s next invoice; any amount 
payable by Consultant to CTA must be paid within 30 days of CTA approval 
of the True-Up, or, in the sole discretion of CTA, provided as a credit on the 
next invoice. 
 
CTA reserves the right to withhold amounts payable on any invoice to ensure 
sufficient funds remain to cover the amount of a True-Up payment that may 
become due from Consultant to CTA, in the discretion of, and as estimated by, 
the Director, Purchasing. 
 

iv) Final True-Up 
 
At any time on or after the date that is one (1) year after the end of the Term, if 
Consultant has not submitted all applicable audited rates and supporting 
documentation from Consultant and any Subconsultants and performed the 
final True-Up as required by Section 5.1(c)(iii), CTA reserves the right to 
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perform its own final True-Up; where any year does not have an approved 
audited rate submitted, CTA may apply whatever rate it deems reasonable under 
the circumstances, including a zero rate, as determined by the Director, 
Purchasing.  Such final True-Up determination will be final and binding unless 
appealed within 30 days pursuant to Article 11.  

 
d) Reimbursable Expenses.  Reasonable, documented third party expenses may be 

reimbursable, without any markup or administrative fee, solely to the extent 
provided in the Task Order, as approved in advance by the Chief Infrastructure 
Officer, subject to any maximum amount set forth in the Task Order, and in 
accordance with all FTA, CTA and legal requirements.  If travel expenses are 
allowed as additional compensation, only those actual travel expenses approved by 
CTA will be eligible for reimbursement.  In no event will such reimbursement of 
actual approved travel expenses exceed the amounts set forth in or permitted by the 
United States General Services Administration (GSA) rates in effect for Chicago at 
the time Consultant incurs such expense. 

 
5.2 Invoices. 

Consultant must submit appropriate, itemized invoices to CTA on forms or Project Website 
processes furnished or approved by CTA.  Invoices must include a reference to this 
Contract name, the number assigned thereto by CTA, and the Task Order number assigned 
to the applicable Task Order, and must be forwarded to CTA at the notice addresses 
specified in Article 9, Notices. 
 

5.3 Payment. 
Unless specified otherwise in the Task Order, payment will be made net 30 days after 
approval of submitted invoice. Payment will be made on the basis of invoices and 
supporting documentation, approved by CTA.  CTA will not be obligated to pay for any 
Services or Deliverables that do not comply with the terms and conditions of the Contract. 
 

5.4 Criteria for Payment. 
a)  Progress Payments.  Upon receipt of an invoice from Consultant, CTA will pay 

Consultant the applicable fee for the Scope of Services deemed satisfactorily performed 
in accordance with the Contract.  A progress payment, or partial or entire use of the 
Scope of Services by CTA, will not constitute acceptance of the Scope of Services.   

 
b)  Final Payment.  Final payment will be made by CTA after the entire Scope of Services 

has been accepted and the final True-Up has occurred. The acceptance of final payment 
by Consultant will operate as, and will be, a release to CTA, its employees, and agents 
from all claims or liability under this Contract, for anything done or furnished or 
relating to the Scope of Services under this Contract, or for any act or neglect of CTA 
relating to or connected with this Contract, except for any claims for contribution for 
CTA’s percentage share of liability attributable to any third party claim.  Final payment 
will not, however, relieve Consultant and its Subconsultants from compliance with the 
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requirements of this Contract. 
 
5.5 Disputed Invoices or Charges.  

In the event of a dispute between Consultant and CTA as to whether any particular invoice 
or charge will be paid, or as to whether the amount of such charge is reasonable, allocable, 
or allowable, CTA and Consultant must, jointly or individually, refer such dispute to the 
Director, Purchasing for resolution in accordance with Article 11, Disputes.  CTA will not 
withhold payment for undisputed sums on such invoice while a dispute is being resolved. 
 

5.6 Overpayment. 
If, at any point, CTA determines Consultant has been overpaid, the Director, Purchasing 
will provide written notice to Consultant of the overpayment.  Consultant must remit the 
amount of overpayment to CTA within 30 days of said notification or  provide written 
notification to CTA’s Director, Purchasing of its disagreement.  Any disagreement will be 
resolved pursuant to Article 11, Disputes.  CTA may withhold payment on subsequent 
Consultant invoices in the amount of the disputed overpayment until the dispute has been 
resolved. 
 

5.7 Taxes. 
Federal Excise Tax does not apply to materials purchased for CTA by virtue of Exemption 
Certificate No. 36-73-0234K.  Illinois Retailers Occupation Tax, Use Tax, and Municipal 
Retailers’ Occupational Tax do not apply to materials or services purchased by CTA by 
virtue of Chapter 70 Illinois Compiled Statutes Section 3605, 33 as amended.  These taxes 
must not be included in any of the prices quoted in Consultant’s Proposal or included in 
any invoices or supporting documentation.  CTA’s Illinois Tax Exemption Identification 
number is E9978-2987-07. 

 
5.8 Prompt Payment.  

a) Consultant is required to pay all Subconsultants, for all Services or Deliverables that 
the Subconsultant has satisfactorily completed, no later than 14 days after Consultant 
has received payment from CTA.  All Consultant’s contracts with its Subconsultants 
must state that the Subconsultant will receive payment within 14 days of the date that 
Consultant has received payment from the CTA. 

 
b) A delay in or postponement of payment to the Subconsultant by Consultant requires 

good cause and prior written approval of the Director, Purchasing. 
 
c) Consultant is required to include, in each Subcontract, a clause requiring the use of 

appropriate arbitration mechanisms to resolve all payment disputes. 
 
d) CTA will not pay Consultant for Services performed or Deliverables submitted unless 

and until Consultant certifies that the Subconsultants have been promptly paid for the 
Services they have performed under all previous payment requests, as evidenced by the 



 

Professional Services Agreement – Task Orders (rev. 11/22)  Page 12 

filing with the CTA of lien waivers, canceled checks, and Consultant’s sworn statement 
that it has complied with the prompt payment requirements.  

 
e) Failure to comply with prompt payment requirements is a breach of Contract, which 

may lead to any remedies permitted under law, including, but not limited to Consultant 
debarment. 

 

5.9 Non‐appropriation of Funds.  
If no funds or insufficient funds are appropriated and budgeted by CTA for payments to be 
made under this Contract, then CTA will notify Consultant in writing of that occurrence 
and this Contract shall terminate on the earlier of the date specified in the notice or 
whenever the funds appropriated for payment under this Contract are exhausted. No 
payments will be made to Consultant under this Contract beyond those amounts 
appropriated and budgeted by CTA to fund payments under this Contract.  CTA will not 
pay for lost or anticipated profits resulting from termination pursuant to this Section. 

 

5.10 Setoff. 
The CTA has the right of setoff of any claim of CTA against any payments due or to 
become due to Consultant or any other contract or obligation of Consultant or any affiliate 
thereof with CTA. 

ARTICLE 6. PERSONNEL 

6.1 Personnel.  
a) Consultant must, immediately upon execution of this Contract, assign and maintain a 

staff of competent personnel which is fully equipped, available as needed, and qualified 
to perform the Services required by the Contract and from time to time under each Task 
Order. 

 
b) CTA reserves the right to identify any individual proposed in Consultant’s LIQ 

(whether or not Key Personnel) for a response for any Task Order, and Consultant will 
use commercially reasonable efforts to include such individual in its proposed team for 
the Task Order.  Consultant must follow its Key Personnel Transition Plan, if any has 
been submitted. 

 
c) CTA reserves the right to direct Consultant to remove any personnel from the Services 

provided under this Contract for any reason therefore given in writing, and to review 
and approve any replacements. 

 
d) In the event of a vacancy of a Key Personnel for any reason, Consultant must (i) follow 

its Key Personnel Contingency Plan, if any has been submitted, (ii) submit alternative 
candidates for CTA consideration by any timeframe provided in the Key Personnel 
Contingency Plan and in all events within 30 days, (iii) ensure that it can continue to 
deliver the Scope of Services. 
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e) Consultant must not substitute any Key Personnel without prior approval from CTA, 

except with respect to leave required by law, death, incapacity or termination of the 
labor relationship. 

 
f) Any request to fill a Key Personnel position must include: (i) a reference to the original 

position description and evaluation criteria to confirm that the proposed replacement 
staff member is qualified to serve in the position, (ii) if the role will not be full time, a 
description of the candidate’s other projects and responsibilities and narrative that they 
have sufficient availability for the required role, and (c) with respect to a transition 
from any other role the candidate is performing for CTA, a transition plan to ensure a 
seamless transition (or an update to any previously submitted Key Personnel Transition 
Plan). 

 
g) CTA will review and determine if the candidate is qualified for the position prior to 

taking any action.  CTA reserves the right to interview candidates proposed for any role 
in advance of commencement of such candidate’s services. 

 
6.2 Consultant’s Representative.  

Consultant must appoint and designate in writing to CTA the employee(s) or 
representative(s) who will have decision making authority on behalf of Consultant 
sufficient to address and facilitate the Services, to be available at all times on matters 
pertinent to the Scope of Services and by whose agreement and signature Consultant can 
and will be bound.  Consultant must notify CTA in writing of a change in the designation 
of such person. 
 

6.3 Minimum Wage. 
Consultant and its Subconsultants must comply with Transit Board Ordinance No. 014-124 
(“Minimum Wage Policy”), to provide for a fair and adequate minimum wage to be paid 
to certain employees of certain CTA consultants and subconsultants, as described below.  
The minimum wage that must be paid pursuant to the Minimum Wage Policy is set forth 
in the CTA Minimum Wage Regulations, available at: 
http://www.transitchicago.com/business/procurement_information/regulation_and_police
s.aspx (“Minimum Wage”). 
 
The Minimum Wage must be paid to: 

 
1. all Consultant and Subconsultant employees performing work or services on 

property owned or controlled by the CTA or at any other location specified by the 
CTA in the Contract as the location for performance of the work or services; 

2. those Consultant and Subconsultant employees who are directly performing work 
or services for which the CTA pays Consultant an hourly rate or a per piece work 
rate for work; and 

3. those Consultant and Subconsultant employees who fulfill the CTA’s requirement 
for Consultant to provide specified work hours or a specified number of workers; 
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provided; the Minimum Wage requirement does not apply: 

 
a) to valid IRS Code Section 501(c)(3) not-for-profit organizations; 
b) with respect to any employee: 

1. whose work or services are performed in general support of Consultant’s or 
Subconsultant’s operations, 

2. do not directly relate to the work or services provided to the CTA under the 
Contract, 

3. are either not included in the Contract Price or are included in the Contract Price 
as overhead, and 

4. that employee's regularly assigned work location does not fall within category 
#1 above; 

c) to categories of employees subject to subsection 4(a)(2), subsection 4(a)(3), subsection 
4(d), subsection 4(e), or Section 6 of the Illinois Minimum Wage Law, 820 ILCS 105/1 
et seq., as amended; but does apply to those workers described in subsections 
4(a)(2)(A) and 4(a)(2)(B) of the Illinois Minimum Wage Law; and 

d) to employees subject to a collective bargaining agreement that provides for different 
wages than those required by the Minimum Wage Policy, provided that collective 
bargaining agreement was either in force prior to November 15, 2014 or, if negotiated 
after November 15, 2014, clearly and specifically waives the requirements of the 
Minimum Wage Policy. 

 
Consultant and its Subconsultants must cooperate in any investigation by the CTA 
regarding compliance with the Minimum Wage Policy.  Failure of Consultant or any of its 
Subconsultants to comply with the Minimum Wage Policy or to cooperate in such an 
investigation is grounds for the CTA declaring Consultant in default of this Contract and 
exercising such remedies as the CTA deems appropriate. 

 
Consultant must include this provision in all Subcontracts and cause its Subconsultants to 
comply with its requirements.  
 
If this Contract includes any provisions (including, but not limited to, Davis-Bacon Act or 
Illinois Prevailing Wage Act) requiring payment of higher wages than required by the 
Minimum Wage Policy, then Consultant and its Subconsultants shall pay the higher wages 
required by such provisions. 

ARTICLE 7.  SPECIAL CONDITIONS 

7.1 Disadvantaged Business Enterprise Commitment. 
Consultant will comply with all requirements set forth in Exhibit 2 (DBE Special 
Conditions). 
 

7.2 Insurance. 
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Consultant will take out and maintain, during the entire Term of this Contract, insurance 
that meets with the requirements, if any, set forth in the attached Exhibit 3 and shall comply 
with all procedures set forth therein. Consultant must submit to CTA proof of insurances 
meeting the standards set forth in Exhibit 3 (Insurance Requirements). 

 
7.3 Workforce Initiatives Commitment. 

Consultant will comply with all requirements set forth in Exhibit 4 (Workforce Initiatives 
Goal and Special Conditions). 

 
7.4 Quality Management System. 

For each Task Order, Consultant will adopt and comply with CTA’s Quality Management 
System (QMS) described in Exhibit 5 (Quality Manual and Associated Documents), as 
may be amended from time to time and provided to Consultant. CTA’s QMS is comprised 
of Manuals, Quality Procedures, Work Instructions, and Forms. 

 
7.5 Manual of Procedures for Architectural and Engineering Services. 

Consultant will follow the procedures described in Exhibit 6 (Manual of Procedures for 
Architectural and Engineering Services) in the performance of the Services, as may be 
amended from time to time and provided to Consultant. 

 
7.6 Other Special Conditions. 

Consultant will comply with all other Special Conditions, if any, set forth in the Exhibits 
to this Contract, as may be amended from time to time and provided to Consultant. 
 

 

ARTICLE 8.  INDEMNITY AND LIABILITY 

8.1 Indemnity. 
Consultant shall indemnify, defend, and hold harmless to the maximum extent permitted 
by law CTA, its agents, Board members, officials and employees (the “Indemnified 
Parties”) against all injuries, death, losses, damages, claims, suits, liabilities, judgments, 
costs, fines, penalties and expenses (collectively referred to as the “Loss” or “Losses”) that 
may in any manner accrue against the Indemnified Parties as a consequence of the award 
or performance of this Contract.  This indemnity applies: (i) whether any loss for which 
CTA seeks indemnity is caused or contributed to by the sole or partial negligent act or 
omission of Consultant or their respective agents or employees; and (ii) whether any of the 
losses that CTA seeks indemnity for are caused or contributed to by the sole or partial 
negligence or omission of Subconsultants or their employees.  Consultant must, at its own 
expense, appear, defend, and pay all reasonable charges of attorneys and all other costs and 
expenses arising in connection with this indemnity. CTA will have the right, at its sole 
option, to participate in the defense of any such Loss, without relieving Consultant of its 
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obligations hereunder. 
 
If indemnity pursuant to this subparagraph is not permitted by the applicable law, then, to 
the maximum extent permitted by law, Consultant must make full contribution to  CTA for 
its percentage share of any liability that is attributable to Consultant’s acts or omissions. 
 
If any judgment is rendered against an Indemnified Party, Consultant must satisfy and 
discharge the judgment at its own expense.  Consultant expressly waives any legal 
limitations on its liability to the Indemnified Parties for contribution, including but not 
limited to limitations related to the payment of workers compensation benefits.  Consultant 
expressly understands and agrees that any bond or insurance protection required by this 
Contract, or otherwise provided by Consultant, will in no way limit Consultant‘s 
responsibility to indemnify and defend the Indemnified Parties against Losses pursuant to 
this Section.   

 
Consultant must promptly provide, or cause to be provided, to CTA copies of such notices 
as Consultant may receive of any Loss for which an Indemnified Party is entitled to 
indemnification hereunder.    

 
Consultant’s indemnification obligations will survive the expiration or termination of this 
Contract.   

 
8.2     Joint and Several Liability. 

In the event that Consultant, or its successors or assigns, if any, is comprised of more than 
one individual or other legal entity (or a combination thereof), then and in that event, each 
and every obligation or undertaking herein stated to be fulfilled or performed by Consultant 
shall be the joint and several obligation or undertaking of each such individual or other 
legal entity. 

 
8.3     Waiver of Consequential Damages. 

Neither party will be responsible to the other for consequential, special or indirect losses 
or damages, including lost profits, lost revenue or lost opportunity; provided, that this 
section shall not limit any right otherwise expressly provided under the Contract, including 
without limitation any liquidated damages, if any, damages asserted in third party claims 
under Section 8.1, any payments described in Article 12, which arise out of occurrences 
covered by valid and collectible insurance, or arising out of fraud, willful misconduct, 
criminal conduct, recklessness, bad faith or gross negligence. 

ARTICLE 9. NOTICES 

All notices under this Contract must be in writing, delivered personally; by U.S. mail, first class 
and registered or certified, return receipt requested, with postage prepaid; or by overnight delivery 
service and addressed to Consultant or to CTA at the following addresses:   
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If to the CTA:    Chicago Transit Authority 
      c/o Director, Purchasing 
      567 W. Lake Street 
      Chicago, IL 60661-1498 
 
With Copies to:  Chicago Transit Authority 
      c/o Chief Infrastructure Officer 
      567 W. Lake Street  
      Chicago, IL 60661-1498 
 
Except invoices to: Chicago Transit Authority 
      c/o Manager, Financial Audit Oversight 
      567 W. Lake Street  
      Chicago, IL 60661-1498 
 

Except audited overhead rates and requests for overhead rate waivers submitted pursuant 
to Section 5.1(c)(ii) must be submitted electronically to 
CTAauditedrates@transitchicago.com. 

  
If to Consultant: All notices shall be delivered to the address specified in the LIQ Response 
attached as Attachment P. 

 
Notices delivered by the U.S. mail will be deemed effective 3 days after mailing in accordance 
with this Section.  Notices delivered personally or by overnight delivery services will be deemed 
effective upon delivery.  The addresses stated herein may be revised without need for Amendment 
of this Contract, provided written notification is given in accordance with this provision. 

ARTICLE 10. CONTRACT CHANGES 

10.1   Right to Change Services. 
CTA may, from time to time, order additions, deletions, or revisions to the Scope of the 
Services.  If Consultant does not have written authorization from CTA to proceed with 
Changed Services in an executed Amendment, then Consultant will not be compensated 
for any Changed Services.  
 

10.2  Notice of Claims. 
a. Oral Notification.  Consultant must provide immediate oral notification to the Chief 

Infrastructure Officer upon discovering any conditions or circumstances that may 
require an adjustment to the compensation or Schedule (such conditions or 
circumstances, the “Claim”).  Upon notification, the Chief Infrastructure Officer will 
attempt to resolve the identified issue as promptly as possible. 

 
b. Written Notification and Sworn Statement. Consultant must deliver written notice of 

such claim to the Chief Infrastructure Officer within fourteen (14) days of oral notice.  

mailto:CTAauditedrates@transitchicago.com
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The written notice of Claim must  include documents to substantiate costs for related 
services, schedule impact and any other applicable documentation to support the claim. 

 
To the extent that the cost and schedule impact are not yet known, Consultant may 
instead submit a notice of future Claim, with its good faith, best estimate of such 
impacts; no action need by taken by CTA with respect to such notice.  Consultant must, 
at least once every 30 days thereafter, either provide a notice with update estimates, or 
make a Claim; failure to provide such update or make a Claim is deemed a withdrawal 
of the Claim by Consultant. 

 
The Claim must include a sworn certification signed by Consultant for each claim.  
Consultant must certify that it has fully reviewed the claim and has determined that the 
supporting data is current, accurate, and complete and, to the best of Consultant’s 
knowledge and belief, the amount requested reflects the adjustment for which 
Consultant believes CTA to be responsible under the terms of the Contract.  In addition, 
the certification must include a statement that the signatory is authorized to certify the 
claim on behalf of Consultant and must be signed by Consultant’s president, vice-
president, or other officer who is authorized to bind Consultant.   Any false claims may 
be subject to the penalties imposed by the Program Fraud Civil Remedies Act and 
United States Department of Transportation regulations, “Program Fraud Civil 
Remedies,” as further described in Section 15.8 of this Contract.  

 
c. Infrastructure Response. The Chief Infrastructure Officer will respond to the Claim in 

writing within thirty (30) days of receipt.  The response will be either a determination 
of the Claim or a determination that additional time or documentation is needed to 
evaluate the Claim.  If the Chief Infrastructure Officer determines that additional 
documentation is required to evaluate the Claim, Consultant will be advised of such 
need for additional documentation, and will state the time for providing additional 
documentation.  If the Chief Infrastructure Officer requires additional time to evaluate 
the Claim, the Chief Infrastructure Officer will advise Consultant in writing of the 
additional time that will be required.  Failure to provide any of the required information 
may result in denial of the Claim.  The Chief Infrastructure Officer’s determination will 
be sent to Consultant in writing. If Consultant accepts the Chief Infrastructure Officer’s 
determination of the Claim, then the Claim will be handled in accordance with Section 
10.1.   
 

d. Purchasing Appeal. If Consultant does not accept the Chief Infrastructure Officer’s 
decision with respect to the Claim, then Consultant may submit a dispute to the 
Director, Purchasing in accordance with Article 11, within thirty (30) days after receipt 
of the Chief Infrastructure Officer’s determination unless the Director, Purchasing 
extends the time, in writing.  By failing to meet the time limits specified, Consultant 
will be deemed to accept the Chief Infrastructure Officer’s decision.  Consultant’s 
compliance with this process is a condition precedent to filing suit. 

 
e. Notice Periods Absolute. Consultant further understands and agrees that, regardless of 

any case law decision to the contrary, the notice requirements of this Section will not 
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be subject to or diminished by any claim on the part of Consultant that CTA or any 
person acting on behalf of CTA, directed Consultant to provide additional services or 
had actual or constructive knowledge of additional services were performed.  
Consultant further acknowledges that the time requirements and notice content 
requirements of this Section have the purpose, among others, of allowing the Chief 
Infrastructure Officer and Director, Purchasing, to evaluate claims related to changes 
in the scope, contemporaneously with the Services that are the subject of the claim and 
to be able to make decisions that may mitigate the cost of such changes. 

 
10.3   Directive Order.  

If CTA orders Changed Services, and Consultant and CTA have not agreed on an 
adjustment to the compensation and/or Schedule, the Director, Purchasing may direct 
Consultant to perform the work through a Directive Order.  Consultant must proceed to 
perform the requested Services as described in the Directive Order.  Any failure by 
Consultant to proceed promptly as directed shall constitute an event of default.  The 
Director, Purchasing, may determine an adjustment to contract price and/or contract time 
for the Changed Services.  The decision of the Director, Purchasing, will be final and 
binding, subject only to Article 11, Disputes.  Directive Orders will be incorporated into 
Amendment(s).  

ARTICLE 11. DISPUTES 

Any dispute concerning a Claim or other matters, which under the terms of the Contract are to be 
resolved pursuant to this Article 11, that is not resolved by the execution of an Amendment by 
both CTA and Consultant will be decided by the Director, Purchasing.  In addition, Consultant 
may initiate the dispute process by sending a Notice of Dispute to the Director, Purchasing.  The 
Director, Purchasing will reduce the decision to writing and send a copy of it by certified mail, 
return receipt requested, to Consultant.  The decision of the Director, Purchasing will be final and 
binding on Consultant unless, within 30 days after receipt of a copy of a decision, Consultant sends 
by certified mail, return receipt requested, a written appeal to CTA’s Vice President, Purchasing 
& Supply Chain.  In connection with such an appeal, Consultant will have an opportunity to be 
heard and to offer evidence in support of its appeal.  The decision of the Vice President, Purchasing 
& Supply Chain will be final and binding on Consultant unless Consultant files an action to 
challenge the decision in a court of competent jurisdiction in Chicago, Illinois and the court 
determines the decision to be arbitrary and capricious or obtained by fraud.  If Consultant does not 
commence such an action for judicial review within 60 days after Consultant receives a copy of 
the decision of the Vice President, Purchasing & Supply Chain, Consultant waives all right to seek 
judicial review.  Nothing in this Section relieves Consultant from diligently proceeding with 
performance of the Scope of Services under the Contract, as directed by the CTA.   

ARTICLE 12.  DEFAULT AND TERMINATION 

12.1 Notice of Default and Termination 
If Consultant fails to perform any of its obligations in any material respect under the 
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Contract, the Director, Purchasing at his or her sole discretion may notify Consultant in 
writing that Consultant is in default.  The notice may allow a cure period of up to fourteen 
(14) days.  If the default cannot be cured within the cure period, and Consultant requests 
additional time to cure, the Director, Purchasing may extend the cure period in writing.  If 
Consultant fails to cure within the cure period (or if applicable, the extended cure period), 
the Director, Purchasing may terminate the Contract, or any applicable Task Order, in 
whole or in part, by sending a notice of termination for default. Termination for default 
will be effective upon Consultant’s receipt of the written notice of termination. The General 
Manager’s, Purchasing declaration of termination will be final. 
 

12.2 CTA’s Remedies upon Default. 
Upon issuance of a notice of default to Consultant, the CTA may invoke any or all of the 
following remedies, in addition to any other remedies available under the Contract, at law 
or in equity, or otherwise: 
 
1. The right to stop payment to Consultant.  
 
2. The right to terminate the Contract, or any Task Order(s). 
 
3. The right to collect monetary damages, including but not limited to, all expert witness 

or other contractor fees, court costs, and reasonable attorney’s fees that CTA may incur 
in connection with any claim, suit, or action based upon, related to, or arising from, 
directly or indirectly, an event of default. 

 
4. The right to deem Consultant non-responsible in future contracts to be awarded by 

CTA. 
 

12.3 CTA’s Remedies upon Termination. 
Upon termination of the Contract. any Task Order, or applicable portion thereof, CTA may 
invoke any or all of the remedies set forth in Section 12.2 and the following remedies (in 
the event of a Task Order termination, the remedies applying only with respect to such 
terminated Task Order):   
 
1. In the event of a termination for default, CTA may hire a new vendor to complete the 

Scope of Services, in which event Consultant agrees to support the transition to the new 
vendor, and bear all costs incurred by CTA, including any increased cost of completing 
the Scope of Services with the new vendor.  Such costs may, at CTA’s option, be 
payable on demand or be deducted by CTA from any moneys due or which may 
become due to Consultant. 

 
2. If the Contract is terminated for default, Consultant must, if directed by  CTA, assign 

such Subconsultant Contracts to CTA as CTA, in its sole discretion, may direct.  
Consultant must include a provision in all of its Subconsultant contracts which provides 
that Consultant may assign the Subconsultant contracts to CTA. The sole obligation 
accepted by CTA under such Subcontracts will be to pay for Services satisfactorily 
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performed after the date of the assignment.  In the event a conditional assignment has 
not been executed, Consultant will promptly execute, or cause to be executed, any 
assignment, agreement, or other document that may be required by CTA for 
compliance with this provision.  For any Subcontract so assigned and accepted by CTA, 
Consultant will remain liable to the Subconsultants for any payment already invoiced 
to and paid by CTA, and for any claim, suit, or cause of action based on or the result 
of any error, omission, negligence, fraud, willful or intentionally tortious conduct, or 
any other act or omission, or breach of contract by Consultant, its officers, employees, 
agents, and other Subconsultants, arising prior to the date of assignment to CTA, when 
such claim, suit, or cause of action has not been discharged, disposed of, or otherwise 
resolved as of that date.  Consultant will include these requirements in its Subcontracts, 
and hereby irrevocably grants CTA a power of attorney to give effect to this provision. 

 
3. The right to setoff any amounts due to CTA against any payments due or to become 

due to Consultant under any other contract that Consultant or any affiliate thereof may 
have with CTA. 

 
12.4 Nonexclusivity. 

The remedies under the terms of this Contract are not intended to be exclusive of any other 
remedies provided. Each and every remedy must be cumulative and is in addition to any 
other remedies, existing now or hereafter, at law, or in equity.   

 
12.5 Suspension. 

CTA may at any time request that Consultant suspend its Services, or any part thereof, by 
giving written notice to Consultant.  No costs incurred after the date of such suspension 
shall be allowed.  Consultant must promptly resume its performance of such Services under 
the same terms and conditions as stated herein upon written notice by CTA and such 
equitable extension of time as may be mutually agreed upon by CTA and Consultant when 
necessary for completion of the Services.  Any additional costs or expenses actually 
incurred by Consultant as a result of remobilization must be treated in accordance with the 
compensation provisions under Article 5 of this Contract. 

 
12.6 Court Determination. 

If the Contract is terminated by CTA for default, and it is subsequently determined by a 
court that the termination was not justified, such termination will be deemed a termination 
for convenience, effective as of the date Consultant received the original notice of 
termination, and the provisions applicable to termination for convenience will apply. 
 

12.7 Discretion of Director, Purchasing. 
Whether to declare Consultant in default and/or to terminate for cause is within the sole 
discretion of the Director, Purchasing and neither that decision nor the factual basis for it 
is subject to review or challenge under Article 11, Disputes. 
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12.8 Termination for Convenience. 
CTA may terminate this Contract or any Task Order, in its entirety, or any portion of the 
Scope of Services, at any time, by a notice in writing from CTA to Consultant.  In such 
event, CTA will give notice to Consultant specifying the extent to which performance of 
Services under the Contract is terminated. Such Notice of Termination for Convenience 
will be effective on the date of receipt.  Consultant must then restrict its activities, and 
those of its Subconsultants, to winding down its work.  No payment will be made for 
Services performed after the Notice of Termination for Convenience becomes effective, 
except for winding down activities specified in the termination notice and as provided in 
this Section. 
 
a) Obligations of Consultant Upon Termination for Convenience.  After receipt of a 

Notice of Termination for Convenience, except as otherwise directed by CTA, 
Consultant must do the following: 
i) Transfer title and deliver to CTA in the manner, at the times, and to the extent 

directed by CTA, parts, work in process, completed work, supplies and other 
material procured as a part of, or acquired in connection with the performance of, 
if any, the Services terminated by the Notice of Termination for Convenience, as 
well as the completed or partially completed plans, drawings, information, and 
other property, which if the Contract had been completed, would have been 
required to be furnished to CTA; 

ii) Use its best efforts to sell, in the manner, at the times, to the extent and at the price 
or prices directed or authorized by CTA, property of the types referred to in Section 
12.8(a)(i) above, if any; provided, however, that Consultant (1) will not be required 
to extend credit to any purchaser, and (2) may acquire any such property under the 
conditions prescribed by and at a price or prices approved by CTA; provided, 
further, that the proceeds of any such transfer or disposition will be applied in 
reduction of any payments to be made by CTA to Consultant under the Contract or 
will otherwise be credited to the price or cost of the Services covered by the 
Contract or paid in such other manner as CTA may direct; 

iii) Complete performance of each part of the Services not terminated by the Notice of 
Termination for Convenience in accordance with the Contract; 

iv) Take such action as may be necessary, or as CTA may direct, for the protection and 
preservation of the property or inventory related to this Contract which is in the 
possession of Consultant and in which CTA has or may acquire an interest; and 

v) Comply with all other requirements of CTA as may be specified in the Notice of 
Termination for Convenience. 

 
b) Termination Claim.  After receipt of a Notice of Termination for Convenience, 

Consultant must submit to the Chief Infrastructure Officer its termination claim within 
30 days of such termination, in accordance with Section 10.2, in the form and with 
certification prescribed by CTA.   

 
c) Agreement As to Amount to be Paid.  Consultant and CTA may agree upon the whole 

or part of the amount or amounts to be paid to Consultant by reason of the total or 
partial termination for convenience pursuant to this Article, which amount or amounts 
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shall not exceed the portion of the total cost of the work identified in the Task Orders 
issued to and completed by Consultant immediately prior to the Notice of Termination 
for Convenience, adjusted to account for defective work not remedied as reduced by 
the amount of payments otherwise made.  The Contract will be amended accordingly, 
and Consultant will be paid the agreed amount.  Nothing in Section 12.8(d) prescribing 
the amount to be paid to Consultant in the event of failure of Consultant and CTA to 
agree upon amount to be paid to Consultant by reason of the termination for 
convenience pursuant to this Section shall be deemed to limit, restrict, or otherwise 
determine or affect the amount or amounts which may be agreed upon to be paid to 
Consultant pursuant to this Section 12.8(c). 

 
d) Determination As to Amount to be Paid.  In the event of failure of Consultant and CTA 

to agree, as provided in Section 12.8(c), upon the whole amount to be paid Consultant 
by reason of the termination for convenience pursuant to this Section, CTA will pay 
Consultant the amounts determined by CTA as follows, but without duplication of any 
amounts agreed upon in accordance with Section 12.8(c), with respect to the Services 
performed prior to the effective date of the Notice of Termination for Convenience, the 
total (without duplication of any items) of: 
i) The portion of the total cost of the work identified in the Task Order(s) immediately 

prior to the Notice of Termination for Convenience, adjusted to account for 
defective work not remedied; 

ii) The cost of settling and paying claims arising out of the termination of the Services 
under Subcontracts or orders, exclusive of the amounts paid or payable on account 
of supplies or materials delivered or services furnished by the Subconsultant prior 
to the effective date of the Notice of Termination for Convenience for Services 
under the Contract, which amounts shall be included in the cost on account of which 
payment is made under 12.8(d)(i) above; 

iii) The reasonable cost of the preservation and protection of the property or inventory 
related to this Contract pursuant to 12.8(a)(iv) and any other reasonable cost 
incidental to termination for convenience under the Contract, including expenses 
incidental to the determination of the amount due to Consultant as the result of the 
termination for convenience under the Contract. 

iv) In no event will CTA be responsible for unabsorbed or underabsorbed overhead as 
part of termination claims under this Subsection. 

 
e) Cap on Amount to be Paid.  The total sum to be paid to Consultant will not exceed the 

total cost of the work identified in the Task Orders issued to Consultant, as reduced by 
the amount of payments otherwise made.  Except for normal spoilage, and except to 
the extent that CTA will have otherwise expressly assumed the risk of loss, there will 
be excluded from the amounts payable to Consultant, the fair value, as determined by 
CTA, of property which is destroyed, lost, stolen, or damaged so as to become 
undeliverable to CTA, or to a buyer pursuant to 12.8(a)(ii). 

 
f) Deductions from Amount to be Paid.  In arriving at the amount due Consultant under 

this Article, there will be deducted, (i) any claim which CTA may have against 
Consultant in connection with the Contract including but not limited to a credit for 
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defective work and (ii) the agreed price for, or the proceeds of sale of, materials, 
supplies or other items acquired by Consultant or sold, pursuant to the provisions of 
this Article, and not otherwise recovered by or credited to CTA. 

 
g) Partial Termination.  If the termination hereunder is partial, prior to the settlement of 

the terminated portion of this Contract, Consultant may file with CTA a request in 
writing for an adjustment of the price or prices specified in the Contract relating to the 
continued portion of the Contract (the portion not terminated by the Notice of 
Termination for Convenience), and such adjustment as may be agreed upon will be 
made in such price or prices. 

 
h) Payments on Account of Termination Payment.  CTA may from time to time, under 

such terms and conditions as it may prescribe and in its sole discretion, make partial 
payments on accounts against cost incurred by Consultant in connection with the 
terminated portion of the Contract whenever in the opinion of CTA the aggregate of 
such payments shall be within the amount to which Consultant will be entitled 
hereunder.  If the total of such payments is in excess of the amount finally agreed or 
determined to be due under this Article, without limitation, such excess will be payable 
by Consultant to CTA upon demand. 

 
i) Preservation of Records.  Unless otherwise provided for in the Contract or by 

applicable statute, Consultant, from the effective date of termination and for a period 
of three (3) years after final settlement under the Contract, must preserve and make 
available to CTA at all reasonable times at the office of Consultant but without direct 
charge to CTA, all its books, records, documents, electronic data, and other evidence 
bearing on the costs and expenses of Consultant under the Contract and relating to the 
work terminated hereunder, or to the extent approved by CTA, microfilm, microfiche,  
authentic reproductions, or other forms of electronic media thereof. 

 
j) Flow Through to Subconsultants.  Consultant must insert in all Subcontracts that the 

Subconsultant must stop performance of the Services on the date of and to the extent 
specified in a Notice of Termination for Convenience from CTA and must require that 
any tier Subconsultants insert the same provision in any tier Subcontracts.  Consultant 
must communicate, immediately upon receipt thereof, any Notice of Termination for 
Convenience issued by CTA to the affected Subconsultants of any tier. 

 
k) No Other Payments; No Damages.  Under no circumstances is Consultant entitled to 

anticipatory, unearned profits or consequential damages as a result of a termination or 
partial termination under this Section.  The payment to Consultant determined in 
accordance with this Section constitutes its exclusive remedy for a termination 
hereunder. 

 
l) No Waiver.  Anything contained in the Contract to the contrary notwithstanding, a 

termination under this Section 12.8 does not waive any right or claim to damages that 
CTA may have and CTA may pursue any cause of action that it may have under the 
Contract. 
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 ARTICLE 13.  GENERAL 

13.1 No Waiver of Legal Rights. 
Neither the acceptance by CTA, or any representative of CTA, nor any payment for, or 
acceptance of, the whole or any part of the Scope of Services, nor any extension of time, 
nor any possession taken by CTA, will operate as a waiver by CTA of any portion of this 
Contract, or of any power herein reserved, or any right of CTA to damages herein provided.  
A waiver of any breach of this Contract will not be held to be a waiver of any other or 
subsequent breach.  CTA may only waive its rights in a writing executed by the Director, 
Purchasing. 
 
Whenever, under this Contract, CTA by a proper power waives Consultant’s performance 
in any respect, or waives a requirement or condition to either CTA’s or Consultant's 
performance, the waiver so granted, will only apply to the particular instance and will not 
be deemed a waiver forever or for subsequent instance of the breach of the performance, 
requirement, or condition.  No such waiver will be construed as a modification of this 
Contract; regardless of the number of times CTA may have waived the performance, 
requirement, or condition. 
 

13.2  Governing Law and Jurisdiction.  
This Contract will be governed in accordance with the laws of the State of Illinois, without 
regard to choice of law principles. Consultant hereby irrevocably submits itself to the 
exclusive original jurisdiction of those State or Federal courts located within the County of 
Cook, State of Illinois, with regard to any controversy arising out of, relating to, or in any 
way concerning the execution or performance of this Contract.  Consultant agrees that 
service of process on Consultant may be made, at the option of CTA, either by registered 
or certified mail addressed to the applicable office as provided for in this Contract, by 
registered or certified mail addressed to the office actually maintained by Consultant, or by 
personal delivery to any officer, director, or managing or general agent of Consultant. 

 
13.3   No Third Party Beneficiary. 

The parties agree that this Contract is solely for the benefit of the parties and nothing herein 
is intended to create any third party beneficiary rights for Subconsultants or other third 
parties. 

 
13.4 Contract Inducements. 

No payment, gratuity, political campaign contribution or offer of employment will be made 
in connection with any CTA contract, by or on behalf of a Subconsultant to the prime 
Consultant or higher tier Subconsultant or any person associated therewith, as an 
inducement for the award of a subcontract or order. 

 
13.5 Limitation of Liability. 
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In carrying out any of the provisions of this Contract or in exercising any power or authority 
granted to them thereby, there will be no liability upon the board members, officials, agents 
or employees of CTA, including without limitation the Director, Purchasing, and the 
Project Manager, either personally or as officials of CTA, it being understood that in such 
matters they act as representatives of CTA. 
 

13.6 Severability. 
If any provisions of this Contract are held or deemed to be or are in fact invalid or 
unenforceable as applied in any particular case in any jurisdiction or jurisdictions or 
because it conflicts with any other provision or provisions hereof or any constitution, 
statute, ordinance, rule or law or public policy, or for any other reason, such circumstances 
shall not have the effect of rendering the provision in question invalid or unenforceable in 
any other case or circumstances, or of rendering any other provision or provisions herein 
contained invalid, inoperative, or unenforceable.  The invalidity or unenforceability of any 
one or more phrases, sentences, clauses or sections contained in this Contract will not affect 
the remaining portions of this Contract or any part thereof. 
 

13.7 Contract Interpretation.  
Any headings of this Contract are for convenience of reference only and do not define or 
limit the provisions thereof.  Words of any gender are deemed and construed to include 
correlative words of the other genders.  Words importing the singular number shall include 
the plural number and vice versa, unless the context otherwise indicates.  All references to 
any Exhibit or document are deemed to include all supplements and/or amendments to any 
such Exhibits or documents entered into in accordance with the terms and conditions hereof 
and thereof.  All references to any person or entity are deemed to include any person or 
entity succeeding to the rights, duties, and obligations of such persons or entities in 
accordance with the terms and conditions of this Contract.  References to any regulation, 
rule, statute, law, order or similar include such regulation, rule, statute, law, order or similar 
as amended, modified, replaced, interpreted or consolidated from time to time. 

 
13.8 Assigns. 

Subject to Article 18, all of the terms and conditions of this Contract are binding upon and 
inure to the benefit of the parties hereto and their respective legal representatives, 
successors, transferees and assigns. 

 
13.9 Independent Consultant. 

Consultant will perform the Scope of Services under this Contract as an independent 
Consultant, and nothing herein is intended or will be construed to create any partnership, 
agency, or joint venture relationship between CTA and Consultant or any Subconsultant.  
Neither Consultant nor its Subconsultants, or the employees or agents of any of them, will 
be deemed for any purpose to be employees of CTA. Consultant will be solely responsible 
for the withholding or payment of all applicable Federal, State, and local personal income 
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taxes, social security taxes, unemployment and sickness disability insurance, and other 
payroll taxes with respect to Consultant's employees. 

 
13.10 Participation by Other Agencies. 

Other local government agencies may negotiate their own agreements with Consultant 
based on other terms and conditions in this Contract.  Other agencies will issue their own 
contracts directly to Consultant. Participation by other agencies shall have no adverse effect 
on CTA. CTA will not be responsible for any obligation due from any other agency to 
Consultant. CTA will have no liability for the acts or omissions of any other agency, and 
makes no representation that the process followed by CTA to select Consultant for this 
Contract complies with the procurement rules, regulations or policies of the other agency. 
 

13.11.  Entire Agreement.   
This Contract constitutes the entire agreement between Consultant and CTA with regard 
to its subject matter, and no other oral or written understandings, representations, 
inducements, consideration, promises, or interpretations are part of the Contract.  No 
changes, amendments, modifications, cancellation, or discharge of this Contract, or any 
part thereof, will be valid unless in writing and signed by the authorized representatives of 
the parties hereto, or their respective successors and assigns, in accordance with all 
applicable laws. 
 

13.12   Order of Precedence. 
The order of precedence of component parts of the Contract is as follows:  
 

1. This Professional Services Agreement. 
2. Task Orders issued to Consultant. 
3. Exhibits to this Agreement. 
4. Attachments to this Agreement. 

 
All Amendments executed will be a part of the Contract and will take precedence over any 
other part of the Contract wherever they conflict therewith.  An Amendment more recently 
executed will take precedence over any prior Amendment wherever it conflicts therewith. 

 
13.13   Counterparts. 

This Contract is comprised of several identical counterparts, each to be fully executed by 
the parties and each to be deemed an original having identical legal effect. 

 
13.14   Consultant Authority. 

Execution of this Contract by Consultant is authorized and signature(s) of each person 
signing on behalf of Consultant have been made with complete and full authority to commit 
Consultant to all terms and conditions of this Contract, including each and every 
representation and certification contained herein, attached hereto, and collectively 
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incorporated by reference herein, or as may be required by the terms and conditions hereof.  
If other than a sole proprietorship, Consultant must provide satisfactory evidence that the 
execution of the Contract is authorized in accordance with the business entity’s rules and 
procedures.  
 
If Consultant is a corporation, the president or vice-president must sign the Contract.  In 
the event that the Contract is executed by someone other than the president or vice-
president, a certified copy of the section of the corporate by-laws or resolution of the 
corporation that permits the person to execute the Contract for the corporation must be 
furnished by Consultant prior to execution by CTA. 

 
If Consultant is a partnership or a joint venture, all partners or participants in the joint 
venture must sign the Contract unless one partner or joint venture participant is authorized 
to sign for the partnership or joint venture, in which case evidence of such authority, 
satisfactory to the Director, Purchasing, must be submitted by Consultant prior to execution 
by CTA. 

 
A partnership, joint venture, or sole proprietor operating under an assumed name must be 
registered with the Illinois County in which it is located, as provided in the Assumed 
Business Name Act, 805 ILCS 405 et seq., as amended. 

ARTICLE 14.   WARRANTIES AND REPRESENTATIONS 

In connection with the execution of this Contract, Consultant warrants and represents: 
 

a. That it is financially solvent; that it, its employees, agents or Subconsultants, if any are 
competent to perform the Services required under this Contract; and that Consultant is 
legally authorized to execute and perform or cause to be performed this Contract under 
the terms and conditions stated herein; and 

 
b. That Consultant must not knowingly use the services of any Subconsultant  who is 

debarred or suspended by CTA, any agency of the United States or the State of Illinois 
during the term of such debarment or suspension for any purpose in the performance 
of its Services under this Contract; and 

 
c. That Consultant and its Subconsultants, if any, are not in default at the time of the 

execution of this Contract, or deemed by the Purchasing Manager to have, within three 
(3) years immediately preceding the date of this Contract, been found to be in default, 
on any contract awarded by CTA; and 

 
d. That this Contract is feasible of performance in accordance with all of its provisions 

and requirements and that Consultant can and must perform, or cause to be performed, 
the Services in accordance with the provisions and requirements of this Contract; and 

 
e. That, except only for those representations, statements, or promises expressly 

contained in this Contract, and any exhibits attached hereto and incorporated by 
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reference herein, no representation, statement or promise, oral or in writing, or of any 
kind whatsoever, by CTA, its officials, agents, or employees, has induced Consultant 
to enter into this Contract or has been relied upon by Consultant, including any with 
reference to: (i) the meaning, correctness, suitability or completeness of any provisions 
or requirements of this Contract; (ii) the nature, existence, or location of materials, 
structures, obstructions, utilities or conditions, surface or subsurface, which may be 
encountered at or on the Program Site; (iii) the nature, quantity, quality or size of any 
materials, equipment, labor and other facilities, needed for the performance of this 
Contract (iv) the general conditions which may in any way affect this Contract of its 
performance; or (v) any other matters; whether similar to or different from those 
referred to in (i) through (iv) immediately above, affecting or having any connection 
with this Contract, the  negotiation thereof, any discussions thereof, the performance 
thereof or those employed therein or connected or concerned therewith; and 

 
f. That, Consultant acknowledges that CTA, in its selection of Consultant to perform the 

services hereunder, materially relied upon Consultant's Response to the Letters of 
Interest and Qualifications, and Consultant's oral presentation(s), if any and Consultant 
warrants the accuracy and completion of such response and oral presentation(s), if any. 

ARTICLE 15.  COMPLIANCE WITH ALL LAWS 

15.1 Consultant’s Compliance with All Laws.  
Consultant must at all times observe and comply with all applicable laws, ordinances, rules, 
regulations and executive orders of the federal, state, and local government, now existing 
or hereinafter in effect, which may in any manner affect the performance of this Contract.  
 

15.2 Compliance with 49 CFR Part 26.  
Consultant, sub recipient or Subconsultant must not discriminate on the basis of race, color, 
national origin, or sex in the performance of this Contract. Consultant must carry out 
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by Consultant to carry out these requirements is a material 
breach of this Contract, which may result in the termination of this Contract or such other 
remedy as the CTA deems appropriate.  

 
Consultant agrees to include this assurance in all subcontracts. 

 
15.3 Civil Rights.  

1. Nondiscrimination.  In accordance with Title VI of the Civil Rights Act, as amended, 
42 USC § 2000d, Section 303 of the Age Discrimination Act of 1975, as amended, 42 
USC § 6102, Section 202 of the Americans with Disabilities Act of 1990, 42 USC 
§12132, and Federal Transit Law at 49 USC § 5332, Consultant agrees that it will not 
discriminate against any employee or applicant on the basis of race, color, creed, 
national origin, sex, sexual orientation, gender identity, age, or disability.  In addition, 
Consultant agrees to comply with applicable Federal implementing regulations and 
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other implementing requirements FTA may issue. 
 
2. Equal Employment Opportunity.  The following equal employment opportunity 

requirements apply to this Contract: 
 

a. Race, Color, Creed, National Origin, Sexual Orientation, Gender Identity, Sex.  In 
accordance with Title VII of the Civil Rights Act, as amended, 42 USC § 2000e, 
and Federal Transit Laws at 49 USC § 5332, Consultant agrees to comply with all 
applicable equal employment opportunity requirements of U.S. Department of 
Labor (U.S. DOL) regulations, “Office of Federal Contract Compliance Programs, 
Equal Employment Opportunity, Department of Labor,” 41 CFR Parts 60 et seq., 
(which implement Executive Order No. 11246, “Equal Employment Opportunity,” 
as amended by Executive Order No. 11375, “Amending Executive Order 11246 
Relating to Equal Employment Opportunity,” 42 USC § 2000e note), and with any 
applicable Federal statutes, executive orders, regulations, and Federal policies that 
may in the future affect Services provided under this Contract.  Consultant agrees 
to take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their race, color, creed, 
national origin, sexual orientation, gender identity, sex, or age. Such action will 
include, but not be limited to, the following:  employment, upgrading, demotion or 
transfer, recruitment or recruitment advertising, layoff or termination; rates of pay 
or other forms of compensation; and selection for training, including 
apprenticeship.  In addition, Consultant agrees to comply with all implementing 
requirements FTA may issue. 

 
b. Age.  In accordance with Section 4 of the Age Discrimination in Employment Act 

of 1967, as amended, 29 USC § 623 and Federal Transit Law at 49 USC § 5332, 
Consultant agrees to refrain from discrimination against present and prospective 
employees for reason of age.  In addition, Consultant agrees to comply with any 
implementing requirements FTA may issue. 

 
c. Disabilities.  In accordance with Section 102 of the Americans with Disabilities 

Act, as amended, 42 USC § 12112, Consultant agrees that it will comply with the 
requirements of US Equal Employment Opportunity Commission, “Regulations to 
Implement the Equal Employment Provisions of the Americans with Disabilities 
Act,” 29 CFR Part 1630, pertaining to employment of persons with disabilities.  In 
addition, Consultant agrees to comply with any implementing requirements FTA 
may issue. 

 
 During the performance of this Contract, Consultant agrees as follows: 
 

a. Consultant will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, sexual orientation, gender identity, or national 
origin.  Consultant will take affirmative action to ensure that applicants are 
employed and that employees are treated during employment, without regard to 
their race, color, religion, sex, sexual orientation, gender identity, or national origin.  
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Such action will include, but not be limited to the following: employment, 
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation and selection for training, 
including apprenticeship.  Consultant agrees to post in conspicuous places, 
available to employees and applicants for employment, notices to be provided by 
the Director, Purchasing setting forth the provisions of this nondiscrimination 
clause. 

 
b. Consultant will, in all solicitations or advertisements for employees placed by or 

on behalf of Consultant, state that all qualified applicants will receive consideration 
for employment without regard to race, color, religion, sex, sexual orientation, 
gender identity, or national origin. 

 
c. Consultant will send to each labor union or representative of workers with whom 

the representative has a collective bargaining agreement or other contract or 
understanding, a notice advising the labor union or workers’ representative of 
Consultant's commitments under Section 202 of Executive Order No, 11246 of 
September 24, 1965, and will post copies of the notice in conspicuous places 
available to employees and applicants for employment. 

 
d. Consultant will comply with all provisions of Executive Order No. 11246 of 

September 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

 
e. Consultant will furnish all information and reports required by Executive Order No. 

11246 of September 24, 1965, and by the rules, regulations, and orders of the 
Secretary of Labor, or pursuant thereto, and will permit access to its books, records, 
and accounts by the CTA and the Secretary of Labor for purposes of investigation 
to ascertain compliance with such rules, regulation, and orders. 

 
f. In the event of Consultant's noncompliance with the nondiscrimination clauses of 

this Contract or with any of such rules, regulations, or orders, this Contract may be 
canceled, terminated, or suspended in whole or in part and Consultant may be 
declared ineligible for further Government contracts in accordance with procedures 
authorized in Executive Order No. 11246 of September 24, 1965, and such other 
sanctions may be imposed and remedies applied as provided in Executive Order 
No. 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary 
of Labor, or as otherwise provided by law. 

 
g. Consultant must include the provisions of the above paragraphs (a) through (f) in 

every subcontract or purchase order unless exempted by rules, regulations, or orders 
of the Secretary of Labor issued pursuant to Section 204 of Executive Order No. 
11246 of September 24, 1965, so that such provisions will be binding upon each 
Subconsultant or vendor.  Consultant will take such action with respect to any 
subcontract or purchase order as CTA may direct as a means of enforcing such 
provisions including sanctions for noncompliance, provided, however, that in the 
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event Consultant becomes involved in, or is threatened with, litigation with a 
Subconsultant or vendor as a result of such direction by the Federal Government 
contracting agency, Consultant may request the United States to enter into such 
litigation to protect the interests of the United States. 

 
Consultant also agrees to include these requirements in each Subcontract financed in 
whole or in part with Federal assistance provided by FTA, modified only if necessary 
to identify the affected parties. 

 
15.4 Illinois Human Rights Act.  

During the term of this Contract, Consultant must: 
 

1. Refrain from unlawful discrimination and discrimination based on citizenship 
status in employment and undertake affirmative action to assure equality of 
employment opportunity and eliminate the effects of past discrimination. 

 
2. Comply with the procedures and requirements of the Illinois Department of Human 

Rights’ regulations concerning equal employment opportunities and affirmative 
action. 

 
3. Provide such information, with respect to its employees and applicants for 

employment, and assistance as the Department may reasonably request from time 
to time. 

 
4. Have written sexual harassment policies that must include, at a minimum, the 

following information:  (i) the illegality of sexual harassment; (ii) the definition of 
sexual harassment under State law; (iii) a description of sexual harassment, utilizing 
examples; (iv) Consultant’s internal complaint process including penalties; (v) the 
legal recourse, investigative and complaint process available through the Illinois 
Department of Human Rights and the Illinois Human Rights Commission; (vi) 
directions on how to contact the Illinois Department of Human Rights and the 
Illinois Human Rights Commission; and (vii) protection against retaliation as 
provided in Section 6-101 of the Illinois Human Rights Act (775 ILCS 5/2-105). A 
copy of the policies must be provided to the Illinois Department of Human Rights 
upon request. 

 
5. Consultant must include verbatim or by reference, the provisions of this Section 

15.4 in every Subcontract it awards under which any portion of its obligations under 
this Contract are undertaken or assumed, so that such provisions will be binding 
upon such Subconsultant.  In the same manner as with other provisions of this 
Contract, Consultant will be liable for such Subconsultant’s compliance with 
applicable provisions of this clause; and further it will promptly notify CTA and 
the Illinois Department of Human Rights in the event that any Subconsultant fails 
or refuses to comply therewith.  In addition, Consultant must not utilize any 
Subconsultant declared by the Illinois Human Rights Commission to be ineligible 
for contracts or subcontracts with the State of Illinois or any of its political 
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subdivisions or municipal corporations. 
 

15.5 Fly America.    
Consultant agrees to comply with 49 USC § 40118 (the “Fly America Act”) in accordance 
with the US General Services Administration’s regulations at 41 CFR Part 301-10, which 
provide that recipients and subrecipients of Federal funds and their contractors are required 
to use US Flag air carriers for US Government-financed international air travel and 
transportation of their personal effects or property, to the extent such service is available, 
unless travel by foreign air carrier is a matter of necessity, as defined by the Fly America 
Act.  Consultant must submit, if a foreign air carrier was used, an appropriate certification 
or memorandum adequately explaining why service by a US flag air carrier was not 
available or why it was necessary to use a foreign air carrier and must, in any event, provide 
a certificate of compliance with the Fly America requirements.  Consultant agrees to 
include the requirements of this Section in all Subcontracts that may involve international 
air transportation. 
 

15.6 State Energy Conservation Plan.     
Consultant must comply with all current standards and policies relating to energy 
efficiency which are contained in the State of Illinois Energy conservation plan issued in 
compliance with the Energy Policy and Conservation Act, which are incorporated in this 
Contract by reference. 
 

15.7 Ethics Ordinance.  
Consultant agrees to comply with the CTA’s Ethics Ordinance, CTA Ordinance No. 004-
76, as amended from time to time, the provisions of which are hereby incorporated into 
this Contract, including that neither Consultant nor any Subconsultant will intentionally 
offer or make a gift to any officer or employee of CTA, or any spouse, domestic partner or 
immediate family member living with any officer or employee of the CTA, in violation of 
the CTA Ethics Ordinance.  Consultant agrees that, as provided by Section 5.3 of the CTA 
Ethics Ordinance, any contract negotiated, entered into, or performed in violation of any 
of the provisions of the Ethics Ordinance will be voidable as to the CTA at the election of 
CTA. 
 

15.8 Program Fraud and False or Fraudulent Statements and Related Acts; US 
Department of Transportation Inspector General Notification.    
1. Consultant acknowledges that the provisions of the Program Fraud Civil Remedies Act 

of 1986, as amended, 31 USC § 3801 et seq. and United States Department of 
Transportation regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply 
to its actions pertaining to the Scope of Services.  Upon execution of this Contract, 
Consultant certifies or affirms the truthfulness and accuracy of any statement it has 
made, it makes, it may make, or causes to be made, pertaining to this Contract or the 
FTA assisted project for which Scope of Services are being performed.  In addition to 
other penalties that may be applicable, Consultant further acknowledges that if it 
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makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, 
submission, or certification, the Federal Government reserves the right to impose the 
penalties of the Program Fraud Civil Remedies Act of 1986 on Consultant to the extent 
the Federal Government deems appropriate. 

 
2. Consultant also acknowledges that if it makes, or causes to be made, a false, fictitious, 

or fraudulent claim, statement, submission, or certification to CTA or to the Federal 
Government under a contract connected with a project that is financed in whole or in 
part with Federal assistance originally awarded by FTA under the CTA of 49 USC § 
5307, the Government reserves the right to impose the penalties of 18 USC § 1001 on 
Consultant to the extent the Federal Government deems appropriate. 

 
3. The Consultant must promptly notify the CTA, the U.S. DOT Inspector General the 

FTA Chief Counsel, and FTA Regional Counsel for the FTA Region 5, if the 
Consultant has knowledge of potential fraud, waste, or abuse occurring on a Project 
receiving assistance from FTA. The notification provision applies if a person has or 
may have submitted a false claim under the False Claims Act, 31 U.S.C. § 3729, et 
seq., or has or may have committed a criminal or civil violation of law pertaining to 
such matters as fraud, conflict of interest, bid rigging, misappropriation or 
embezzlement, bribery, gratuity, or similar misconduct involving federal assistance. 
This responsibility occurs with any agreement between the Consultant and CTA, or 
another agreement involving a principal, officer, employee, agent, or third-party 
participant of the Consultant. It also applies to Subconsultants at any tier. Knowledge, 
as used in this paragraph, includes, but is not limited to, knowledge of a criminal or 
civil investigation by a Federal, state, or local law enforcement or other investigative 
agency, a criminal indictment or civil complaint, or probable cause that could support 
a criminal indictment, or any other credible information in the possession of the 
Consultant. In this paragraph, “promptly” means to refer information without delay and 
without change. This notification provision applies to all divisions of the Contractor, 
including divisions tasked with law enforcement or investigatory functions. 

 
4. Consultant agrees to include the above three clauses in each Subcontract financed in 

whole or in part with Federal assistance provided by the FTA.  It is further agreed that 
the clauses must not be modified, except to identify the Subconsultant that will be 
subject to the provisions. 

 
15.9 Notification to FTA of Current or Prospective Legal Matters. 

1. If a current or prospective legal matter that may affect the Federal Government 
emerges, the Consultant must promptly notify the CTA, the FTA Chief Counsel, and 
the FTA Regional Counsel for FTA Region 5. The types of legal matters that require 
notification include, but are not limited to, a major dispute, breach, default, litigation, 
or naming the Federal Government as a party to litigation or a legal disagreement in 
any forum for any reason. Matters that may affect the Federal Government include, 
but are not limited to, the Federal Government’s interests in the scope of work that 
FTA approved when FTA agreed to provide federal assistance, the underlying grant 
agreement, cooperative agreement, and any amendments thereto, or the Federal 
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Government’s administration or enforcement of federal laws, regulations, and 
requirements. 

 
2. The Consultant must also include an equivalent provision in its subcontracts at every 

tier, for any agreement that is a “covered transaction” according to 2 C.F.R. §§ 
180.220 and 1200.220. 

 
15.10 Foreign Trade Restrictions.     

Consultant and each Subconsultant certifies that it: 
 
1. Is not owned or controlled by one or more citizens of a foreign country included in the 

list of countries that discriminate against U.S. firms published by the Office of the 
United States Trade Representative (USTR); 

2. Has not knowingly entered into any Contract or Subcontract for the Scope of Services 
with a person that is a citizen or national of a foreign country on said list, or is owned 
or controlled directly or indirectly by one or more citizens or nationals of a foreign 
country on said list; or 

3. Has not procured any product nor subcontracted for the supply of any product for use 
on this Contract that is produced in a foreign country on said list. 

 
Unless the restrictions of this clause are waived by the Secretary of Transportation in 
accordance with 49 CFR Part 30.17, no Contract will be awarded to a Subconsultant who 
is unable to certify to the above.  If Consultant knowingly procures or subcontracts for the 
supply of any product or service of a foreign country on said list for use on this Contract, 
the FTA may direct, through CTA, cancellation of the Contract at no cost to the Federal 
Government or CTA.  Further, Consultant agrees that it will incorporate this provision for 
certification without modification in each Subcontract.  Consultant may rely on the 
certification of a prospective Subconsultant unless Consultant has knowledge that the 
certification is erroneous.  Consultant will provide immediate written notice to CTA if it 
learns that its certification or that of a Subconsultant was erroneous when submitted or has 
become erroneous by reason of changed circumstances. 
 
Further, Consultant must provide immediate written notice to CTA if Consultant learns 
that its certification or that of a Subconsultant was erroneous when submitted or has 
become erroneous by reason of changed circumstances. 
 
Each Subconsultant must agree to provide written notice to Consultant if at any time it 
learns that its certification was erroneous by reason of changed circumstances. 
 
This certification is a material representation of fact upon which reliance was placed when 
making the Contract award.  If it is later determined that Consultant or any Subconsultant 
of any tier knowingly rendered an erroneous certification, the FTA may direct, through 
CTA, cancellation of the Contract or Subcontract for default at no cost to the Federal 
Government or CTA. 
 
Nothing contained in the foregoing will be construed to require establishment of a system 
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of records in order to render, in good faith, the certification required by this provision.  The 
knowledge and information of a Consultant is not required to exceed that which is normally 
possessed by a prudent person in the ordinary course of business dealings. 
 
This certification concerns a matter within the jurisdiction of an agency of the United States 
of America, and making of a false, fictitious, or fraudulent certification may render the 
maker subject to prosecution under 18 USC § 1001. 
 

15.11 Conflict of Interest.  
1. No Board member, officer or employee of the CTA or other unit of local government, 

who exercises any functions or responsibilities in connection with the carrying out of 
the Scope of Services or the carrying out of the Scope of Services to which this Contract 
pertains, may have any personal interest, direct or indirect, in this Contract or the 
proceeds thereof. 

 
2. In accordance with 41 USC § 22, Consultant agrees that no member of or Delegate to 

the Congress of the United States, or the Illinois General Assembly and no members of 
the Chicago Transit Board or CTA employees, may be admitted to any share or part of 
this Contract or to any private financial interest, profit, or benefit arising herefrom. 

 
3. Consultant covenants that it, its officers, directors and employees and Subconsultants 

presently have no interest and will not acquire any interest, direct or indirect, in the 
Scope of Services to which this Contract pertains, which would conflict in any manner 
or degree with the performance of the Services hereunder.  Consultant further 
covenants that, in the performance of this Contract, no person having any such interest 
will be employed by Consultant. 

 
4. Consultant is prohibited from performing any work and/or services for CTA which 

would result in an organizational conflict of interest.  An organizational conflict of 
interest (“OCI”) occurs when, because of other activities and/or relationships with other 
persons, (i) a person is unable or potentially unable to render impartial assistance or 
advice to CTA or the person’s objectivity in performing services to CTA is or might 
otherwise be impaired, or (ii) a person has an unfair competitive advantage.  The term 
“person” includes companies and other contracting entities.  In general, OCIs fall into 
three categories: (a) a person has access to non-public information as part of its 
performance of services to CTA and that information may reasonably be determined to 
provide that person with a competitive advantage in a future procurement; (b) a person, 
as part of its performance of contract responsibilities to CTA, has set ground rules for 
the performance of a future contract by, for example, writing the statement of work or 
defining the specifications; and (c) a person’s work under one contract with CTA could 
entail evaluating its own work or that of a competitor, either through an assessment of 
performance under another contract or through an evaluation of proposals. 

 
Consultant has sole responsibility for compliance with this Section 15.10 and, in the 
event of an OCI, Consultant must provide CTA with recommendations to avoid, 
neutralize and/or mitigate the OCI.  CTA’s Purchasing Department in consultation with 
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CTA’s General Counsel will make the final determination as to whether an OCI exists 
and whether Consultant’s recommendations to avoid, neutralize or mitigate the OCI 
are sufficient.   
 
Consultant stipulates that it has submitted a conflict mitigation plan to avoid, neutralize 
and/or mitigate conflict of interest issue(s) under this Contract.  Furthermore, 
Consultant warrants that it, its employees, representatives, Subconsultants and affiliates 
will adhere to the requirements stated under Consultant’s conflict migration plan.  

 
Any violation of this Section 15.10 is a material breach of the Contract, which is cause for 
termination. 

 
15.12 No Exclusionary or Discriminatory Specifications.    

Apart from inconsistent requirements imposed by Federal statute or regulations, Consultant 
agrees to comply with the requirements of 49 USC § 5323 (h)(2) by refraining from using 
any Federal assistance awarded by FTA to support procurements using exclusionary or 
discriminatory specifications. 
 

15.13 No Federal Government Obligation to Consultant or Others.    
1. Consultant acknowledges and agrees that, notwithstanding any concurrence by the 

Federal Government in or approval of the award of this Contract, the Federal 
Government is not a party to this Contract and will not be subject to any obligations 
or liabilities to Consultant, or any other person (whether or not a party to this 
Contract) in connection with this Contract or pertaining to any matter resulting from 
this Contract or the Scope of Services. 

2. Consultant agrees to include the above clause in each Subcontract financed in whole 
or in part with Federal assistance provided by the FTA.  It is further agreed that the 
clause must not be modified, except to identify the Subconsultant who will be subject 
to its provisions. 

 
15.14 Obligation to Comply with Changes in Federal Laws and Regulations.    

Consultant will at all times comply with all applicable FTA regulations, policies, 
procedures, and directives, including without limitation those listed directly or by reference 
in FTA’s “Master Agreement” between CTA and FTA, as they may be amended or 
promulgated from time to time during the term of this Contract.  Consultant’s failure to so 
comply will constitute a material breach of this Contract. 
 

15.15 Incorporation of Federal Transit Administration (FTA) Terms.    
The preceding provisions include, in part, certain Standard Terms and Conditions required 
by the US DOT, whether or not expressly set forth in the preceding Contract provision. All 
requirements of U.S. DOT, as set forth in the most recent effective version of FTA Circular 
4220.1, and as amended from time to time, are hereby incorporated by reference.  Anything 
to the contrary herein notwithstanding, all FTA-mandated terms will be deemed to control 
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in the event of a conflict with other provisions contained in this Contract.  Consultant must 
not perform any act, fail to perform any act, or refuse to comply with any CTA requests 
that would cause CTA to be in violation of the FTA terms and conditions. 
 

15.16 Environmental Requirements.    
Consultant must comply with all applicable standards, orders, or regulations issued 
pursuant to the Federal Water Pollution Control Act, as amended, 33 USC § 1251 et seq., 
and the Clean Air Act, as amended, 42 USC § 7401 et seq.  Consultant also must report 
each violation to CTA and understands and agrees that CTA will, in turn, report each 
violation as required, to the FTA and the appropriate US EPA Regional Office.  Consultant 
must also include these requirements in each Subcontract financed in whole or in part with 
Federal assistance provided by FTA.  
 

15.17 Permits and Licenses.    
Unless otherwise expressly provided, Consultant is fully responsible for identifying, 
requiring and obtaining, at its own expense, all permits and licenses necessary to provide 
the Scope of Services described in this Contract. 
 

15.18  Change in Ownership. 
Any direct or indirect change in ownership or control of the Consultant will be subject to 
compliance with CTA’s then-current “Purchasing Policies and Procedures”, including 
submission of updated ownership disclosure affidavits, as provided therein. 
 

15.19  Obligation to Comply with the Illinois State Officials and Employees Ethics Act. 
Consultant agrees to comply with all of the requirements of the Illinois State Officials and 
Employees Ethics Act, 5 ILCS 430/1-1 et seq., (“Ethics Act”), as it may be amended from 
time to time, the provisions of which are incorporated into this Contract to the same force 
and effect as if set forth in full herein.  As required by the Ethics Act, as amended, 
Consultant agrees to cooperate fully and expeditiously with the State Office of the 
Executive Inspector General in all investigations or audits. This obligation applies to all 
officers, directors, agents, partners, employees, and Subconsultants of Consultant. 
 

15.20   Illinois Criminal Code Certification. 
As required by Section 33E-11 of the Illinois Criminal Code of 1961, as amended (the 
“Act”), the undersigned certifies that Consultant or any agent, partner, employee or officer 
of Consultant is not barred from contracting with any unit of state or local government as 
a result of engaging in or being convicted of either bid-rigging in violation of Section 3 of 
Article 33E or bid-rotating in violation of Section 4 of Article 33E of the Act or any similar 
offenses of any state or the United States that contain the same elements as the offenses of 
bid-rigging or bid-rotating. 

 
15.21   Ineligible Consultants.  
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(a)  Consultant certifies to the best of its knowledge and belief that it, its principals and any 
Subconsultants, meet CTA’s requirements and have not violated any City or sister agency 
policy, codes, state, federal, or local laws, rules or regulations and have not been subject to 
any debarment, suspension or other disciplinary action by any government agency. 
Additionally, if at any time the Consultant becomes aware of such information, it must 
immediately disclose it to CTA. 
 
(b) Consultant further certifies that neither it nor any of its Subconsultants are currently 
debarred for violations of any applicable public contracts incorporating labor standards 
provisions or included on any applicable list thereof, including without limitation the 
General Service Administration’s System for Award Management, the Illinois Department 
of Transportation’s Suspension List, the Illinois Department of Labor Public Works 
Debarred Contractors List, the Illinois Department of Human Rights Debarred Companies 
List, the City of Chicago’s List of Debarred Firms and Individuals, or CTA’s Suspension 
and Debarments Report. 
 

15.22 IDOT Training Program Graduate (TPG) On-The -Job Training 
This Section 15.21 only applies to a Task Order where CTA has indicated Illinois 
Department of Transportation (IDOT) funding applies to such Task Order. 
 
Consultant is encouraged to participate in the incentive program to provide additional on-
the-job training to certified graduates of IDOT funded pre-apprenticeship training 
programs (the “IDOT TPG Program”). 
 
It is the policy of IDOT to fund IDOT pre-apprenticeship training programs throughout 
Illinois to provide training and skill-improvement opportunities to assure the increased 
participation of minority groups, disadvantaged persons and women in all phases of State-
funded construction.  The intent of the IDOT TPG Program is to place certified graduates 
of the IDOT funded pre-apprentice training programs on IDOT-funded project sites when 
feasible, and provide the graduates with meaningful on-the-job training intended to lead to 
journey-level employment.  IDOT has determined this Contract shall include the IDOT 
TPG Program requirements.  To benefit from the incentives to encourage the participation 
in the additional on-the-job training under the IDOT TPG Program, Consultant shall make 
every reasonable effort to employ certified graduates of IDOT-funded pre-apprenticeship 
training programs. 
 
Participation by Consultant or Subconsultant in the IDOT TPG Program entitles Consultant 
or Subconsultant to be reimbursed at $15.00 per hour for training provided to a certified 
TPG on this Contract, subject to  CTA’s approval. This reimbursement will be made even 
though Consultant or Subconsultant may receive additional training program funds from 
other sources for other trainees, provided such other source do not specifically prohibit 
Consultant or Subconsultant from receiving other reimbursement.  For purposes of the 
IDOT TPG Program, Consultant is not relieved of requirements under the Illinois 
Prevailing Wage Act or the Federal Davis Bacon Act. 
 
No training reimbursement will be made to Consultant if Consultant or Subconsultant fails 
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to provide the required training.  It is expected that a TPG will begin training on the project 
as soon as feasible after start of work utilizing the skill involved and remain on the project 
through completion of the Contract, so long as training opportunities exist in the TPG’s 
work classification or until the TPG has completed the training program.  Should the TPG’s 
employment end in advance of the completion of the Contract, Consultant must promptly 
notify the Consultant or CTA staff person designated in writing by CTA that the TPG’s 
involvement in the Contract has ended and supply a written report of the reason for the end 
of the employment, the hours completed by the TPG under the Contract for which 
reimbursement under the TPG Program has been or will be sought. 
 
Consultant will provide for the maintenance of records and furnish periodic reports 
documenting its performance under this Provision. 
 
METHOD OF MEASUREMENT: The unit of measurement is in hours. 
 
BASIS OF PAYMENT: This work will be paid for at the Contract unit price of $15.00 per 
hour for certified TPGs.  The estimated total number of hours, unit price and total price 
have been included in an allowance added to the Contract to pay for the reimbursement.  
 
Consultant must provide training opportunities aimed at developing full journeyworkers in 
the type of trade or job classification involved.  The initial number of TPGs for which the 
incentive is available under this Contract is as notified by CTA to Consultant in writing.  
During the course of performance of the Contract, Consultant may seek approval from 
CTA for additional incentive-eligible TPGs.  In the event Consultant subcontracts a portion 
of the Contract work, it will determine how many, if any, of the TPGs are to be trained by 
the Subconsultant, provided however, that Consultant will retain the primary responsibility 
for meeting the TPG requirements.  Consultant must also insure that this TPG Provision is 
included in such Subcontract if the TPGs are to be trained by a Subconsultant and that the 
incentive payment is passed on to each Subconsultant. 
 
For Consultant to meet the obligations for participation in this TPG incentive program 
under this Provision, IDOT has contracted with several entities to provide screening, 
tutoring and pre-training to individuals interested in working in the applicable construction 
classification and has certified those students who have successfully completed the 
program and are eligible to be TPGs.  
 
The Director of IDOT’s Office of Business and Workforce Diversity (OBWD) or the 
Director’s designee will provide assistance and referrals to Consultant for the applicable 
TPGs.  For purposes of this Contract, contacting the Director of IDOT’s OBWD or the 
Director’s designee and interviewing each candidate he/she recommends constitutes 
reasonable recruitment. 
 
Prior to commencing construction, Consultant must submit to CTA for approval the TPGs 
to be trained in each selected classification.  Furthermore, Consultant must specify the 
starting time for training in each of the classifications.  No employee will be employed as 
a TPG in any classification in which he/she has successfully completed a training course 
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leading to journeyman status or in which he/she has been employed as a journeyworker.  
Notwithstanding the on-the-job training purpose of this TPG Provision, some offsite 
training is permissible as long as the offsite training is an integral part of the work of the 
Contract and does not comprise a significant part of the overall training. 
 
Training and upgrading of TPGs of IDOT pre-apprentice training programs is intended to 
move said TPGs toward journeyworker status and is the primary objective of this TPG 
Provision.  Accordingly, Consultant will make every effort to enroll TPGs through the 
IDOT-funded TPG programs.  Consultant will be responsible for demonstrating its 
compliance with the TPG Program in order to be entitled to the TPG Program Provision 
$15.00 an hour incentive. 
 
Consultant or Subconsultant must provide each TPG with a certificate showing the type 
and length of training satisfactorily completed. 
 

15.23   Seat Belt Use.  
Contractor is encouraged to adopt and promote on-the-job seat belt use policies and 
programs for its employees and other personnel that operate company-owned vehicles, 
company rented vehicles, or personally operated vehicles. The terms “company-owned” 
and “company-leased” refer to vehicles owned or leased either by the Contractor or the 
CTA. 
 

15.24   Distracted Driving.  
Contractor agrees to adopt and enforce workplace safety policies to decrease crashes 
caused by distracted drivers, including policies to ban text messaging while using an 
electronic device supplied by an employer, and driving a vehicle the driver owns or rents, 
a vehicle Contactor owns, leases, or rents, or a privately-owned vehicle when on official 
business in connection with the work performed under this agreement. 
 

15.24   International Boycott.  
Contractor certifies that neither it nor any substantially owned affiliated company is 
participating or shall participate in an international boycott in violation of the provision of 
the U.S. Export Administration Act of 1979 (50 USC Appendix 2401 et seq. or the 
regulations of the U.S. Department of Commerce promulgated under that Act (15 CFR 
Parts 730 through 774). 
 

15.24   Goods from Child Labor Act.  
Contractor certifies that no foreign-made equipment, materials, or supplies furnished to the 
State under this Agreement have been produced in whole or in part by the labor of any 
child under the age of twelve (12) (30 ILCS 584). 
 

15.24   Recycled Products Requirements.  
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Contractor agrees to comply with all the requirements of Section 6002 of the Solid Waste 
Disposal Act, as amended by the Resource Conservation and Recovery Act (RCRA), as 
amended (42 U.S.C. 6962), including but not limited to the regulatory provisions of 40 
CFR Part 247, and Executive Order 12873, as they apply to the procurement of the items 
designated in Subpart B of 40 CFR Part 247. References: 42 U.S.C. 6962The Contractor 
agrees to comply with the U.S. Environmental Protection Agency (US EPA), 
“Comprehensive Procurement Guideline for Products Containing Recovered Materials”, 
40 CFR Part 247. 
 
 

ARTICLE 16. ACCESS AND RECORDS 

16.1 Audit, Inspection and Retention of Records.  
Consultant and its Subconsultants, if any, must furnish CTA with such information as may 
be requested relative to the progress, execution and cost of the Services.  Consultant must 
maintain records showing actual time devoted and costs incurred. 

 
Consultant must permit and agree to cooperate with the authorized representatives of the  
CTA including but not limited to, the Office of the Executive Inspector General, the 
U.S. Department of Transportation, the Comptroller General of the United States, and the 
State of Illinois, who may inspect and audit all data and records of Consultant relating to 
Consultant's performance and Subconsultant contracts under this Contract from date of this 
Contract through and until the expiration of five (5) years after termination  of this Contract.  
In the event of litigation or settlement of claims arising from the performance of this 
Contract, Consultant agrees to maintain the same until CTA, FTA Administrator, the 
Comptroller General, or any of their duly authorized representatives, have disposed of all 
such litigation, appeals, claims, or exceptions related thereto.   

 
Consultant must maintain its books, records, documents, and other evidence, and adopt 
accounting procedures and practices sufficient to reflect properly all costs of whatever 
nature, claimed to have been incurred and anticipated to be incurred for or in connection 
with the performance of this Contract for five (5) years after the final payment made in 
connection with this Contract.  This system of accounting must be in accordance with 
generally accepted accounting principles and practices, consistently applied throughout. 
For documentation of direct labor costs, this would include payroll records to substantiate 
pay rates and time and attendance, and for overhead and burden rates, the backup 
documentation used to establish the audited rate.  Any third party expenses reimbursed 
must include both receipts or other evidence of expenditure and documentation showing 
compliance with applicable United States General Services Administration (GSA) rates. 

 
No provision in this Contract granting CTA a right of access to records and documents is 
intended to impair, limit or affect any right of access to such records and documents which 
CTA would have had in the absence of such provisions. 
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If Consultant enters into any agreements with any service providers with respect to any 
records or data owned by CTA, Consultant will remain responsible for compliance with 
this Article.   

 
16.2 Right of Entry.  

The Consultant, and any of its officers, employees, agents, and Subconsultant’s, will be 
permitted to enter upon any part of the Project Site in connection with the performance of 
the Services, subject to the terms and conditions contained herein and any applicable 
permit, easement, license or other right of access or use restrictions.  Consultant must 
provide advance notice to CTA of any such intended entry  Consent to enter upon all or 
any part of the Project Site given by the CTA will not create, nor be deemed to imply the 
creation of, any additional responsibilities on the part of the CTA. 
 
Consultant must use, and will cause each of its officers, employees and agents to use, the 
highest degree of care when entering upon the Project Site or any other CTA property in 
connection with the Services.  In the case of any property owned by CTA, or property 
owned by and leased from CTA, Consultant must comply and will cause each of its 
officers, employees and agents, to comply with any and all instructions and requirements 
for the use of such property, any licenses for which are hereby incorporated by reference.  
 
Consultant must comply and will cause each of its officers, employees, agents, and 
Subconsultants, to comply with, any and all security, health, safety, and facility rules and 
regulations, including completing all required training and/or screening (including 
vaccination requirements), and any other instructions and requirements. 
 
Consultant must comply with all safety procedures, policies and directives including, but 
not limited to, those specified in CTA Manual of Procedures, Construction Safety Manual, 
Standard Operating Procedures, and Roadway Worker Protection Manual. 
 
The CTA’s Chief Safety and Security Officer and/or Chief Infrastructure Officer may also 
from time to time require Consultant to perform additional screening or training procedures 
prior to allowing access to CTA property, including verification of vaccination status, 
conducting criminal history checks, checks against the Federal Bureau of Investigation’s 
Terrorist Screening Database or other similar resources, reference checks, and when 
appropriate financial background checks, with such standards as set by the CTA, in order 
to minimize the risk of loss or other damage to, or unlawful use of, CTA property or 
confidential information or  injuries or presence of safety or health hazards to CTA 
personnel or its customers.  All such screening will be at Consultant’s sole cost and risk.  
Upon the request of Director, Purchasing, Consultant shall certify in writing that it has 
complied with this provision. 
 
Any and all claims, suits, judgments, costs, or expenses, including reasonable attorneys’ 
fees, arising from, by reason of, or in connection with any such entry will be treated in 
accordance with the applicable terms and conditions of the Contract, including without 
limitation the indemnification provisions contained in this Contract. 
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If the Consultant causes damage to CTA property, the Consultant must at the option of the 
Director, Purchasing either (i) pay the cost of repair of the damage, or (ii) repair or replace 
the damaged property. 
 

ARTICLE 17. OWNERSHIP OF DOCUMENTS, INTELLECTUAL PROPERTY, 
CONFIDENTIALITY 

17.1 Ownership of Documents. 
All documents and other media, data studies, data and software application files in any 
format, designs, intellectual property and reports, including without limitation, the 
Deliverables, developed in the performance of this Contract or provided as instruments of 
the Scope of Services are agreed to be the sole property of CTA; provided that CTA will 
not obtain title to any proprietary materials of Consultant that existed prior to 
commencement of the Services, subject to Consultant granting to CTA a perpetual, royalty 
free, worldwide, non-exclusive license to use such materials. During the performance of 
the Scope of Services, Consultant will be responsible for any loss or damage to the 
materials herein enumerated while they are in its possession, and any such item lost or 
damaged will be restored at the expense of Consultant.  At any time, upon demand by CTA, 
Consultant must furnish to the CTA, at Consultant’s expense, a complete set of all such 
materials prepared by Consultant and its Subconsultants as of the date of such demand.  In 
the event of Consultant’s failure to comply with CTA’s demand hereunder, the parties 
hereby agree that any remedy at law would be inadequate and that CTA will be entitled to 
appropriate injunctive and other equitable relief, including without limitation, the remedy 
of specific performance. 
 
Consultant agrees not to assert or authorize others to assert any rights or make any claim 
under the patent or copyright laws, or otherwise to any such documents and other materials 
referenced in this Article. 
 
Consultant, for a period of 5 years after the completion of the Contract, agrees to furnish 
all retained materials at the request of CTA; provided that Consultant will be permitted to 
retain a copy of such materials for the purpose of maintaining its records. 
    
If Consultant enters into any agreements with any service providers with respect to any 
records or data owned by CTA, Consultant will remain responsible for compliance with 
this Article. 
   

17.2 Confidential Information.  
Consultant, each Subconsultant, and its and their Board members, employees, officials, 
Subconsultants and agents (“Consultant Parties”) will keep confidential all information 
furnished to it by CTA or otherwise learned by it in the performance of the Scope of 
Services hereunder, as well as information prepared by or on behalf of Consultant. 
 
To the extent that the CTA specifically designates, orally or in writing, any information 
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furnished by CTA as confidential information (“CTA Confidential Information”) such 
CTA Confidential Information and all information prepared by or on behalf of Consultant 
based on CTA Confidential Information shall be subject to the provisions of  this Section.  
Consultant will ensure the confidentiality of this information in a manner using at least as 
great a degree of care as the manner used to maintain the confidentiality of Consultant's 
own most confidential information.  All Consultant Parties with access to the CTA 
Confidential Information must sign a Confidentiality Statement certifying that such person 
or entity will not disclose, publish, or otherwise make available to any person or party the 
CTA Confidential Information protected by the Contract. 
 
CTA Confidential Information does not include any information which is in the public 
domain, provided it is in the public domain through no act or omission on the part of the 
Consultant or any Subconsultant.  
 
Consultant may disclose CTA Confidential Information to the extent required in the written 
opinion of legal counsel pursuant to any governmental, judicial, or administrative order, 
provided that Consultant promptly notifies, to the extent practicable, the CTA in writing of 
such demand, in order that CTA may seek to make such disclosure subject to a protective 
order or other appropriate confidentiality protections. 
 
Consultant acknowledges that the disclosure of any CTA Confidential Information will 
give rise to irreparable injury to  CTA, which cannot be adequately compensated in 
damages.  Accordingly, Consultant agrees that CTA may obtain injunctive relief against 
disclosure or threatened disclosure of CTA Confidential Information, in addition to such 
other remedies that may be available to the CTA in law or at equity. This paragraph of the 
Contract will survive the termination of this Contract. 

 
17.3    Advertising and Publicity. 

Consultant must not disclose, use or refer to this Contract or any of its terms, or the name 
of CTA in any published articles, “white papers,” newsletters, advertising, publicity 
releases, promotional materials, materials distributed to existing or prospective customers 
or other informational materials for public release without the prior express written consent 
of CTA. Notwithstanding the above, Consultant may identify CTA as a customer or client 
in a general customer reference list or experience statement, including accurately 
representing their role and contractual relationship in client proposals.   

ARTICLE 18. SUBCONTRACTING & ASSIGNMENT 

18.1 General 
The subcontracting of all or any part of the Services by Consultant will not relieve 
Consultant from any of the obligations or conditions of this Contract. Consultant shall 
direct, coordinate, and control the activities of all Subconsultants with respect to the 
Services.  Consultant must supervise and direct the Services competently and efficiently, 
devoting such attention thereto and applying such skills and expertise as may be necessary 
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to perform the Services in accordance with the Contract.  It is Consultant’s responsibility 
to see that the Services complies with the Contract. 
 
The work of any Subconsultant will be subject to inspection and approval by CTA to the 
same extent as the work of Consultant is subject to inspection and approval under this 
Contract, and all Subcontracts made by Consultant under the terms hereof will so provide.  
Nothing contained in the Contract nor any Subcontract will create any contractual 
relationship between CTA and any Subconsultant, other than designating the CTA a third 
party beneficiary thereof, or create any obligation on the part of CTA to pay or cause the 
payment of any sums to any Subconsultant or grant any Subconsultant any rights as a third 
party beneficiary. 

 
18.2 Assignments. 

All of the terms and conditions of this Contract will be binding upon and inure to the benefit 
of the parties hereto and their respective legal representatives, successors, transferees, and 
assigns.  Consultant may not assign this Contract in whole or in part, or any Contract funds 
or claims due, or to become due, in each case without the written approval of the Director, 
Purchasing.  In no case will such written approval relieve Consultant from its obligations 
or change the terms of the Contract. 
 

18.3 Subconsultants.    
Consultant must submit for approval a detailed breakdown of its Subconsultants under this 
Contract by name and costs.  Consultant may replace or substitute a Subconsultant only 
with the prior written approval of the Chief Infrastructure Officer and Director, Purchasing; 
substitution of Key Personnel are subject to Section 6.1. 
 
Consultant must require each Subconsultant to comply with all applicable provisions of 
this Contract but will not make this entire Contract part of any Subcontract. 
 
Consultant must incorporate the following provisions into each agreement with a 
Subconsultant and require the same to be incorporated into all agreements with lower-tier 
Subconsultants: 
 

1. Section 3.2 “Standard of Performance” 
2. Section 5.7 “Taxes” 
3. Article 8 “Indemnity and Liability” 
4. Article 12 “Events of Default, Remedies, Termination, Right to Offset, 

Suspension” (in all subcontracts in excess of $10,000) 
5. Section 13.2  “Governing Law and Jurisdiction” 
6. Section 13.7 “Contract Interpretation” 
7. Section 15.2 “Compliance with 49 CFR Part 26” 
8. Section 15.3 “Civil Rights” 
9. Section 15.4 “Illinois Human Rights Act” 
10. Section 15.5 “Fly America” 
11. Section 15.7 “Ethics Ordinance” 
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12. Section 15.8 “Program Fraud and False or Fraudulent Statements and Related 
Acts” 

12. Section 15.9 “Foreign Trade Restrictions” 
13. Section 15.10 “Conflict of Interest” 
14. Section 15.12 “No Federal Obligation to Consultant or Others” 
15. Section 15.13 “Obligation to Comply with Changes in Federal Laws and 

Regulations” 
16. Section 15.14 “Incorporation of Federal Transit Administration (FTA) Terms” 
17. Section 15.15 “Environmental Requirements” 
18. Section 15.20 “Ineligible Consultants” 
19. Article 16 “Access and Records” 
20. Article 17 “Ownership of Documents, Intellectual Property, Confidentiality” 
21. All other provisions required by Laws and Regulations to apply to 

Subconsultants.  
  

This provision does not and will not operate to relieve Consultant of any duty or liability 
under the Contract nor does it create any duty or liability on the part of CTA. 
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ACCEPTANCE 
 

IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day and year 
first above written. 

 
CONSULTANT          CHICAGO TRANSIT AUTHORITY 
 
 
By:  ________________________     By: ________________________________ 
        (Signature)                  Dorval R. Carter, Jr.,  President 
 
____________________________           _________________________________ 
Name              Vice President, Purchasing  
____________________________   
Title  
 
                Dated:  ____________________ 
 
 
[If a corporation and signed by any person  
other than the president or vice-president,  
a certified copy of the resolution or by-law  
authorizing such person to sign must be attached  
to this Contract.  Refer Section 20.3 for additional 
instructions and requirements.] 
 
State of  _____________________  
 
County of  ____________________  
Signed and sworn before me by the signatory  
whose name appears above on this: 
 
 ______ day of _____________, 20______. 
(day)                  (month)                   (year) 
 
My Commission expires: 
_______________________________________.   Authorized by Ordinance No.: ________________ 
(Signature of Notary Public)       of the Chicago Transit Board 
 
             _________________________________________ 
             Assistant Secretary 
 

Approved as to form and legality for the sole benefit of 
the CTA.  Subject to proper authorization and execution 
thereof. 

 
 

_________________________________________ 
  Attorney 
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SPECIAL CONDITIONS 
SMALL BUSINESS ENTERPRISE 

 
CONTRACT NUMBER: ________________________________ 

 
I. POLICY AND TERMS 

 
A. The policy of the Chicago Transit Authority (CTA or Authority) is to create a level playing 

field on which Small Business Enterprises (SBE) as defined in United States Department of 
Transportation (USDOT) Regulation 49 CFR Part 26, as periodically revised, can compete 
fairly for CTA contracts, regardless of funding source. 

 
B. The Authority has established the following SBE participation goal for this contract: 

 
Small Business Enterprise Goal: 

 
 

 
C. In the case that the Bidder/Proposer cannot provide completed schedules due to the nature of 

the Proposal (e.g. Design/Build), the submitted proposal is to include completed schedules, 
to the extent the Bidder/Proposer can identify SBE participation (e.g. design team) and a 
written commitment that the Bidder/Proposer will comply with the SBE goal. 
 

D. The SBE contract goal is expressed as a percentage of the total contract price. The 
Bidder/Proposer may meet the SBE goal by evidencing participation by one or more certified 
SBEs. The Bidder/Proposer may also meet the goal by documenting good faith efforts to meet 
the goal as described in 49 CFR Part 26 and as set forth in Section VII below and/or by a 
combination of SBE participation and good faith efforts documentation. Any evidence of 
good faith efforts must be submitted with the sealed bid or the bid may be rejected in its 
entirety by the Authority. 

 
E. The SBE contract goal shall apply to the total dollar value of this contract, inclusive of all 

goods, work or services added to the contract by amendments, modifications, options, or 
change orders. The Bidder/Proposer agrees to make good faith efforts to include SBE 
participation equal to the goal percentage applied to the dollar amount of any goods, work or 
services so added. Failure to do achieve such SBE participation or make such good faith 
efforts and document them to the satisfaction of the Authority will be deemed an event of 
default under the contract. 

 
F. The goal may be met, as further explained in Section VIII hereof 1) by the Bidder/Proposer’s 

status as a SBE, 2) by participation in a Joint Venture by one or more SBEs, 3) by 
subcontracting a portion of the work to one or more SBEs, 4) by the purchase of materials 
used in the performance of the contract from one or more SBEs or 5) by any combination of 
the above or through sufficient documentation of its good faith efforts to meet the SBE goal 
as defined in Section VII hereof. 

 

                                                          100%

C24FT103110269
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G. A Bidder/Proposer who fails to meet the SBE goal and fails to demonstrate sufficient and 
reasonable good faith efforts to meet the goal shall not be eligible to be awarded the contract. 
All documentation of good faith efforts by a Bidder/Proposer must be included in the 
envelope or package with the initial proposal submission.  
 

H. The Authority prohibits agreements between a Bidder/Proposer and a SBE in which the 
Bidder/Proposer prohibits the SBE from providing subcontracting quotations to other 
Bidder/Proposers. Such agreements will render the Bidder/Proposer ineligible for contract 
award. 

 
II. DEFINITIONS 

 
A. “Area of Specialty” means the description of the SBE’s business, which has been 

determined by the DBE Liaison Officer Programs to be most reflective of the SBE’s 
claimed specialty or expertise as stated in their certification in the IL UCP SBE Directory. 
Credit toward the SBE contract goal for this contract shall be limited to the participation of 
firms performing within their Area of Specialty. The Authority reserves the right to 
investigate and determine active SBE participation and applicable SBE credit specifically 
identified for this contract prior to award. 

 
NOTICE: The Authority does not make any representations concerning the ability of 
any SBE to perform work within its Area of Specialty. It is the responsibility of the 
Bidder/Proposer to determine the capability and capacity of the SBE firms to 
satisfactorily perform the work proposed. 

 
B. “Authority” means the Chicago Transit Authority. 

 
C. “Bid” includes the following Authority purchasing requests: Invitation for Bids (IFB). 

 
D. “Bidder/Proposer” includes Bidder/Proposers and contractors. The terms 

“Bidder/Proposer” and “Contractor” are used interchangeably in these Special Conditions. 
 
E. “Commercial Useful Function” or “CUF” means that a SBE is responsible for execution of 

a distinct element of the work of a contract and carries out its responsibilities by actually 
performing, managing, and/or supervising the work involved. With respect to materials and 
supplies used on a contract, the SBE must be responsible for negotiating price, determining 
quantity and quality, ordering materials and installing (where applicable) and paying for the 
material itself. To determine whether a SBE is performing a commercially useful function, 
the Authority will evaluate the amount of work subcontracted, industry practices, and other 
relevant factors. However, it is not a commercially useful function when a SBE’s role is 
limited to that of an extra participant through which funds are passed to obtain the appearance 
of SBE participation on the contract. 

 
F. “Directory” means the Directory of Certified Small Business Enterprises maintained by the 

Authority. The directory is available at 
https://cta.dbesystem.com/FrontEnd/VendorSearchPublic.asp?TN=cta&XID=6031. 
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Bidder/Proposers are responsible for verifying the current certification status of all proposed 
SBE’s. 

 
G. “Funding Source” means any source of funds used for an Authority contract. It includes, but 

is not limited to, funds provided by the US Department of Transportation (DOT), the Federal 
Transit Administration (FTA), the Illinois Department of Transportation (IDOT), the 
Regional Transportation Authority (RTA), the City of Chicago (City), the Federal Emergency 
Management Agency (FEMA), the Illinois Emergency Management Agency (IEMA), the US 
Department of Homeland Security (DHS) or the Department of Commerce and Economic 
Opportunity (DCEO). 

 
H. “Good Faith Efforts” means efforts to achieve a SBE contract goal as specified in 49 CFR 

Part 26 and Section VIII hereof. 
 
I. “IL UCP” means the Illinois Unified Certification Program. 

 
J. “Joint Venture” means an association of two or more businesses to carry out a single 

business enterprise for profit, and for which purpose they combine their expertise, property, 
capital, efforts, skill and knowledge. Bidder/Proposers may develop joint venture agreements 
as an instrument to provide participation by SBEs in contract work. A joint venture seeking 
to be credited for SBE participation may be formed among SBE firms or between a SBE firm 
and non-SBE firm. 

 
In order to qualify for credit as a SBE, the SBE must be responsible for a distinct, clearly 
defined portion of the work and the SBE must share in the capital contribution, control, 
management, risks and profits of the joint venture commensurate with its ownership interest. 

 
K. “LIQ” means a Letter of Interest and Qualifications. 

 
L. “Proposal” includes the following Authority purchasing requests: RFP, IFB, and LIQ. 

 
M. “Purchasing Agent” means the Authority employee who holds the position of Vice 

President, Purchasing, or designee. 
 
N. “RFP” means a Request for Proposals 

 
O. “SBA” refers to the U.S. Small Business Administration 

 
P. “SBE” is a firm that is certified to participate in the Authority’s Small Business Program 

pursuant to the requirements provided under Section IV herof. 
 

Q. “Subcontractor” means the individual or firm that has a subordinate contract to that of the 
Contractor under which the materials or equipment are supplied or services or labor is 
performed. 

 
R. “USDOT” or “DOT” refers to the U.S. Department of Transportation. 
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III. SMALL BUSINESS PROGRAM 

 
Please review The Authority’s Diversity Program Plan to learn more about the Small 
Business Program.   
https://www.transitchicago.com/assets/1/6/CTA_DBE_Program_Plan_Final.pdf  

  
IV. CTA SBE CERTIFICATION 

 
A. A firm must be certified as a SBE by the entities listed below: 

1. Chicago Transit Authority (CTA) 
2. Metra 
3. Pace 
4. Southeastern Pennsylvania Transportation Authority(SEPTA) 

 
B. Self-Certification is not permitted. 

 

V. JOINT VENTURES 
 

The DBE Liaison Officer will evaluate the Joint Venture agreement submitted on behalf of the 
proposed Joint Venture and all related documents to determine whether these SBE 
requirements have been satisfied. In addition, the DBE Liaison Officer will consider the record 
of the joint venturers as joint venturers on other Authority contracts, if any. 

 
NOTE: SBE/non-SBE Joint Ventures are creditable at any tier. Whenever a Joint Venture is 
proposed as the prime Contractor, Authority requires that each joint venturer sign the bid 
submitted to the Authority. 

 
VI. COUNTING SBE PARTICIPATION TOWARD THE CONTRACT GOAL 

 
The inclusion of any SBE by the Bidder/Proposer in its bid documents shall not conclusively 
establish the Bidder/Proposer’s eligibility for full SBE credit for the firm’s participation in the 
contract. The amount of SBE participation credit shall be based upon an analysis by the DBE 
Liaison Officer of the specific duties which will be performed by the SBE. 

 
The Bidder/Proposer may count toward its SBE goal only expenditures to firms which are 
currently certified as an SBE reference section IV. 

 
SBE participation shall be counted toward the SBE goal in the contract as follows: 

 
A. Once a SBE is determined to be eligible in accordance with these rules, the total dollar value 

of the contract awarded to the SBE may be counted toward the SBE goal except as indicated 
below. 

 
B. A Bidder/Proposer may count toward its SBE goal that portion of the total dollar value of a 

contract with an eligible Joint Venture equal to the distinct, clearly defined portion of the 
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work of the contract that the SBE performs with its own forces.  The Joint Venture agreement 
must clearly state the work to be performed by the SBE and the method of allocating a dollar 
value to that work for counting toward compliance with the SBE goal. 

 
C. When a SBE subcontracts a part of the work under the contract to another firm, the value of 

the subcontracted work may only be counted towards the SBE goal if the SBE’s 
Subcontractor is itself an SBE. Work that a SBE subcontracts to a non-SBE firm does not 
count towards the SBE goal. 

 
D. The Bidder/Proposer must use good business judgment when negotiating with Subcontractors 

and take a SBE’s price and capabilities into consideration. The fact that there may be some 
additional costs involved in finding and using SBE firms is not sufficient reason to fail to 
meet the SBE goal set forth in the contract, as long as such costs are reasonable. 

 
VII. GOOD FAITH EFFORTS 

 
In order to be responsive, a Bidder/Proposer must make good faith efforts to meet the SBE 
contract goal set forth in the contract. The Bidder/Proposer must document the good faith 
efforts it made in that regard. Thus, the Bid submitted to the Authority must be accompanied 
by written documentation prepared by the Bidder/Proposer evidencing all of its sufficient and 
reasonable good faith efforts toward fulfilling the goal. These efforts must be active steps, and 
ones, which could reasonably be expected to lead to sufficient SBE participation to meet the 
contract SBE contract goal. Mere pro forma efforts are not acceptable and will be rejected by 
the DBE Liaison Officer. 
 
Good Faith Efforts require that the Bidder/Proposer consider all qualified SBEs who express an 
interest in performing work under the contract. This means that the Bidder/Proposer cannot 
reject a SBE as unqualified unless the Bidder/Proposer has sound reasons based on a thorough 
investigation of the SBE’s capabilities. Further, the SBE’s standing within its industry, 
membership in specific groups, organizations or associations and political or social affiliations 
(for example, union vs. non-union employee status) are not legitimate causes for the rejection 
or non-solicitation of SBE bids in the Contractor’s efforts to meet the contract SBE contract 
goal. 
 
The Bidder/Proposer must use good business judgment when negotiating with Subcontractors 
and take a SBE’s price and capabilities into consideration. The fact that there may be some 
additional costs involved in finding and using SBE firms is not sufficient reason to fail to meet 
the SBE goal set forth in the contract, as long as such costs are reasonable. 

 
The following list, which is not exclusive or exhaustive, sets forth the types of actions, which 
indicate good faith efforts on the part of a Bidder/Proposer to meet the SBE goal. The extent and 
type of actions required will vary depending on such things as industry practice; the time 
available for submitting a bid and the type of contract involved. 

 
A. Attendance at a pre-bid meeting, if any, scheduled by the Authority to inform SBEs of 

subcontracting opportunities under a given solicitation. 
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B. Advertisement in general circulation media, trade association publications, and minority-

focus media for at least twenty (20) days before bids are due. If 20 days are not reasonably 
available due to the timing of the Authority’s bid opening date, publication for a shorter 
reasonable time is acceptable. 

 
C. If a Bidder/Proposer fails to meet the SBE goal, the Bidder/Proposer must include an 

explanation of why it failed to mee the goal, along with the other good Faith efforts 
documentation listed below.  

 
D. Written notification to capable SBEs that their interest in the contract is solicited. 

 
E. Documentation of efforts to negotiate with SBEs for specific sub-contracts including at a 

minimum: 
 

1. The names, addresses, and telephone numbers of SBEs that were contacted and the 
date(s) of contact; 

 
2. A description of the information provided to SBEs regarding the plans and 

specifications for portions of the work to be performed; and 
 

3. A statement explaining why additional agreements with SBEs were not reached. 
 

F. For each SBE the Bidder/Proposer contacted but rejected as unqualified, the reason for the 
Bidder/Proposer’s conclusion. 

 
G. Documentation of efforts made to assist the SBEs contacted that needed assistance in 

obtaining bonding or insurance required by the Bidder/Proposer or the Authority. 
 

H. Documentation of efforts to utilize the services of small business organizations, community 
and contractor groups to locate qualified SBEs. 

 
I. Documentation that the Bidder/Proposer has broken out contract work items into 

economically feasible units in fields where there are available SBE firms to perform the work. 
 

J. Evidence that adequate information was provided to interested SBEs about the plans, 
specifications and requirements of the contract, and that such information was communicated 
in a timely manner. 

 
K. Documentation of any efforts made to assist interested SBEs in obtaining necessary 

equipment, supplies, materials or related assistance or services from third parties. 
 

VIII. GOOD FAITH EFFORTS RECONSIDERATION 
 

If it is determined that the apparent successful low Bidder/Proposer(s) has failed to show good 
faith efforts to meet the contract SBE goal through participation, documentation of good faith 
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efforts to meet the contract goal and/or a combination of the two, the Authority will provide it 
with ONE opportunity for administrative reconsideration before the Authority awards the 
contract to another Bidder/Proposer. This reconsideration will include the following: 

 
A. The Bidder/Proposer will be permitted to either provide written evidence or to present oral 

argument at a pre-scheduled time that the documentation it submitted with its bid met the 
SBE goal and/or documented good faith efforts to do so. No new evidence of good faith 
efforts may be presented after the bid submission deadline. 

 
B. The Authority’s Reconsideration Officer will review the evidence presented by the 

Bidder/Proposer and issue a written determination that the Bidder/Proposer has: 1) met the 
SBE goal; 2) not met the SBE goal but has made adequate good faith efforts to do so; or 3) 
has not met the SBE goal and the good faith efforts made were not adequate. 

 
C. The decision of the Authority’s Reconsideration Officer is final and may not be appealed to 

the Authority or its funding agencies. 
 

D. The Authority will not award a contract to any Bidder/Proposer who does not meet the 
contract SBE contract goal through participation by SBEs on the proposed contract or 
documentation of sufficient good faith efforts to meet that goal or a combination of the two. 
Thus, it is essential that all Bidder/Proposers submit ALL relevant documentation concerning 
SBE participation on the proposed contract and/or good faith efforts to meet the SBE goal in 
the envelope or package containing their sealed bids. 

 
IX. PROCEDURE TO DETERMINE BID COMPLIANCE 

 
A. If the Bidder/Proposer is a Joint Venture, the Bidder/Proposer as well as the Joint Venture 

partner MUST complete and sign a Schedule B. 
 

B. A SBE Subcontractor of any tier, SBE Joint Venture partner and/or the Bidder/Proposer if it 
is a SBE MUST complete and sign a Schedule C. 

 
C. The Bidder/Proposer MUST complete and sign a Schedule D. 

 
D. All completed Schedules MUST be submitted at the same time as or prior to submittal of the 

sealed bid. In addition, any documentation evidencing the Bidder/Proposer’s good faith 
efforts to meet the contract SBE goal must be submitted with the bid. Any bids submitted 
without completed and executed Schedules as indicated above and/or evidence of good faith 
efforts will be deemed non-responsive and their bids will be rejected by the Authority. 

 
E. Letters of Certification 

 
1. A copy of each proposed SBE firm’s current Letter of Certification or No Change 

Affidavit (“NCA”) from the SBE’s certifying agency should be submitted with the 
bid. 
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ALL CERTIFICATIONS MUST BE PRE-CERTIFICATIONS. This means that 
the SBE’s certification must be issued before the due date for bids. 

2. All Letters of Certification or NCA issued by the SBE’s certifying agency must
include a statement of the SBE firm’s area of specialization, relevant North American
Industry Classification System (“NAICS”) codes, and appropriate SBE goal credit (see
Section VII. COUNTING SBE PARTICIPATION TOWARD THE CONTRACT
GOAL). The SBE’s scope of work set forth on Schedule C must conform to its stated
area of specialization. Where a SBE is proposed to perform work not covered by its
area of specialization, the SBE must request an expansion of its area of specialization
from its certifying agency in writing prior to the time set by the Authority for bid
opening. Further, the SBE’s request for a new area of specialization must be approved
by the certifying agency so that the SBE is certified in the expanded area of
specialization prior to the award of the contract.

F. Joint Ventures

1. Where the Bidder/Proposer is a Joint Venture that includes a SBE joint venturer, the
Bidder/Proposer must submit a fully executed copy of the Joint Venture agreement
with its bid. The Joint Venture agreement must show that the SBE firm will be
responsible for a clearly defined portion of the work to be performed, and that the SBE
firm’s capital contribution, control, management, risks and profits are commensurate
with its ownership interest.

2. Further, if the Bidder/Proposer is counting the SBE joint venture’s participation in the
Joint Venture toward meeting the SBE goal on Schedule B, the Joint Venture
agreement must include specific details related to: 1) contributions of capital and
equipment by each Joint Venture member; 2) work items to be performed by the SBE’s
own forces and the dollar value thereof; 3) work items to be performed under the
supervision of the SBE; 4) the SBE’s management, supervisory and operating
personnel to be dedicated to the performance of the project and the dollar value
thereof; and (5) the authority of each joint venture to contractually obligate the Joint
Venture and to expend funds. Failure to submit a copy of a Joint Venture agreement
that addresses each of the foregoing requirements will result in the SBE participation
in the Joint Venture being ineligible for counting toward the SBE goal and cause the
Joint Venture to be considered by the Authority to be non-responsible and its bid to be
non-responsive.

G. Bidder/Proposer’s List

The Bidder/Proposer must also submit a Bidder/Proposer’s List at the initial
submission of their Proposal, consisting of information about all Subcontractors that
submitted a Proposal or quote. The Bidder/Proposer’s List will include the name, address
including zip code, SBE/non-SBE status, Race/Ethnicity and gender information for the
firm’s majority owner, NAICS code applicable to each scope of work the firm sought to
perform in its Proposal, age of firm and the appropriate range of annual gross receipts. The
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Bidder/Proposer should utilize the form found in CTA’s e-procurement platform. For 
solicitations that are eligible for FTA funding, failure to submit the Bidder’s List with 
the bid/proposal will result in the bid/proposal being deemed non-responsive and will 
be excluded from further consideration. However, should additional information or 
clarification be required, it must be provided within five (5) business days of request. For 
solicitations that are not eligible for FTA funding, the Bidder’s List must be submitted with 
the bid/ proposal or within five (5) business days of CTA’s request. 

X. REPORTING REQUIREMENTS DURING THE TERM OF THE CONTRACT

A. The Bidder/Proposer shall, within seven (7) calendar days of contract award, or prior to any
work being performed by any Subcontractor of any tier, execute written subcontracts or
purchase orders with the Subcontractors included in the Bid. In the event the
Bidder/Proposer cannot complete the agreement with one or more Subcontractors within
this seven (7) day period, the Bidder/Proposer must provide a written explanation for the
delay and an estimated date by which the written agreement will be completed to the DBE
Liaison Officer. These written agreements shall be made available to the DBE Liaison
Officer upon request. All contracts between the Bidder/Proposer and its Subcontractors
must contain the following clauses as set forth in section XII and XIV herein: prompt
payment clause, retainage clause, and non-discrimination clause.

B. The Contractor must utilize the Authority’s Diversity Management System (“B2GNow”),
https://cta.dbesystem.com/, which provides the Contractor an easy-to-use, web-based service
for reporting payments rendered to all Subcontractors.

The Contractor will receive an electronic alert for every payment received from the Authority
and must report all Subcontractor payments in B2GNow no later than seven (7) calendar days
after paying the Subcontractor(s). Failure to follow these directions may delay payment.

C. The Contractor will be expected to respond to desk audits performed at the contract’s
quarterly milestones. Requests for information will include, but are not limited to,
subcontractor invoices and proof of payment (i.e. cancelled check or electronic fund transfer
(“EFT”) statement).

XI. PROMPT PAYMENT TO SUBCONTRACTORS

A. The Contractor is required to pay each first tier Subcontractor for all Work that the
Subcontractor has performed to the satisfaction of the CTA no later than fourteen (14) days
after the Contractor has received payment from the CTA for that Work, and each tier of
Subcontractors must likewise pay the next lower tier of Subcontractors within fourteen (14)
calendar days after receiving payment. The Contractor agrees to include these assurances
in all subcontracts and require its Subcontractors to include these assurances in their
subcontracts.

B. If this Contract provides for retainage, the CTA will make partial payments of retainage
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amounts for distinct portions of the Work that have been satisfactorily completed; the 
Contractor must then remit to each first-tier Subcontractor its share of any retainage within 
fourteen (14) days after receipt of such retainage from CTA, and each tier of Subcontractors 
must likewise remit retainage to the next lower tier of Subcontractors within fourteen (14) 
calendar days after receiving payment.  If this Contract does not provide for retainage, then 
neither Contractor nor any Subcontractor may withhold retainage from a Subcontractor. 
Retainage must be reported in B2GNow. The Contractor agrees to include these 
assurances in all subcontracts and require its Subcontractors to include these 
assurances in their subcontracts. 
 

C. A delay in or postponement of payment to the Subcontractor requires good cause and prior 
written approval of the Authority. 

 
D. The Contractor is required to include, in each subcontract, a clause requiring the use of 

appropriate arbitration mechanisms to resolve all payment disputes. 
 

E. The Authority will not pay the Contractor for work performed unless and until the Contractor 
ensures that the Subcontractors have been promptly paid for the work they have performed 
under all previous payment requests, as evidenced by the filing with the Authority of lien 
waivers, canceled checks (if requested) and the Contractor’s sworn statement that it has 
complied with the prompt payment requirements. Prime Contractors must submit a prompt 
payment affidavit (form to be provided by the Authority) which identify each Subcontractor 
(both SBE and non-SBE) and the date and amount of the last payment to such Subcontractor, 
with every payment request filed with Authority, except for the first payment request, on 
every contract with the Authority. 

 
F. Failure to comply with these prompt payment requirements is a breach of the Contract which 

may lead to any remedies permitted under law, including, but not limited to, Contractor 
debarment. In addition, Contractor’s failure to promptly pay its Subcontractors may also be 
subject to the provisions of 50 ILCS 505/9. 

 
 

XII. SBE SUBSTITUTIONS 
 

A. Arbitrary changes by the Bidder/Proposer of the SBE participation commitments previously 
indicated in Schedule D are prohibited. No changes may be made by the Bidder/Proposer 
to the SBE firms listed on Schedule D after the opening of Bids but prior to contract award. 
However, in the event the Purchasing Agent, after consulting with the Diversity Programs 
Department, determines that a critical SBE Subcontractor is non-responsible, the Authority 
may require that Bidder/Proposer replace the non-responsible SBE Subcontractor prior to 
contract award. In that event, Bidder/Proposer must replace the non-responsible SBE 
Subcontractor with a responsible, certified SBE Subcontractor or document adequate good 
faith efforts as set forth in Section VIII hereof, must submit all information required in 
subsection C.5 hereof, and must receive the prior written approval of the DBE Liaison 
Officer for such substitution. 
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B. Further, after contract award, the Contractor shall neither terminate a SBE subcontract for 
convenience, nor reduce the scope of the work to be performed by a SBE, nor decrease the 
price to a SBE, without receiving prior written approval of the DBE Liaison Officer. Such 
approval is required even if the SBE agrees with the change to the SBE’s Subcontract 
desired by the Contractor. 

 
C. It may become necessary, at times, for the Contractor to substitute a Subcontractor in order 

to complete the contract work. The substitution procedure to be followed when the 
Subcontractor being substituted is a SBE is: 

 
1. The Contractor must immediately notify the Purchasing Agent and the DBE Liaison 

Officer, in writing, of the proposed substitution of Subcontractor. The Contractor’s 
notification must include the specific reasons it intends to reduce the scope of or 
terminate a SBE subcontract; adequate documentation to support the Contractor’s 
proposed action; and a proposed substitute firm to complete the SBE’s portion of 
work. 

 
2. Before transmitting the request for substitution to the Director, Diversity Programs, 

the contractor must give notice in writing to the SBE subcontractor of its intent to 
terminate and/or substitute and the reason for the request. The Contractor must give 
the SBE five (5) calendar days to respond to the request and advise the Authority and 
the Contractor of the reasons, if any, why it objects to the proposed termination of its 
subcontract. If required in a particular case as a matter of public necessity (e.g., safety), 
the Contractor may provide a response period shorter than five days. 

 
3. The following is a non-exclusive list of the types of reasons, which justify substitution: 

the SBE was found not to be able to perform, or not to be able to perform on time; the 
SBE’s work product was not acceptable; the SBE demands an unreasonable escalation 
of its price. 

 
4. The following is a non-exclusive list of the types of reasons which do not justify 

substitution: a replacement firm has been recruited by the Contractor to perform the 
same work under more advantageous terms; performance issues by the SBE were 
disputed and every reasonable effort to have the dispute resolved or mediated has not 
been taken; the SBE has requested a reasonable price escalation which may be justified 
due to unforeseen circumstances (e.g., a change in scope of SBE’s work). 

 
5. If the Subcontractor to be substituted for the SBE is not a SBE, the Contractor must 

document adequate good faith efforts as set forth in Section VIII hereof. 
 

6. The Contractor’s request for approval of a substitution must include the name, address, 
and principal official of the proposed substitute Subcontractor and the dollar value and 
scope of work of the proposed subcontract. If the new Subcontractor is a SBE, all SBE 
affidavits and documents required by Schedule C shall be attached. 

 
7. The Authority will evaluate the submitted documentation and respond within fifteen 



CTA SBE Special Conditions Revised 08.20.2024   Page 12 of 14 
 

(15) calendar days to the request for approval of the substitution. The Authority’s 
response may approve the request, seek more information, and request an interview to 
clarify the problem or reject the proposed SBE substitution, with the reasons for the 
rejection stated in the Authority’s response. In the case of an expressed emergency 
need to receive the necessary decision for the sake of job progress, the Authority will 
respond as soon as practicable. 

 
8. Actual substitution by the Contractor may not be made prior to the Authority’s 

approval. Once notified of the Authority’s approval, the substitute subcontract must 
be executed within five (5) calendar days, and a copy submitted to the DBE Liaison 
Officer. 

 
D. The Authority will not approve extra payment for escalated costs incurred by the Contractor 

when a substitution of Subcontractors becomes necessary in order to comply with the SBE 
requirements of the contract. 

 
XIII. NON-COMPLIANCE 

 
A. Failure to comply with the SBE requirements of the contract or with the SBE substitution 

procedures or failure to use SBEs as stated in the Bid constitutes a material breach of 
contract. The DBE Liaison Officer shall have the discretion to recommend to the 
Authority’s Purchasing Agent that the Authority apply suitable sanctions to the Contractor 
if the Contractor is found to be in non-compliance with the SBE requirements. Such 
sanctions include, but are not limited to, withholding payment to the Contractor until 
corrective action is taken; suspension and/or termination of the contract, in whole or in part; 
declaring the Contractor non-responsible; and debarring or suspending the Contractor from 
entering into future contracts with the Authority. 

 
B. The failure by the Contractor to use a SBE Subcontractor to the extent the Contractor 

committed to use said SBE gives the underutilized SBE specific contract remedies, including 
the right to damages, the right to resolve the dispute by binding arbitration before an 
independent arbitrator and the right to recover its reasonable expenses, including attorneys’ 
fees, if the SBE is the prevailing party, as follows: 

 
1. Damages. In the event the Contractor has not complied with the contractual SBE 

percentage and the change to the contractual SBE usage has not been approved by the 
Authority, an affected SBE may recover from the Contractor damages suffered by said 
SBE as a result of being underutilized. This provision is intended for the benefit of any 
SBE affected by underutilization and grants such entity third party beneficiary rights 
under the contract. Any rights conferred by this provision are non-waivable and take 
precedence over any conflicting provisions in the agreement between the Contractor 
and the SBE. 

 
2. Arbitration procedures. If requested by the SBE, the SBE shall have the right to initiate 

binding arbitration of any dispute concerning damages suffered as a result of being 
underutilized. A SBE desiring to arbitrate must notify the Contractor in writing to 
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initiate the arbitration process. Unless the affected parties agree to a different schedule 
in writing, within ten (10) days of receipt by the Contractor of the intent to arbitrate 
from the SBE, the above-described disputes must be arbitrated in accordance with the 
Commercial Arbitration Rules of the American Arbitration Association (“AAA”), a 
not-for-profit agency, with an office at 225 North Michigan Avenue, Suite 2527, 
Chicago, Illinois 60601-7601. All such arbitrations must be initiated by the SBE filing 
a demand for arbitration with the AAA; must be conducted by the AAA; and must be 
held in Chicago, Illinois. 

 
3. Fees. All fees of the arbitrator are the initial responsibility of the SBE; provided, 

however, that the arbitrator is authorized to award reasonable expenses, including 
attorneys’ and arbitrator fees, as damages to a prevailing SBE. 

 
4. Entry of judgment. Judgment upon the award rendered by the arbitrator may be entered 

in any court of competent jurisdiction. 
 

C. In addition, federal and state laws apply to false representations, deception and fraud: 
 

1. Illinois Law. Under Illinois law, it is a Class 2 felony to make certain false 
representations as to the status of a person or entity in obtaining a governmental 
contract. In addition, any person convicted of this felony offense must pay to the 
governmental unit that issued the contract a penalty equal to one and a half times the 
amount of the contract. (720 ILCS 5/17-29) 

 
2. Federal Law. False, fraudulent, or deceitful statements made in connection with SBE 

participation in DOT assisted programs could also result in liability under 49 CFR Part 
31, Program Fraud and Civil Remedies and possible prosecution under 18 U.S.C. 
1001. 

 
D. If the Contractor does not pay any Subcontractor listed on a pay request or return a 

Subcontractor’s retainage within the time limits required under the Prompt Payment 
provision of the contract, the Contractor must pay the Subcontractor an additional amount for 
interest at the lower of one percent (1%) per month or the highest lawful rate on the 
outstanding balance, for each month, prorated per diem for any partial month, that the 
Contractor fails or refuses to pay the Subcontractor. All agreements between the 
Contractor and its Subcontractors must provide for interest as set forth herein for all 
contracts. 

 
E. The Contractor or Subcontractor shall not discriminate on the basis of race, color, national 

origin, or sex in the performance of this contract. The Contractor shall carry out applicable 
requirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts. 
Failure by the Contractor to carry out these requirements is a material breach of this contract, 
which may result in the termination of this contract or such other remedy as the Authority 
deems appropriate, which may include but is not limited to: 

 
1) Termination of contract; 
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2) Assessing sanctions;  

 
3) Withholding monthly progress payments; 

 
4) Liquidated damages; and/or 

 
5) Disqualifying the contractor from future bidding as non-responsible. 

 
The Contractor agrees to include these assurances in all subcontracts, and require its 
Subcontractors to include these assurances in their subcontracts. 
 

F. The Contractor and Subcontractor shall comply with the requirements of the Illinois Human 
Rights Act (775 ILCS 5/1-100, et seq.) and the Illinois Public Works Employment 
Discrimination Act (775 ILCS 5/10/0.01, et seq.) and shall refrain from unlawful 
discrimination under Illinois law in the performance of this contract. The failure by the 
Contractor to carry out these requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy as the Authority deems 
appropriate. The Contractor agrees to include these assurances in all subcontracts, and 
require its Subcontractors to include these assurances in their subcontracts. 
 

G. The Contractor certifies to the best of its knowledge and belief that it, its principals and 
any subcontractors used in the performance of this contract, meet the Authority’s 
requirements and have not violated any City or sister agency policy, codes, state, 
federal, or local laws, rules or regulations and have not been subject to any debarment, 
suspension or other disciplinary action by any government agency. Additionally, if at 
any time the contractor becomes aware of such information, it must immediately 
disclose it to the Authority. 

 
XV. RECORD KEEPING 

 
The Contractor shall maintain records of all relevant data with respect to the utilization of SBEs 
and shall retain these records for a period of at least three (3) years after final acceptance of the 
work. Full access to said records shall be granted to the Authority, its Federal and/or State 
funding agencies, the U.S. Department of Justice, the USDOT, the Illinois Office of Inspector 
General and any duly authorized representatives thereof. 

 
XVI. MINORITY FINANCIAL INSTITUTIONS 

 
The Bidder/Proposer is encouraged to utilize financial institutions owned and controlled by 
socially and economically disadvantaged individuals and community banks. Information about 
such institutions is available on-line at  
http://www.federalreserve.gov/releases/mob/current/default.htm and  
https://www.fdic.gov/regulations/resources/cbi/data.html. 



GUIDANCE CONCERNING GOOD FAITH EFFORTS (49 CFR – 26.53) 

In order to be responsive, a bidder must make good faith efforts to meet the DBE/SBE participation goal 
set forth in the contract.  The bidder must document the good faith efforts it made in that regard.  Thus, 
the Bid/Proposal submitted to the Authority must be accompanied by written documentation prepared by 
the bidder/proposer evidencing all of its sufficient and reasonable good faith efforts toward fulfilling the 
goal. These efforts must be active steps, and ones, which could reasonably be expected to lead to 
sufficient DBE/SBE participation to meet the contract DBE/SBE participation goal. Mere pro forma 
efforts are not acceptable and will be rejected by the DBE Liaison Officer (DBELO). Good Faith Efforts 
require that the bidder/proposer consider all qualified DBE/SBE firms, who express an interest in 
performing work under the contract. This means that the bidder/proposer cannot reject a DBE/SBE as 
unqualified unless the bidder has sound reasons based on a thorough investigation of the DBE/SBE firm’s 
capabilities. Further, the DBE/SBE firm’s standing within its industry, membership in specific groups, 
organizations or associations and political or social affiliations (for example, union vs. non-union 
employee status) are not legitimate causes for the rejection or non-solicitation of bids in the Contractor’s 
efforts to meet the contract DBE/SBE participation goal. The following list, which is not exclusive or 
exhaustive, sets forth the types of actions, which indicate good faith efforts on the part of a 
bidder/proposer to meet the DBE/SBE goal.  The extent and type of actions required will vary depending 
on such things as industry practice; the time available for submitting a bid and the type of contract 
involved. 
 

o Attendance at a pre-bid meeting, if any, scheduled by the Authority to inform DBE/SBE firms of 
subcontracting opportunities under a given solicitation. 

o Advertisement in general circulation media, trade association publications, and minority-focus 
media for at least twenty (20) days before bids are due. If 20 days are not available, publication 
for a shorter reasonable time is acceptable. 

o Written notification to capable DBE/SBE firms that their interest in the contract is solicited. 

o Documentation of efforts to negotiate with DBE/SBE firms for specific sub-contracts including at 
a minimum: 

• The names, addresses, and telephone numbers of DBE/SBE firms that were contacted and 
the date(s) of contact. 

• A description of the information provided to DBE/SBE firms regarding the plans and 
specifications for portions of the work to be performed. 

• A statement explaining why additional agreements with DBE/SBE firms were not 
reached. 

o For each DBE/SBE the bidder/proposer contacted but rejected as unqualified, the reason for the 
conclusion. 

o Documentation of efforts made to assist the DBE/SBE firms contacted that needed assistance in 
obtaining bonding or insurance required by the bidder/proposer or the Authority. 

o Documentation of efforts to utilize the services of small business organizations, community and 
contractor groups to locate qualified DBE/SBE firms. 

o Documentation that the bidder/proposer has broken out contract work items into economically 
feasible units in fields where there are available DBE/SBE firms to perform the work. 

o Evidence that adequate information was provided to interested DBE/SBE firms about the plans, 
specifications and requirements of the contract, and that such information was communicated in a 
timely manner. 

o Documentation of any efforts made to assist interested DBE/SBE firms in obtaining necessary 
equipment, supplies, materials or related assistance or services. 



 
 

CTA SMALL BUSINESS ENTERPRISE (SBE) 
SMALL BUSINESS PROGRAM ACKNOWLEDGEMENT FORM 

 

 

 

 

I, __________________________________________________, would like my firm,  
                  (Name of Owner or Authorized Representative) 
 
____________________________________________________, to participate in the Small Business  

 (Name of DBE Certified Firm) 
 
Enterprise (SBE) Program at the Chicago Transit Authority. The CTA’s Small Business Program is designed to 

give small businesses the opportunity to bid as a prime contractor on select contracts. 

By signing below, I acknowledge that my firm is a certified Disadvantaged Business Enterprise (DBE) 

in the Illinois Unified Certification Program (IL UCP) DBE Directory.  I understand that my firm’s DBE status will 

not be affected by opting into the SBE Program and I am still responsible for submitting my annual 

Declaration of Eligibility (DOE) by the date on my certification letter to my host agency.  I understand that my 

firm’s status as an SBE is contingent on my firm’s DBE certification and, if my firm is no longer certified as a 

DBE, could submit an SBE certification application with the CTA. Finally, I understand that if I am a certified 

Disadvantaged Business Enterprise (DBE) located outside the State of Illinois, I can opt into CTA’s SBE 

program only. As a firm DBE certified firm outside the State of Illinois, any changes to your DBE status in your 

Jurisdiction of Original Certification (JOC), may/will affect your eligibility as a SBE with CTA.   

 
 
 
_____________________________________________   __________________________ 
Signature        Date                      



SBE – SCHEDULES 
INSTRUCTION PAGE 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or 
clarification. The additional information or clarification must be provided within five (5) business days of request. 

Failure to respond will result in the bid being deemed non-responsive and will be excluded from further 
consideration. 
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1. Do not submit the Instructions Page. 
2. Joint ventures that intend to count participation by a SBE as a joint venture partner 

toward the SBE goal must complete a Schedule B and attach a copy of the joint venture 
agreement. The SBE joint venture partner(s) must also complete a Schedule C and be 
included on the Schedule D. 

 
3. All SBE firms included on the Schedule D, except the Prime Bidder/Proposer, must 

complete a Schedule C. 
4. Identify all SBE firms (1st tier, 2nd tier, etc.) for total SBE utilization on the Schedule D.  

If you need to use additional pages, number pages accordingly. 
5. Verify that all Schedules are filled out completely; compliance staff cannot make 

assumptions for blank spaces. 
6. Confirm that the Bidder’s List has been accurately filled out and submitted.  
7. Attach a copy of each SBE’s most recent Letter of Certification and include the date of 

the SBE’s next Declaration of Eligibility (DOE) 
8. When calculating SBE participation percentage, use total bid amount (including overhead 

and profit) as the denominator. 
 

Definitions 
 
Schedule B: Refers to the Affidavit of Joint Venture, which confirms the association of an 

SBE firm and one or more other firm(s) to carry out a single, for-profit business 
enterprise. 

Schedule C: Refers to the Participant Statement that is completed by the certified SBE 
firm(s) and Bidder that is included on the Schedule D. 

Schedule D: Refers to the SBE Utilization Plan, completed by the Bidder showing the 
overall breakdown of each SBE firm: their tier, work category and scope of work 
and the contract dollar amount or their participation percentage of the contract. 

 
 

 

 

 



SBE - SCHEDULE B 
AFFIDAVIT OF JOINT VENTURE 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond may result in the 

bid being deemed non-responsive and may be excluded from further consideration. 
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JOINT VENTURE INFORMATION 
 

a. NAME OF JOINT VENTURE: ________________________________________________________________________ 
 

b. ADDRESS:   ________________________________________________________________________ 
 

c. PHONE NUMBER:  ( )  -    
 

JOINT VENTURE PARTNERS INFORMATION (attach additional pages if necessary) 
 

a. FIRM A 
 

i. FIRM NAME: ________________________________________________________________________ 
 

ii. ADDRESS:  _______________________________________________________________________ 
 

iii. PHONE NUMBER: (  )  -    
 

iv. SBE CERTIFIED: YES NO 
 

b. FIRM B 
 

i. FIRM NAME: ________________________________________________________________________ 
 

ii. ADDRESS:  _______________________________________________________________________________ 
 

iii. PHONE NUMBER: (  )  -    
 

iv. SBE CERTIFIED: YES NO 
 

c. FIRM C 
 

i. FIRM NAME: ________________________________________________________________________ 
 

ii. ADDRESS:  _______________________________________________________________________________ 
 

iii. PHONE NUMBER: (  )  -    
 

iv. SBE CERTIFIED: YES NO 
 

ROLE(S) OF SBE FIRM(S) (attach additional pages if necessary) 
 

Describe the role(s) of the SBE firm(s) in the joint venture: __________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

                                                          100%



SBE - SCHEDULE B 
AFFIDAVIT OF JOINT VENTURE 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond may result in the 
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JOINT VENTURE AGREEMENT 
  

Attach a copy of the joint venture agreement. 
 
In order to demonstrate the SBE venture(s)’s share in the ownership, control management responsibilities, risks and profits of 
the joint venture, the proposed joint venture agreement must include specific details related to: (1) the contributions of capital 
and equipment; (2) work items to be performed by the SBE's own forces, (3) work items to be performed under the 
supervision of the SBE venture(s); and (4) the commitment of management, supervisory and operative personnel employed by 
the SBE to be dedicated to the performance of the project. 

 
SBE CERTIFICATION 
 
 Attach a copy of the SBE firm(s) certification letter which shows the date of their next No Change Affidavit (NCA). 
 
JOINT VENTURE OWNERSHIP 
 

a. AGREEMENTS 
 
Attach a copy of all written agreements between the firms concerning this project. 
 

b. PERCENTAGE OF OWNERSHIP 
 

i. SBE OWNERSHIP PERCENTAGE(S): __________% 
 

ii. NON-SBE OWNERSHIP PERCENTAGE(S): __________% 
 

c. PROFIT & LOSS 
 

i. SBE OWNERSHIP PERCENTAGE(S): __________% 
 

ii. NON-SBE OWNERSHIP PERCENTAGE(S): __________% 
 

d. CAPITAL CONTRIBUTIONS (attach additional pages if necessary) 
Provide a detailed description of the initial and anticipated on-going financial contributions for each firm participating in this 
joint venture. 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 

e. CONTRIBUTION OF EQUIPMENT (attach additional pages if necessary) 
Provide a detailed description of equipment to be provided by each firm participating in this joint venture. Description should 
include the type, quality, and quantities.  
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 

 



SBE - SCHEDULE B 
AFFIDAVIT OF JOINT VENTURE 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
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f. OTHER APPLICABLE OWNERSHIP INTERESTS (attach additional pages if necessary) 

Provide a detailed description of any other applicable ownership interests including, but not limited to, ownership options and 
agreements which restrict or limit ownership and/or control. 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 

g. CURRENT CTA CONTRACTS (attach additional pages if necessary) 
Provide a detailed description of ALL current CTA contracts and completed CTA contracts during the past two (2) years by 
any of the firms participating in this joint venture. 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 

 
CONTROL OF THE JOINT VENTURE 
Identify name and firm of the individuals who are, or will be, responsible for and have the authority to engage in the following 
management functions and policy decisions. Indicate any limitations to their authority such as dollar limits and co-signatory 
requirements. 
 

a. CHECK SIGNING: ___________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 

b. AUTHORITY TO ENTER INTO CONTRACTS: __________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

c. SIGNING, CO-SIGNING, AND/OR COLLATERALIZING LOANS: _________________________________________ 
 

_____________________________________________________________________________________________________ 
 

d. ACQUISITIONS OF LINE(S) OF CREDIT: ______________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

e. ACQUISITION AND INDEMINIFICATION OF PAYMENT AND PERFORMANCE BONDS: __________________ 
 

_____________________________________________________________________________________________________ 
 

f. NEGOTIATING AND SIGNING LABOR AGREEMENTS: ________________________________________________ 
 

_____________________________________________________________________________________________________ 
 
 
 



SBE - SCHEDULE B 
AFFIDAVIT OF JOINT VENTURE 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond may result in the 

bid being deemed non-responsive and may be excluded from further consideration. 
Page 4 of 8 

 
 
MANAGEMENT OF CONTRACT PERFORMANCE (Identify name(s) and firm(s) only) 

i. SUPERVISION OF FIELD OPERATIONS: __________________________________________________________ 
 

ii. MAJOR PURCHASES: ____________________________________________________________________________ 
 

iii. ESTIMATING: ___________________________________________________________________________________ 
 

iv. ENGINEERING: _________________________________________________________________________________ 
 
FINANCIAL CONTROLS OF JOINT VENTURE 
 

a. WHICH INDIVIDUAL(S) AND/OR FIRM(S) WILL BE RESPONSIBLE FOR KEEPING THE BOOKS OF 
ACCOUNTS? 
 
____________________________________________________________________________________________________ 
 

b. IDENTIFY THE “MANAGING PARTNER”, IF ANY, AND DESCRIBE THE MEANS AND MEASURE OF THEIR 
COMPENSATION: 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 

c. WHAT AUTHORITY DOES EACH FIRM PARTICIPATING IN THIS JOINT VENTURE HAVE TO COMMIT 
OR OBLIGATE THE OTHER TO INSURANCE AND BONDING COMPANIES, FINANCIAL INSTITUTIONS, 
SUPPLIES, SUBCONTRACTORS, AND/OR OTHER PARTIES PARTICIPATING IN THE PERFORMANCE OF 
THIS CONTRACT OR THE WORK OF THIS PROJECT? 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________ 

  
PERSONNEL 
Identify the number of personnel (by trade and profession) from each firm needed to perform the joint venture’s work under this 
contract. Attach additional pages if necessary. 
 

TRADE 
FIRM A: 

 
_________________________ 

FIRM B: 
 

_________________________ 

FIRM C: 
 

_________________________ 
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PROFESSION 
FIRM A: 

 
_________________________ 

FIRM B: 
 

_________________________ 

FIRM C: 
 

_________________________ 

PROFESSIONAL    

ADMINISTRATIVE    

UNSKILLED LABOR    

 
 

a. ARE ANY PROPOSED JOINT VENUTRE EMPLOYEES CURRENTLY EMPLOYED BY ANY FIRM  

PARTICIPATIN IN THIS JOINT VENTURE?   YES  NO 
 
NO. EMPLOYED BY FIRM A: __________________ 
 
NO. EMPLOYED BY FIRM B: __________________ 
 
NO. EMPLOYED BY FIRM C: __________________ 
 

b. IDENTIFY NAME AND FIRM OF THE INDIVIDUAL WHO WILL BE RESPONSIBLE FOR JOINT VENTURE 
HIRING? 
 
____________________________________________________________________________________________________ 

 
ADDITIONAL INFORMATION 
Please state any other material facts and additional information pertinent to the control and structure of this joint venture. 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
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The undersigned affirm that the foregoing statements are correct and include all material information necessary to identify and 
explain the terms and operations of our joint venture and the intended participation of each firm in the undertaking. Further, the 
undersigned covenant and agree, under which work is done for CTA by the firm, to provide to CTA current, complete and accurate 
information regarding actual joint venture work and the payment therefor, and any proposed changes to any provision of the joint 
venture, or those of each firm relevant to the joint venture by authorized representatives of CTA or any of its funding agencies. 
 
Any misrepresentation regarding the status of a person or an entity in order to qualify for SBE status may result in conviction for a 
Class 2 felony, including a penalty for one and a half times the value of the contract. Material misrepresentation on any matter will 
also be grounds for terminating any contract which may be awarded, and for initiating action under federal or state laws concerning 
false statements. 
 
NOTE: If, after filing this Schedule B and before the completion of the joint venture's work on the project, there is any 
change in the information submitted, the joint venture must inform the Director of Diversity Programs directly in writing or 
through the prime contractor if the joint venture is a subcontractor.  
 
The Contractor certifies to the best of its knowledge and belief that it, its principals and any subcontractors used in the 
performance of this contract, meet the Authority’s requirements and have not violated any City or sister agency policy, 
codes, state, federal, or local laws, rules or regulations and have not been subject to any debarment, suspension or other 
disciplinary action by any government agency. Additionally, if at any time the contractor becomes aware of such 
information, it must immediately disclose it to the Authority. 
 
Under penalties of perjury as provided by law, the undersigned certifies that the statements set forth in the foregoing 
DBE Schedule are true and correct.  
 
 
 
 
 
Signature of Owner, President, or Authorized Agent of Firm A Name of Firm A 
 
 
 
Printed Name of Owner, President, or Authorized Agent of Firm A Printed Title 
 
 
 
Date Phone 
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The undersigned affirm that the foregoing statements are correct and include all material information necessary to identify and 
explain the terms and operations of our joint venture and the intended participation of each firm in the undertaking. Further, the 
undersigned covenant and agree, under which work is done for CTA by the firm, to provide to CTA current, complete and accurate 
information regarding actual joint venture work and the payment therefor, and any proposed changes to any provision of the joint 
venture, or those of each firm relevant to the joint venture by authorized representatives of CTA or any of its funding agencies. 
 
Any misrepresentation regarding the status of a person or an entity in order to qualify for SBE status may result in conviction for a 
Class 2 felony, including a penalty for one and a half times the value of the contract. Material misrepresentation on any matter will 
also be grounds for terminating any contract which may be awarded, and for initiating action under federal or state laws concerning 
false statements. 
 
NOTE: If, after filing this Schedule B and before the completion of the joint venture's work on the project, there is any 
change in the information submitted, the joint venture must inform the Director of Diversity Programs directly in writing or 
through the prime contractor if the joint venture is a subcontractor.  
 
The Contractor certifies to the best of its knowledge and belief that it, its principals and any subcontractors used in the 
performance of this contract, meet the Authority’s requirements and have not violated any City or sister agency policy, 
codes, state, federal, or local laws, rules or regulations and have not been subject to any debarment, suspension or other 
disciplinary action by any government agency. Additionally, if at any time the contractor becomes aware of such 
information, it must immediately disclose it to the Authority. 
 
Under penalties of perjury as provided by law, the undersigned certifies that the statements set forth in the foregoing 
DBE Schedule are true and correct.  
 
 
 
Signature of Owner, President, or Authorized Agent of Firm B Name of Firm B 
 
 
 
Printed Name of Owner, President, or Authorized Agent of Firm B Printed Title 
 
 
 
Date Phone 
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The undersigned affirm that the foregoing statements are correct and include all material information necessary to identify and 
explain the terms and operations of our joint venture and the intended participation of each firm in the undertaking. Further, the 
undersigned covenant and agree, under which work is done for CTA by the firm, to provide to CTA current, complete and accurate 
information regarding actual joint venture work and the payment therefor, and any proposed changes to any provision of the joint 
venture, or those of each firm relevant to the joint venture by authorized representatives of CTA or any of its funding agencies. 
 
Any misrepresentation regarding the status of a person or an entity in order to qualify for SBE status may result in conviction for a 
Class 2 felony, including a penalty for one and a half times the value of the contract. Material misrepresentation on any matter will 
also be grounds for terminating any contract which may be awarded, and for initiating action under federal or state laws concerning 
false statements. 
 
NOTE: If, after filing this Schedule B and before the completion of the joint venture's work on the project, there is any 
change in the information submitted, the joint venture must inform the Director of Diversity Programs directly in writing or 
through the prime contractor if the joint venture is a subcontractor. 
 
The Contractor certifies to the best of its knowledge and belief that it, its principals and any subcontractors used in the 
performance of this contract, meet the Authority’s requirements and have not violated any City or sister agency policy, 
codes, state, federal, or local laws, rules or regulations and have not been subject to any debarment, suspension or other 
disciplinary action by any government agency. Additionally, if at any time the contractor becomes aware of such 
information, it must immediately disclose it to the Authority. 
 
Under penalties of perjury as provided by law, the undersigned certifies that the statements set forth in the foregoing 
DBE Schedule are true and correct.  
 
 
 
Signature of Owner, President, or Authorized Agent of Firm C Name of Firm C 
 
 
 
Printed Name of Owner, President, or Authorized Agent of Firm C Printed Title 
 
 
 
Date Phone 
 
 
 

 



  

   

    
    

     
  

 

 

  

  

  

 

 

 
 

  

   
        

                  

        

   
   

      

 

         
 

 

  

                         

    
 

  
   

  

 

 

   
   

   
  

 

 
 

 

  

   

     
  

 OMB Control #2105-0586 (Exp. 5/31/2027) Bidder Name:

U.S. Department of

DBE Regular Dealer/Distributor 
Affirmation Form Contract Name/Number:

Transportation

Sections 26.53(c)(1) of Title 49 Code of Federal Regulations requires recipients to make a preliminary counting determination for each DBE listed as a regular 
dealer or distributor to assess its eligibility for 60 or 40 percent credit, respectively, of the cost of materials and supplies based on its demonstrated capacity 
and intent to perform as a regular dealer or distributor, as defined in section 26.55(e)(2)(iv)(A),(B),(C), and (3) under the contract at issue. The regulation 
requires the recipient's preliminary determination to be made based on the DBE’s written responses to relevant questions and its affirmation that its 
subsequent performance of a commercially useful function will be consistent with the preliminary counting of such participation. The U.S. Department of 
Transportation is providing this form as a tool for recipients, prime contractors, regular dealers, and distributors to use to carry out their respective 
responsibilities under this regulation. The form may be used by each DBE supplier whose participation is submitted by a bidder for regular dealer or 
distributor credit on a federally-assisted contract with a DBE participation goal. The form may also be used by prime contractors in connection with DBE 
regular dealer or distributor participation submitted after a contract has been awarded provided such participation is subject to the recipient's prior 
evaluation and approval. If this form is used, it should be accompanied by the bidder's commitment, contract, or purchase order showing the materials the
DBE regular dealer or distributor is supplying. Use of this tool is not mandatory. If a recipient chooses a different method for complying with Section 
26.53(c)(1), it must include that method in its DBE Program Plan.
DBE Name: Total Subcontract/Purchase Order Amount:

Authorized DBE Representative (Name and Title): NAICS Code(s) Related to the Items to be Sold/Leased:

1. Will all items sold or leased be provided from the on-hand inventory at your establishment? YES NO
(If "YES," you have indicated that your performance will satisfy the regular dealer requirements and may
be counted at 60%. STOP here. Read and sign the affirmation below.  If "NO" Continue.)

a) Are you selling bulk items (e.g., petroleum products, steel, concrete, concrete products, sand, gravel, asphalt, etc.) or items not
typically stocked due to their unique characterisics (aka specialty items)?

YES NO (If "YES," Go to Question 2.  If "NO" Continue.)

b) Will at least 51% of the items you are selling be provided from the inventory maintained at your establishment, and will the minor
quantities of items delivered from and by other sources be of the general character as those provided from your inventory?

(If "YES," you have indicated that your performance will satisfy the regular dealer requirements andYES NO*
may be counted at 60%. STOP here. Read and sign the affirmation below.

*If 1.,1.a), and 1. b) above are "NO," your performance on the whole will not satisfy the regular dealer requirements;
therefore, only the value of items to be sold or leased from inventory can be counted at 60%. (Go to Question 3. to
determine if the items delivered from and by other sources are eligible for Distributor credit.)

2. Will you deliver all bulk or specialty items using distribution equipment you own (or under a long-term lease) and operate?

YES NO1

(If "YES," you have indicated that your performance will satisfy the requirements for a regular dealer of bulk items and may be 
counted at 60%. STOP here. Read and sign the affirmation below.)
1 If "NO," your performance will not satisfy the requirements for a regular dealer of bulk items; the value of items to 
be sold or leased cannot be counted at 60%. (Go to Question 3.)

3. Will the written terms of your purchase order or bill of lading from a third party transfer responsibility, including risk for loss or
damage, to your company at the point of origin (e.g. a manufacture's facility) ? YES2 NO3

a) Will you be using sources other than the manufacturer (or other seller) to deliver or arrange delivery of the items
sold or leased ? YES2 NO3

2 If your responses to 3 and 3.a) are "YES," you have indicated that your performance will satisfy the requirements of a distributor; 
therefore, the value of items sold or leased may be counted at 40%. 
3 If you responded "NO" to either 3 or 3.a), counting of your participation is limited to the reasonable cost of fees or commissions
charged, including transportation charges for the delivery of materials or supplies; the cost of materials or supplies may not be counted.

I affirm that the information that I provided above is true and correct and that my company's subsequent performance of a commercially useful function will 
be consistent with the above responses. I further affirm that my company will independently negotiate price, order specified quantities, and pay for the 
items listed in the bidder's commitment. This includes my company's responsibility for the quality of such items in terms of necessary repairs, exchanges, or 
processing of any warranty claims for damaged or defective materials.
Printed Name and Signature of DBE Owner/Authorized Representative:

The bidder acknowledges its responsibility for verifying the information provided by the DBE named above and ensuring that the 
counting of the DBE's participation is accurate. Any shortfall caused by errors in counting are the responsibility of the bidder. 
Printed Name and Signature of Bidder's Authorized Representative:
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SBE - SCHEDULE C 
Participant Statement 

INSTRUCTIONS 

This form must be completed for each SBE firm participating in the Utilization Plan. Failure to complete and submit all pages of this 
form with the bid documents may result in the bid being rejected in its entirety. If additional space is needed, attach an additional form. 

LETTER OF INTENT FROM SBE TO PERFORM AS (WORK CATEGORY): 

SUBCONTRACTOR/SUBCONSULTANT (Non-trucking) ___ TRUCKING ___    DISTRIBUTOR____ 

MANUFACTURER ___  REGULAR DEALER (60%) ___ BROKER DEALER (Identify commission and/or fees) ___ 

SUBCONTRACTING LEVEL: _________ TIER (i.e. 1st Tier, 2nd Tier, 3rd Tier, etc.) 

CONTRACT TITLE:  _______________________________________________________________________________ 

CONTRACT NUMBER:  ____________________________________ 

SBE FIRM:   ________________________________________________________________________________ 

The SBE status of the undersigned is confirmed by the attached Letter of Certification. Date of next DOE:  ______________ 

PRIME CONTRACTOR: ________________________________________________________________________________ 

SBE SCOPE OF WORK (attach additional pages if necessary): __________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

SBE CONTRACT AMOUNT: $_______________________________ 

SBE SUB-SUBCONTRACTING LEVELS 

% of the dollar amount of the SBE's subcontract will be sublet to non-SBE contractors. 

% of the dollar amount of the SBE's subcontract will be sublet to SBE contractors. 

NOTICE: IF THE SBE WILL NOT BE SUB-SUBCONTRACTING ANY OF THE WORK DESCRIBED IN THIS 
SCHEDULE, A ZERO (0) MUST BE SHOWN IN EACH BLANK ABOVE. 

NOTICE: If ANY dollar amount of the SBEs scope of work will be sublet, a brief explanation and description of the work to 
be sublet must be attached to this schedule. 



 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond may result in the 

bid being deemed non-responsive and may be excluded from further consideration. 
Page 2 of 2 

SBE - SCHEDULE C 
Participant Statement 

 

NOTICE: Any misrepresentation regarding the status of a person or an entity in order to qualify for SBE status may result in 
conviction for a Class 2 felony, including a penalty for one and a half times the value of the contract. Material misrepresentation 
on any matter will also be grounds for terminating any contract which may be awarded, and for initiating action under federal or 
state laws concerning false statements.  
 
The undersigned will enter into a formal written agreement for the above work with you as Prime Contractor, conditioned upon 
your execution of a contract with the Chicago Transit Authority, and will do so within (7) seven calendar days of your receipt of a 
signed contract from the Chicago Transit Authority or prior to any work being performed by the SBE subcontractor.  
 
The Contractor certifies to the best of its knowledge and belief that it, its principals and any subcontractors used in the 
performance of this contract, meet the Authority’s requirements and have not violated any City or sister agency policy, 
codes, state, federal, or local laws, rules or regulations and have not been subject to any debarment, suspension or other 
disciplinary action by any government agency. Additionally, if at any time the contractor becomes aware of such 
information, it must immediately disclose it to the Authority. 
 
Under penalties of perjury as provided by law, the undersigned certifies that the statements set forth in the foregoing 
SBE Schedule are true and correct. 
 
 
 
 
 
Signature of Owner, President, or Authorized Agent of SBE Name of SBE Firm 
 
 
 
Printed Name of Owner, President, or Authorized Agent of SBE Printed Title 
 
 
 
Date Phone: 
 

 
 
 
 
 
 

  



SBE - SCHEDULE D 
SBE Utilization Plan 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond will result in the 

bid being deemed non-responsive and will be excluded from further consideration. 
Page 1 of 2 

 INSTRUCTIONS 
This form must be completed by the Prime Contractor. Failure to complete and submit all pages of this form with the bid documents 
will result in the bid being rejected in its entirety. If additional space is needed, attach an additional form. 

CONTRACT TITLE:  _______________________________________________________________________________ 

CONTRACT NUMBER:  ____________________________________ 

TASK ORDER NUMBER: __________ CATEGORY NUMBER: __________ 
(IF APPLICABLE) (IF APPLICABLE) 

TOTAL BID AMOUNT: ____________________________________ 

I, acting in my capacity as an officer of the undersigned bidder (or bidders, if a joint venture), hereby assure the Chicago Transit 
Authority that on the above referenced project my company: 

 Meets or exceeds the Small Business Enterprise goal assessed and has provided documented participation of ____%.     
 Attached are the signed participant statements (Schedule C) required by the Special Conditions evidencing   
 availability and use of each business participating in this plan and assuring that each business will perform a commercially 
 useful function in the work of the contract. 

Failed to meet the Small Business Enterprise goal assessed through SBE participation, but included good faith effort 
documentation to meet the goal and provided documented participation of ____%. Attached are the signed participant 
statements (Schedule C) required by the Special Conditions evidencing availability and use of each business participating in this 
plan and assuring that each business will perform a commercially useful function in the work of the contract. 

SBE FIRM 
(If 2nd tier or lower, identify 

sub-prime) 

TIER WORK CATEGORY 
(e.g. Regular Dealer) 

DESCRIPTION OF WORK TOTAL AMOUNT 
OF SBE CONTRACT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 



SBE - SCHEDULE D 
SBE Utilization Plan 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond will result in the 

bid being deemed non-responsive and will be excluded from further consideration. 
Page 2 of 2 

I hereby acknowledge that I have been advised of the following: 
Any misrepresentation regarding the status of a person or an entity in order to qualify for SBE status may result in conviction for a 
Class 2 felony, including a penalty for one and a half times the value of the contract. Material misrepresentation on any matter will 
also be grounds for terminating any contract which may be awarded, and for initiating action under federal or state laws concerning 
false statements. 
 
To the best of my knowledge, information and belief, the facts and representations contained in the aforementioned attached 
Schedules are true and no material facts have been omitted. 
 
The undersigned will enter into a formal agreement with all listed SBE firms for work as indicated by this Schedule D and 
accompanying Schedule Cs and will enter into such agreements within (7) seven calendar days after receipt of the contract executed 
by the Chicago Transit Authority or prior to any work being performed by the SBE subcontractor(s). In the event the Prime 
contractor cannot meet said seven (7) day schedule, it must provide a written explanation for the delay and an estimate date by 
which the written agreement will be completed. 
 
If awarded a contract, I agree to promptly and directly provide the CTA on an ongoing basis, current, complete and accurate 
information regarding (1) work performed on the project; (2) payments; and (3) proposed changes, if any, to the foregoing 
arrangements. 
 
Further, I shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. I shall 
carry out applicable requirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts. Failure by me to 
carry out these requirements is a material breach of this contract, which may result in the termination of this contract or such other 
remedy as the CTA deems appropriate.  
 
The Contractor certifies to the best of its knowledge and belief that it, its principals and any subcontractors used in the 
performance of this contract, meet the Authority’s requirements and have not violated any City or sister agency policy, codes, 
state, federal, or local laws, rules or regulations and have not been subject to any debarment, suspension or other disciplinary 
action by any government agency. Additionally, if at any time the contractor becomes aware of such information, it must 
immediately disclose it to the Authority. 
 
Under penalties of perjury as provided by law, the undersigned certifies that the statements set forth in the foregoing SBE 
Schedule are true and correct.  
 
 
 
 
 
 
Signature of Owner, President, or Authorized Agent of Prime Contractor Name of Prime Contractor 
 
 
 
Printed Name of Owner, President, or Authorized Agent of Prime Contractor Printed Title 
 
 
  
Date Phone 
 
 
 
 



SBE - SCHEDULE D – Additional Page 
SBE Utilization Plan 

The Authority reserves the right to request additional information or documentation for the purpose of evaluation or clarification. The 
additional information or clarification must be provided within five (5) business days of request. Failure to respond will result in the 

bid being deemed non-responsive and will be excluded from further consideration. 
Page ___ of ___ 

CONTRACT NUMBER:  ____________________________________ 

PRIME CONTRACTOR: ____________________________________ 

SBE FIRM 
(If 2nd tier or lower, identify 

sub-prime) 

TIER WORK 
CATEGORY 

(e.g. Regular Dealer) 

DESCRIPTION OF WORK TOTAL AMOUNT 
OF SBE 

CONTRACT: 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
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TECHNICAL ASSISTANCE AGENCIES 
The following agencies are available to prospective bidders for assistance. 
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African American Contractors Association 
(AACA) 
 
PO Box 
19670 
Chicago IL 60690 
Contact: Omar Shareef 
Phone: (312) 915-5960 
Email: aacanatlassoc@gmail.com 
Website: : www.aacanatl.org 
Services 
 Business Development 
 Technical Assistance 

Arquitectos 
 
Loop Station, 
PO Box 2587 
Chicago IL 60690 
Contact: Jose Espejo 
Phone: (773) 716-6042 
Email: arqincchicago@gmail.com 

Website: www.arquitectoschicago.org 
Services 
 Business Development 
 Technical Assistance 

Association of Asian American Construction 
Enterprises (AACE) 

 
712 W. Root St 
Chicago, IL 60609 
Contact: Christine Chung 
Phone: (312) 595-2010 
Email: admin@aacechicago.com 

Website: www.aacechicago.com 
Services 
 Business Development 
 Technical Assistance 

Austin African American Business 
Networking Association (AAABNA) 
5820 W. Chicago Ave. 

 
Chicago, IL 60651 
Contact: Malcolm Crawford 
Phone: (773) 626.4497 
Email: aaabna@yahoo.com 
Website: www.aaabna.org 
Services 
 Business Development 
 Technical Assistance 

Black Contractors, Owners, and Executives 
(BCOE) 
7811 S. Stony Island Ave. 

 
Chicago, IL 60649 
Contact: Angela Drexel 
Phones: (708) 535-.6001 ext 304 
Email: adrexel@livewire-systems.com 

Website: www.bcoechicago.org 
Services 
 Business Development 

Black Contractors United (BCU) 
12000 S. Marshfield Ave. 
 
Calumet Park, IL 60827 
Contact: Shynetta Dockery 
Phone: (312) 856-2738 
Email: Shynetta@blackcontractorsunited.com 
Website: www.blackcontractorsunited.com 
Services 
 Business Development 
 Technical Assistance 

Bidding Assistance 



TECHNICAL ASSISTANCE AGENCIES 
The following agencies are available to prospective bidders for assistance. 
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Chatham Business Association (CBA), Small 
Business Development, Inc. 
800 E. 78th St. 

Chicago, IL 60619 
Contact: Karletta Kelly 
Phone: (773) 994-5006 ext. 1006 
Email:KarlettaKelly@cbaworks.org 
Website: www.cbaworks.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 

Bidding Assistance 

Chicago Urban League (CUL) – Center for 
Entrepreneurship & Innovation 
4510 S. Michigan Ave. 
 
Chicago, IL 60653 
Contact: Lela Olds 
Phone: 773-451-3570 
Email: lolds@chiul.org 
Website: www.chiurbanleaguecei.com 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 

Bidding Assistance 
Chicago Minority Supplier Development 
Council (CMSDC) 
216 W. Jackson Blvd., Suite 600 
Suite 2300 
Chicago, IL 60606 
Contact: Neda Sharp 
Phone: (312) 755.8880 
Email: nsharp@chicagomsdc.org 
Website: www.chicagomsdc.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 

Bidding Assistance 

Contractor Advisors Business Development 
Inc. 
1507 E. 53rd St. 
Suite 906 
Chicago, IL 60615 
Contact: Suzaane F. Stanley 
Phone: (312) 436.0301 
Email: sfstanley@contractoradvisors.us 
Website: www.contractoradvisors.us 
Services 
 Business Development 
 Bidding Assistance 

Cosmopolitan Chamber of Commerce 
1633 S. Michigan Ave. 
 
 
Chicago, IL 60616 
Contact: Rhonda McGowan 
Phone (312) 971.9594 
Email: rmcgowan@coscmochamber.org 

 
Services 
 Business Development 
 Bidding Assistance 

Federation of Women Contractors (FWC) 
4210 W. Irving Park Rd. 
 
Chicago, IL 60641 
Contact: Jaemie Neely 
Phone: (312) 360.1122 
Email: Jneely@fwcchicago.com 
Website: www.fwcchicago.com 
Services 
 Business Development 
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Greater Englewood Community Development 
Corporation (GECDC) 
815 W. 63rd St. 

Chicago, IL 60621 
Contact: Derrick Warren 
Phone: (773) 651.2400 
Email:dwarren@gecdc.org 
Website: www.gecdc.org 
Services 
 Business Development 

Hispanic American Construction Industry 
Association (HACIA) 
650 W. Lake St. 
Unit 415 
Chicago, IL 60661 
Contact: Ivette Trevino 
Phone: 312-575-0389 
Email: itrevino@haciaworks.org 
Website: www.haciaworks.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 

Bidding Assistance 
HIRE 360 
2301 S. Lake Shore Drive, Lakeside Center 
Chicago, IL 60616 
Contact: Deborah Whitaker 
Phone: 872-600-6357 
Email: dwhitaker@hire360chicago.com 
Website: www.HIRE360Chicago.com 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 
 Bidding Assistance 

Illinois Hispanic Chamber of Commerce 
(IHCC) 
222 W. Merchandise Mart Plaza 
Suite 1212 c/o 1871 
Chicago, IL 60654 
Contact: Oscar Gutieriez 
Phone: 312-425-9500 
Email: ogutierrez@ihccbusiness.net 
Website: www.ihccbusiness.net 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance  
 Bidding Assistance 

LGBT Chamber of Commerce 
 
4753 N. Broadway 
c/o WeWork Uptown-LGBTCC 
Chicago, IL 60640 
Contact: Dillin Ravenscraft 
Phone: 630-957-7511 
Email: dillin@lgbtcc.com 
Website: www.lgbtcc.com 
Services 
 Business Development 
 Technical Assistance 

National Association of Minority Contractors 
Chicago (NAMCC) 
PO Box 1540 

 
South Holland, IL 60473 
Contact: Curtis Thompson 
Phone: (708) 439.4517 
Email: curtis@namcchicago.org 

Website: www.namcchicago.org 
Services 
 Business Development 
 Technical Assistance 
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MBDA Business Center Chicago 
31 S Grove Ave 
 
 
Elgin, IL 60120 
Contact: Patricia Hanes 
Phone: 312-351-0043 
Email: pathanes@strategicexceptions.com 
Website: www.mbda.gov 
Services 
 Business Development 
 Certification Assistance 

U.S. Minority Contractors Association 
(USMCA) 
1250 South Grove Ave. 
Suite 200 
Barrington, IL 60010 
Contact: Larry Bullock 
Phone: 847-852-5010 
Email: admin@usminoritycontractors.org 
Website: www.usminoritycontractors.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 

Bidding Assistance 
National Organization of Minority Engineers 
(NOME) 
33 W. Monroe St. 
Suite 1540 
Chicago, IL 60603 
Contact: Diana Hennington 
Phone: (312) 960.1239 
Email: grandevents1@sbcglobal.net 
Website: www.nomeonline.org 
Services 
 Business Development 
 Technical Assistance 

Women’s Business Development Center 
(WBDC) 
8 S. Michigan Ave. 
4th Floor 
Chicago, IL 60603 
Contact: Georgia Marsh 
Phone: (312) 853.3477  ext 210 
Email: gmarsh@wbdc.org 
Website: www.wbdc.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 
 

Women Construction Owners & Executives 
(WCOE) 

 
308 Circle Ave. 

Forest Park, IL 60130 
Contact: Mary Kay Minaghan 
Phone: (708) 366.1250 
Email: mkm@mkmservices.com 
Website: www.wcoeusa.org 
Services 
 Business Development 
 Certification Assistance 
 Technical Assistance 
 Bidding Assistance 

 



TECHNICAL ASSISTANCE AGENCIES 
The following agencies are available to prospective bidders for assistance. 

CTA Technical Assistance Agencies Revised 06.10.2019 Page 5 of 5 

 

 

 

SPECIALTY ASSISTANCE AGENCIES 
Lambent Risk Management Services Inc. 

 
33 N. LaSalle St. 
Suite 1150 
Chicago, IL 60602 
Contact: Junior Pierre 
Phone: (312) 220.9200 
Email: junior_pierre@lambent-rms.com 
Website: www.lambent-rms.com 
Services 
 Risk Management 

Reyes Kurson, Ltd. 
 

328 S. Jefferson St. 
Suite 909 
Chicago, IL 60661 
Contact: Lauren Mack 
Phone: (312) 332.0055 
Email: lmack@rkchicago.com 
Website: www.rkchicago.com 
Services 
 Legal Assistance 

 
 
 

CTA CONTACT INFORMATION 
Project information and current DBE directory of certified local and out-of-state companies are available. 
Chicago Transit Authority 
Project Information 
Purchasing Department 
567 W. Lake St. 
Chicago, IL 60661-1465 
Fax: (312) 681-2405 

 
Ellen McCormack 
Vice President Purchasing 
and Supply Chain 

 
Phone: (312) 681-2400 
E-mail: emccormack1@transitchicago.com 

Chicago Transit Authority 
Diversity Programs Information 
Diversity Programs Department 
567 W. Lake St. 
Chicago, IL 60661-1465 
Fax: (312) 681-2495 

 
JuanPablo Prieto 
Director, Diversity Programs 
DBE Liaison Officer (DBELO) 

 
Phone: (312) 681-2600 
E-mail: jprieto@transitchicago.com 
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SPECIAL CONDITIONS 
WORKFORCE INITIATIVES 

CONTRACT NUMBER: C24FT103110269_________________________________ 

I. POLICY AND TERMS

A. The policy of the Chicago Transit Authority (CTA or Authority) is to implement actions and
policies to increase the participation of economically disadvantaged and/or dislocated
workers in the labor force of its contractors and create training and skill improvement
opportunities on its projects where possible.

B. To achieve this, the CTA has established the following goal, as defined herein and hereinafter
referred to as the “Workforce Goal”, for certain percentages of the total billable contract
hours (“contract hours”) to be performed by certain qualified workers on the Contract.

 
 

C. The Workforce Goal is expressed as a percentage of the total contract hours logged on the
Contract, inclusive of all amendments, modifications, options and change orders, by the
Contractor and all Subcontractors.

D. The Workforce Goal will be evidenced in a manner to be designated by the CTA.

E. The Bidder may also meet a Workforce Goal by documenting good faith efforts, as described
in Section VII hereof, to the extent that, at the end of the Contract, the Bidder does not meet
the Workforce Goal.

II. DEFINITIONS

A. “Authority” means the Chicago Transit Authority.

B. “Bid” means a Contractor’s response to a solicitation from the CTA Purchasing Department,
including, as applicable, Invitation for Bids (IFB), Letters of Interest and Qualifications
(LIQ), Request for Proposal (RFP), Request for Qualifications (RFQ), Work Order
Solicitations, or Task Order Solicitations.

C. “Bidder” means a firm or organization that submits as a prime contractor for a Bid; includes
bidder and contractors. The terms “Bidder” and “Contractor” are used interchangeably in
these Special Conditions.

D. “Economically Disadvantaged Area” or “EDA” means a zip code with a median
household income of $40,000 or less, as included in the list made available on the CTA
website at the time of the Bid, at

Economically 
Disadvantaged Area Goal: 

10%



https://www.transitchicago.com/assets/1/28/Disadvantaged_Zip_Code_Listings.pdf. 

E. “EDA Resident” means an individual who lives in a zip code listed as an EDA zip code
based on the individual’s identification or other proof of residency. An individual’s hours
will be recognized for credit under the EDA Goal as long as they reside within an EDA.

F. “Good Faith Efforts” means efforts to achieve the Workforce Goal as specified in Section
VII hereof.

G. “Subcontractor” means the individual or firm that has a subcontract of any tier to that of the
Contractor to provide materials, equipment, supplies or services or labor is performed.

H. “Workforce Partner” means one or more consultants procured by CTA to assist with the
implementation of the Workforce Goal.

I. “Workforce Plan” means any commitments in the Contractor’s Bid with respect to its
workforce outreach and training programs or meeting the Workforce Goal.

III. ECONOMICALLY DISADVANTAGED AREA GOAL

A. The aforementioned percentage of contract hours should be attained by hiring and utilizing
EDA Residents.

B. The Contractor and their subcontractor(s) are responsible for submitting verification
documentation to CTA for the status of each EDA Resident in order to receive credit by no
later than 5 business days after the end of the EDA Resident’s first week of work.

IV. TRACKING

A. Contractor and their subcontractor(s) must report contract hours for the Workforce Goal in a
manner to be designated by the CTA.

B. Each report of contract hours (in a manner to be designated by CTA) will be deemed to
include a certification by the Contractor and any Subcontractor, as applicable, that the
contract hours reported are true and correct, and that the status of any worker who qualified
under the Workforce Goal continues to hold the relevant status as of the date the hours are
reported.

C. The Contractor and their subcontractor(s) are responsible for verifying workers’ addresses
and inputting accurate addresses for each worker into the tracking mechanism, on or before
any time for that worker is submitted.

D. CTA staff will conduct site visits throughout the Contract to interview employees.
Contractors and their subcontractor(s) are responsible for making employees available for
interviews including, but not limited to, confirming their name, address, position, and rate of
pay.



V. WORKFORCE PARTNERS

A. The CTA, from time to time, may procure one or more Workforce Partners to assist with
outreach and recruitment efforts to inform qualified candidates about job opportunities on
CTA projects. Workforce Partners are intended to assist with the creation of a pool of
candidates that are eligible to be hired by the Contractor.

B. The Contractor and their subcontractor(s) as applicable will partner with any Workforce
Partner to host community outreach and recruitment events as needed and will utilize any
Workforce Partners candidate pools as a hiring resource to meet the Workforce Goal.

C. Notwithstanding the efforts of any Workforce Partners, or any successes or failures of any
Workforce Partners, it is the Contractor’s obligation to (1) meet the Workforce Goal and (2)
recruit and hire a workforce with the technical abilities and skills to achieve all requirements
of the Contract.

VI. REPORTING

A. No later than 30 Days after Notice to Proceed, the Contractor will provide a projection of the
actual number of contract hours for the Workforce Goal that are expected to be created and/or
retained by this Contract, whether from the Contractor’s own workforce or any
Subcontractor.

VII. GOOD FAITH EFFORTS

A. The Contractor and its subcontractor(s) agree to make sufficient and reasonable good faith
efforts to achieve the Workforce Goal for this Contract. Good faith efforts require that the
Contractor and its subcontractor(s) consider all qualified applicants who are EDA residents.

B. In the event the Contractor and its subcontractors do not meet the Workforce Goal, Contractor
must provide documented evidence of sufficient and reasonable good faith efforts to CTA.

C. The following, which is not exclusive or exhaustive, are examples of the types of actions
which indicate good faith efforts to meet the Workforce Goal:

1. Implementation of outreach, training, and utilization efforts and documentation of
such efforts.

2. Publicized notification of work opportunities on the project.

3. Collaborate with Workforce Partner(s) and utilize any Workforce Partner’s candidate
pool as a hiring resource to achieve the Workforce Goal.

4. To the extent that the Contractor submitted a Workforce Plan:



1. Contractor will comply with the commitments made in its
Workforce Plan. Contractor’s failure to implement the efforts
described in its Workforce Plan is considered a material breach of
the Contract.

2. Contractor will use the methods detailed in its Workforce Plan to
reach out to, utilize, and train a diverse pool of individuals and
achieve its Workforce Goal.

3. Contractor must report to the CTA on the implementation of
Workforce Plan efforts.

VIII. NON-COMPLIANCE

A. As the actual amount of damages resulting from such failure would be difficult or impossible
to ascertain, Contractor’s failure to meet the Workforce Goal and failure to demonstrate
sufficient and reasonable good faith efforts as determined by CTA may result in the
assessment of liquidated damages in addition to other remedies available as described in the
Contract.

B. Liquidated damages will be calculated as follows: The number of contract hours shortfall for
the applicable Workforce Goal multiplied by the average of the hourly wages for the positions
on the contract.

C. Assessment of liquidated damages, if any, shall occur at the time of the final progress
payment, except as otherwise determined by CTA’s Director, Purchasing.
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CHICAGO TRANSIT AUTHORITY (CTA) 
INSURANCE REQUIREMENTS 

  REQUISITION NUMBER: C24FT103110269 
SPECIFICATION NUMBER CTA:  __N/A_____ 

*SUMMARY OF INSURANCE REQUIREMENTS
ANY INSURANCE MARKED WITH AN ‘X’ IS REQUIRED FOR THIS CONTRACT 

X Workers Compensation (The “Subrogation Waived” column must be marked with a “Y” on the 
Acord Certificate of Insurance) 
Coverage A – Statutory 
Coverage B – Employers Liability 
$1,000,000 Bodily Injury by Accident 
$1,000,000 Bodily Injury by Disease 

X Commercial General Liability (Copies of both “Waiver of Subrogation” and “Additional Insured” 
endorsements must be provided. The CTA must be named on both endorsements unless 
blanket endorsements) 
$2,000,000 General Aggregate 
$2,000,000 Products / Completed Operations 
$1,000,000 Personal Injury & Advertising Liability 
$1,000,000 Per Occurrence 

X Auto Liability (The “Subrogation Waived” and “Additional Insured” columns must be marked 
with a “Y” on the Acord Certificate of Insurance) 
$1,000,000 Combined Single Limit (Bodily Injury & Property Damage) 
Excess Liability (Copy of “Additional Insured” endorsement must be provided. The CTA must be 
named as an additional insured on the endorsement unless blanket endorsement) 
$5,000,000 Per Occurrence / Aggregate 
Cargo / Inland Marine 
$500,000 Per Occurrence / Aggregate 

X Professional Liability  
$1,000,000 Per Occurrence / Aggregate 
Cyber Security & Network Privacy Liability 
$2,000,000 Per Occurrence / Aggregate 
Pollution Liability  
$2,000,000 Per Occurrence / Aggregate 
Valuable Papers  
$500,000 Per Occurrence / Aggregate 
Crime (Employee Dishonesty) 
$1,000,000 Per Occurrence / Aggregate 



PART I. GENERAL INSTRUCTIONS AND REQUIREMENTS 

A. HOW TO COMPLY WITH CTA INSURANCE REQUIREMENTS

Contractors must provide the CTA with the following document: 

a) ACORD  Certificate of insurance pertaining to the policies.  Certificates of insurance must disclose all deductibles
and / or self-insured retentions.

The CTA reserves the right to request a copy of any policy after reasonable notice if needed for any litigation 
pertaining to the contract. 

B. DEADLINE FOR INITIAL SUBMITTAL OF CONTRACTOR’S INSURANCE DOCUMENTS

The Contractor must furnish all required insurance documents within fourteen days of the date that the Contractor 
receives a letter (the “Insurance Submittal Letter”) from the CTA’s Director of Purchasing requesting the Contractor to 
submit the documents required by these Insurance Requirements.  CTA will not execute the Contract until the required 
insurance documents are delivered to CTA and approved by CTA.  Failure to deliver the required documents within 
fourteen days of receipt of the Insurance Submittal Letter is a material failure to comply with the specifications and may 
result in any or all the following at the CTA’s sole discretion: 

1. debarment or suspension, and
2. determination of Contractor non-responsibility.

C. CTA ADDRESS FOR NAMING AS CERTIFICATE HOLDER

Chicago Transit Authority 
Dept. of Risk Management 
567 W. Lake St. 
Chicago, IL  60661 

D. OBLIGATION TO MAINTAIN CONTINUOUS COMPLIANCE

1. The Contractor expressly agrees that failure to comply and maintain compliance with all insurance
requirements shall constitute a material breach of the Contract which may result in default and, if uncured, termination 
for default under the contract.  In addition, such failure, if uncured, may result in debarment and suspension. 

2. The Contractor is prohibited from performing any work if Contractor has allowed any of the required
insurance policies to expire. 



PART II. MISCELLANEOUS INSURANCE REQUIREMENTS 

A. The CTA must be named as an Additional Insured and Certificate Holder on all policies except Workers
Compensation and Professional Liability.  When the CTA is an additional insured, the coverage shall be
primary.

B. The Commercial General Liability, General Aggregate Limit of Liability, if any, must apply on a per occurrence
basis.

C. All insurance carriers must be acceptable to the CTA.  All insurance companies shall have at least an A VII
POLICY HOLDER RATING, or better, by the A.M. Best Co., Inc.  Insurance companies with lower ratings will
not be accepted.  Carriers licensed to do business in the State of Illinois must issue all insurance, except for
Railroad Protective Liability.

D. All insurance policies required by the CTA, require the Contractor and its insurers to waive all rights of
subrogation against the CTA.

E. The insurance to be carried shall in no way be subject to limitations, if any, expressed in the indemnity section
of the General Conditions (or any statutory, judicial or common law limitations).

PART III.  INSURANCE COVERAGES REQUIRED 

A. WORKERS COMPENSATION

Coverage A: In form and in accordance with the laws of the State of Illinois. 

Coverage B:  Employers Liability: 

$1,000,000 Bodily Injury by Accident 

$1,000,000 Bodily Injury by Disease 

B. COMMERCIAL GENERAL LIABILITY

$2,000,000 General Aggregate  

$2,000,000 Products / Completed Operations Aggregate 

$1,000,000 Personal Injury and Advertising Injury 

$1,000,000 Per Occurrence 

The Commercial General Liability policy shall include, without limitation:  (i) Broad Form Contractual Liability, (ii) 
Products/Completed Operations to be maintained in full force and effect for a period of two (2) years following final completion of 
the work under the Contract, (iii) Independent Contractors’ Protective Liability, (iv) Premises/Operations, including deletion of 
explosion, collapse and underground (XCU) exclusions, (v) Broad Form Property Damage, including Products/Completed 
Operations, (vi) Bodily Injury and Personal Injury Liability, with employee  and contractual exclusions deleted, (vii) Severability of 
Interest and Cross Liability endorsement and (viii) Contractor expressly agrees to waive, and will require its insurer to waive, its 
rights, benefits and entitlement under the “Other Insurance” clause of its Commercial General Liability policy, with respect to the 
CTA. 



C. AUTOMOBILE LIABILITY

$1,000,000 Combined Single Limit (Bodily Injury and Property Damage including Owned, Non-Owned, Hired and 
Borrowed Vehicles and Equipment) 

D. EXCESS LIABILITY

N/A  Each occurrence and in the aggregate, excess of the underlying policies. 

The Excess Liability Policy shall specifically identify each of the policies described in A, B, and C above on the 
Schedule of Underlying Coverages, and shall provide coverage at least as broad as each of the underlying 
policies.   

E. PROFESSIONAL LIABILITY

 $1,000,000  Per Occurrence / Aggregate 

________________________________________________________________________________________ 

NOTE: Please refer to the “CTA Acord Sample Certificate” and its detailed instructions on the next page for properly 
completing the ACORD  Certificate. 





APPENDIX J

FREEDOM OF INFORMATION ACT NOTICE 



1 

FREEDOM OF INFORMATION ACT NOTICE 

Proposer/Respondent must complete the attached Freedom of Information Declaration and affix it to the 
front of each proposal/letter of interest and qualification that Proposer/Respondent submits to CTA. 

CTA is subject to the requirements of the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq. (“FOIA”), 
which enables the public to request and obtain records from CTA.  FOIA requires, upon request, the public 
disclosure of any non-exempt information in proposals/letters of interest and qualification, contracts, invoices or 
payment records (among other records). See Section 7 and 7.5 of FOIA, 5 ILCS140/7 and 7.5, for the available 
FOIA exemptions.  If Proposer/Respondent has any questions regarding the FOIA process at CTA, 
Proposer/Respondent should contact CTA’s Freedom of Information Officer at (312) 681-2809 or via e-mail at 
FOIA@transitchicago.com. 

Please note that proposals/letters of interest and qualification become the property of the CTA when submitted and 
cannot be returned.  All proposals/letters of interest and qualification and any subsequent contract (including any 
later amendments thereto) will be subject to public disclosure under FOIA upon request after the successful 
proposer/respondent and CTA have executed a written contract.  To the extent that Proposer/Respondent provides 
records to CTA that contain information exempt from public disclosure under FOIA, such as proprietary trade 
secrets or confidential commercial or financial information (see Section 7(1)(g) of FOIA, 5 ILCS 
140/7(1)(g)),Proposer/Respondent must clearly identify and mark this information in the records.  See How to 
Mark and Identify Proprietary, Privileged or Confidential Information herein. 

Any proposals/letters of interest and qualification submitted to CTA in connection with this procurement 
that are not clearly marked and identified as containing proprietary, privileged or confidential information 
may be released by CTA with no further notice to Proposer/Respondent. 

Proposer/Respondent is solely responsible for the marking and identification of Proposer/Respondent’s proprietary, 
privileged, or confidential information within a proposal/letter of interest and qualification before it is submitted to 
CTA.  For purposes of this provision, all information provided by Proposer/Respondent in a proposal/letter of 
interest and qualification is considered by CTA to be Proposer/Respondent’s information, even if the information 
relates to one or more of Proposer/Respondent’s proposed subcontractors.  Proposer/Respondent is solely 
responsible for marking and identifying any proprietary, privileged, or confidential information of 
Proposer/Respondent’s subcontractors contained in Proposer/Respondent’s proposals/letters of interest and 
qualification before the proposals/letters of interest and qualification are submitted to CTA.  Proposer/Respondent 
will be required to indemnify, defend, and hold harmless CTA for any damages, costs, liabilities, and fees 
(including attorney’s fees) that result from the public disclosure by CTA of information from 
Proposer/Respondent’s proposal/letter of interest and qualification that is not marked and identified by 
Proposer/Respondent as proprietary, privileged, or confidential at the time that Proposer/Respondent submits its 
proposal/letter of interest and qualification to CTA. 

In the event that a FOIA request is made for records that contain information that Proposer/Respondent has 
identified and marked as “proprietary,” “privileged,” or “confidential,” CTA will notify Proposer/Respondent of 
the request and will allow Proposer/Respondent an opportunity to review the records requested under FOIA so that 
Proposer/Respondent can confirm that all marked and identified proprietary, privileged or confidential information 
has been removed.  Before allowing information that Proposer/Respondent has identified and marked as 
“proprietary,” “privileged,” or “confidential” to be redacted from a proposal/letter of interest or qualification (or 
other record), CTA may require Proposer/Respondent to provide CTA with additional information regarding the 
materials marked and identified for redaction.  CTA will not allow the redaction of any information that does not 
meet the statutory FOIA exemptions. 

mailto:FOIA@transitchicago.com
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Once Proposer/Respondent has reviewed a particular proposal/letter of interest and qualification or contract and has 
confirmed that all proprietary, privileged and confidential information has been removed, CTA will provide 
Proposer/Respondent with a redacted copy of the proposal/letter of interest and qualification or contract that will be 
publicly disclosed by CTA in connection with any pending or future FOIA requestsand CTA will provide 
no further notice to Proposer/Respondent when that particular record is requested or publicly disclosed 
pursuant to a FOIA request.  This redacted copy of the proposal/letter of interest and qualification or 
contract may also be published in whole or in part on CTA’s website or in any other format by CTA 
without further notice to Proposer/Respondent. 

Please note that Proposer/Respondent may also be required to provide CTA with additional information regarding 
information redacted from records if any proceeding arises that requires CTA to defend the non-disclosure of the 
information that Proposer/Respondent has marked and identified as “proprietary,” “privileged,” or “confidential.” 

Please also note that, if Proposer/Respondent receives a contract in connection with this procurement, “public 
records” as defined in Section 2 of FOIA that are in Proposer/Respondent’s possession or control as a result of the 
contract may be requested under FOIA and the non-exempt portions of those records may be subject to public 
disclosure under FOIA.  See 5 ILCS 140/2 and 7(2).  CTA will notify Proposer/Respondent of any FOIA request 
that will require Proposer/Respondent to review and compile records in its possession or control. 

Upon receiving notice from CTA that a FOIA request has been made for Proposer/Respondent’s proposals/letters of 
interest and qualification, contract or other records provided to CTA or in Proposer/Respondent’s possession or 
control, Proposer/Respondent must produce and/or complete the review of all records requested pursuant to FOIA 
within two (2) business days or other time frame indicated in CTA’s notice to Proposer/Respondent.  See 5 ILCS 
140/3(d) and 3.1 for the statutory deadlines applicable to non-commercial and commercial FOIA requests.  If 
Proposer/Respondent will require additional time to produce and/or review the records being requested, 
Proposer/Respondent must notify CTA immediately and provide CTA an explanation for the delay and the date 
when CTA can anticipate the records or the completion of Proposer/Respondent’s review.   

If Proposer/Respondent fails to timely comply with any request by CTA to produce or review records 
necessary for CTA’s compliance with FOIA and Proposer/Respondent’s non-compliance results in any 
adverse consequences to CTA, including but not limited to, fines or penalties being imposed on CTA, 
Proposer/Respondent’s non-compliance will be an event of default on the underlying contract, if any, and 
will further be deemed a loss covered by any such underlying contract’s indemnification provisions. 

HOW TO MARK AND IDENTIFY PROPRIETARY, PRIVILEGED OR CONFIDENTIAL 
INFORMATION:  

In order to clearly mark and identify a record or portion of any record submitted to CTA in connection with this 
procurement that contains any Proposer/Respondent proprietary, privileged or confidential information, 
Proposer/Respondent must complete all of the following steps: 

A. To the extent that Proposer/Respondent submits any proprietary, privileged, or confidential information to
CTA, Proposer/Respondent must mark the title pages of each proposal/letter of interest and qualification
containing such information as follows: “This [insert [Proposal] or [Letter of Interest and
Qualification] or [Other Identification]] includes proprietary, privileged, or confidential, that may not be
disclosed outside CTA and may not be duplicated, used or disclosed in whole or in part for any purpose
other than to evaluate this Proposal/Letter of Interest and Qualification. The pages that contain information
subject to this restriction are [insert page numbers or other identification].” For purposes of this
provision, “CTA” will include any consultants assisting CTA with respect to CTA’s evaluation of the
proposals/letters of interest and qualification submitted in connection with this procurement.
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B. Proposer/Respondent must also mark each page or portion of a page containing proprietary, privileged,  or
confidential information, as specifically as possible, with the following legend: “[Proprietary] or
[Privileged] or [Confidential] Information: This page or the portion of the page indicated contains
proprietary, privileged or confidential information.”

C. Please note that CTA will not honor any request to redact information from records that does not meet the
requirements of FOIA including, for example, a request that CTA redact the entire contents of a
proposal/letter of interest and qualification.  Excessive or indiscriminate marking of information as
proprietary, privileged or confidential will be grounds for CTA to deem no information as being exempt
from public disclosure under FOIA and disclosing all contents of the proposal/letter of interest and
qualification.
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1. BRIEF HISTORY OF COMPANY – PRIME



History (rev 09/04) 

BRIEF HISTORY OF YOUR COMPANY 

Tell us about your company: 

Company Name: ____________________________________________ 

Address: __________________________________________________ 

City: _________________________ State: __________ Zip: _________ 

Local Contact Person: _______________________________________ 

Title: ______________________________________________________ 

Phone Number: (       ) _____ - _________ Fax Number: (     ) _____ - ____________ 

E-Mail:

How many years has your company been in business?  _____________________________ 

How many employees? ____________ Annual Sales? _______________________________ 

Is your business a (an): (check one)  

 Manufacturer ____ Supplier ____ Distributor ____ Other (explain) ____________________ 

Have you provided goods or services to city government, state, county, Board of 
Education, municipality, etc.? 
_____________________________________________________________________________ 

Please provide a list of references including the three (3) largest companies your firm has 
done business with in the past two (2) years for similar services, and a person and a 
telephone at that firm which CTA may contact. 

Firm Name  Contact Person  Telephone 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 



2. DISCLOSURE OF OWNERSHIP – PRIME 



DISCLOSURE OF OWNERSHIP AND INTERESTS AFFIDAVIT 
(PRIME) 

Every Bidder or Proposer (referred to as “Bidder”) submitting a Bid or Proposal to the Authority for a Contract shall 
submit this Disclosure of Ownership and Interests Affidavit (hereafter Disclosure Affidavit or “Affidavit”).  If the 
Bidder is a joint venture, the joint venture and each of the joint venture partners shall complete a Disclosure 
Affidavit. 

Please print or type all responses clearly and legibly.  If you need additional space for a response, attach extra pages. 
Please indicate the question to which you are responding on any extra pages you attach. 

For purposes of this Disclosure Affidavit, the term “Contract” refers to the Contract, concession, agreement, 
modification, amendment, extension, or other section in connection with which you are submitting the Disclosure 
Affidavit. 

Please note that this Disclosure Affidavit requires Bidders to obtain various certifications from their subcontractors 
before the subcontractors may perform any work under the Contract.  The terms of the required subcontractor 
certifications are set forth below. 

After reviewing your completed Disclosure Affidavit, the Authority’s General Counsel or Director, Purchasing may 
require additional information to achieve full disclosure relevant to the Bid, or other applications. 

Requisition Number:  _________________________ Bidder Name:  _________________________________ 

Bidder Business Address:  ________________________ 

______________________________________ 

______________________________________ 

Authority departments to which you are submitting this form (check one): 

[   ]  Purchasing   [   ] Other:  __________________________ 

The undersigned _____________________________, as ________________________, and on behalf 
(Name) (Title) 

of _____________________________________ (“Bidder” or “Contractor”), having been duly sworn 
(Business Address) 

under oath certifies as follows: 

PART I - DISCLOSURE OF OWNERSHIP INTERESTS 

Indicate below whether the Bidder is an individual or a legal entity and, if a legal entity, indicate the type of entity.  
Then complete Part (B), (C), (D), or (E) below as applicable.  All Bidders shall complete Part (A).  For Bidders that 
are individuals or sole proprietorships, Part (A) is the only section of Part I that shall be completed.  For Bidders that 
are joint venturers, the joint venture and each member must complete a separate form.  Identify all layers of 
ownership if the firm has a parent firm. 

[   ] Individual [   ] Limited liability company 

[   ]  Business corporation [   ]  Partnership 

[   ]  Not-for-Profit corporation [   ]  Joint Venture 

[   ]  Sole Proprietorship [   ]  Limited Liability Partnership 

{  } Other:  ___________________ 
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A. INFORMATION  - TO BE COMPLETED BY ALL BIDDERS

1. Is any ownership interest in the Bidder held by one or more agents or nominees on behalf of another
individual or legal entity? [   ] Yes [   ] No 

If Yes, list below each principal’s name, business address, percentage of ownership interest, and the name 
of the principal’s agent or nominee: 

Name Business Address Ownership Interest Agent/Nominee 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

2. Is the Bidder or any ownership interest in the Bidder, constructively controlled by another individual or
legal entity, other than an agent or nominee disclosed above? [   ] Yes [   ] No 

If Yes, list below the name and business address of each individual or entity possessing constructive 
control, the party whose interest is controlled, and the relationship between the two under which the control is or 
may be exercised: 

Name Business Address Name of Party Whose 
Interest is Controlled 

Relationship 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

3. Is any stock or beneficial interest in the Bidder held by a corporation or other legal entity?
[   ] Yes     [   ] No 

If Yes, each such corporation or other legal entity shall make all disclosures requested in Part I (Disclosure 
of Ownership Interests) of this Disclosure Affidavit and shall certify all information provided. 

4. Is any ownership interest held by a current or former CTA employee? [   ] Yes [   ] No

If Yes, provide names and amount of ownership interest:

Name Ownership Interest 

________________________________________ __________________  % 

________________________________________ __________________  % 

________________________________________ __________________  % 

5. Is any current or former CTA employee employed by the Bidder: [   ] Yes [   ] No 

If Yes, provide name, title and areas of responsibility:

Name Title Areas of Responsibility 

__________________________________ ________________________________ _______________________ 

__________________________________ ________________________________ _______________________ 
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B. CORPORATIONS (FOR-PROFIT AND NOT-FOR-PROFIT)

This information must be provided for the corporation and for any parent corporation.

1. Incorporated in the State of ____________________.

2. List below the name and title of all officers of the corporation:

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

3. List below the name and title of all directors of the corporation:

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

TO BE COMPLETED BY FOR -PROFIT CORPORATIONS ONLY: 

1. Is the Corporation listed on the New York Stock Exchange?  [   ] Yes     [   ] No

If the Corporation is listed on an exchange other than the New York Stock Exchange, the name of the

exchange is:________________________________________________________________________ 

2. If there are fewer than 100 shareholders, list below the name, business address, and percentage of
ownership interest of each shareholder:

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

3. If there are 100 or more shareholders, list below the name, business address, and percentage of ownership

interest for each shareholder who owns shares or options equal to or in excess of 5% of the ownership of the

corporation:

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 
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TO BE COMPLETED BY NOT-FOR-PROFIT CORPORATIONS ONLY: 

List below the name and business address of officers, trustees and board members. 

Name Business Address Title 

______________________________ ________________________________ ______________   

______________________________ ________________________________ ______________   

______________________________ ________________________________ ______________   

C. PARTNERSHIPS 

List below the name and business address and the percentage of ownership interest for each general, limited, or 
individual partner entitled to receive 5% or more of the profit derived from partnership activities.  The names of all 
individuals in such partnerships must be listed. 

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

D. LIMITED LIABILITY COMPANIES 

4. List below the names and titles of the officers, if any.  If there are no officers, write “none”: 

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

 
 
5. List below the name, business address, and percentage of ownership interest of each (i ) member and (ii) 
manager. 

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 
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E. LAND TRUSTS, BUSINESS TRUSTS, ESTATES, AND OTHER SIMILAR ENTITIES 

1. Trust name and number, or other information identifying the trust:  ________________________ 
 
2. List below the name and business address of all trustees: 

Name Business Address 
__________________________________ ___________________________________________ 

__________________________________ ___________________________________________ 

 
3. List below the name, business address, and percentage of ownership interest of all beneficiaries: 

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 
 
 
NOTE:  The information provided in this form, shall be kept current.  In the event of material changes, the Bidder shall 
supplement this Affidavit, up to the time the Authority takes action on the Bid, or other application for which this 
Affidavit is being submitted. 
 
 
 

BIDDER: 
By _______________________________________________________   
(If a corporation and signed by any person other than the President or Vice-President, a certified copy of a resolution 
or by-law authorizing such person to sign, must accompany this contract) 
 
 
NOTARIZATION  - REQUIRED    
State of _____________________       

County of __________________ 

   
Signed and Sworn to before me on 
this ________ day of _____________, 20  
 
By_________________________ 
       (Signature of Notary Public)   
 
(NOTARY'S SEAL) 

 



2. DISCLOSURE OF OWNERSHIP – 

SUB-CONSULTANT 



Page 1 of 5
(rev.7/18) 

DISCLOSURE OF OWNERSHIP AND INTERESTS AFFIDAVIT 
(SUBCONTRACTOR) 

Every Bidder or Proposer (referred to as “Bidder”) submitting a Bid or Proposal to the Authority for a Contract shall 
submit this Disclosure of Ownership and Interests Affidavit (hereafter Disclosure Affidavit or “Affidavit”).  If the 
Bidder is a joint venture, the joint venture and each of the joint venture partners shall complete a Disclosure 
Affidavit. 

Please print or type all responses clearly and legibly.  If you need additional space for a response, attach extra pages. 
Please indicate the question to which you are responding on any extra pages you attach. 

For purposes of this Disclosure Affidavit, the term “Contract” refers to the Contract, concession, agreement, 
modification, amendment, extension, or other section in connection with which you are submitting the Disclosure 
Affidavit. 

Please note that this Disclosure Affidavit requires Bidders to obtain various certifications from their subcontractors 
before the subcontractors may perform any work under the Contract.  The terms of the required subcontractor 
certifications are set forth below. 

After reviewing your completed Disclosure Affidavit, the Authority’s General Counsel or Director, Purchasing may 
require additional information to achieve full disclosure relevant to the Bid, or other applications. 

Requisition Number:  _________________________ Bidder Name:  _________________________________ 

Bidder Business Address:  ________________________ 

______________________________________ 

______________________________________ 

Authority departments to which you are submitting this form (check one): 

[   ]  Purchasing   [   ] Other:  __________________________ 

The undersigned _____________________________, as ________________________, and on behalf 
(Name) (Title) 

of _____________________________________ (“Bidder” or “Contractor”), having been duly sworn 
(Business Address) 

under oath certifies as follows: 

PART I - DISCLOSURE OF OWNERSHIP INTERESTS 

Indicate below whether the Bidder is an individual or a legal entity and, if a legal entity, indicate the type of entity.  
Then complete Part (B), (C), (D), or (E) below as applicable.  All Bidders shall complete Part (A).  For Bidders that 
are individuals or sole proprietorships, Part (A) is the only section of Part I that shall be completed.  For Bidders that 
are joint venturers, the joint venture and each member must complete a separate form.  Identify all layers of 
ownership if the firm has a parent firm. 

[   ] Individual [   ] Limited liability company 

[   ]  Business corporation [   ]  Partnership 

[   ]  Not-for-Profit corporation [   ]  Joint Venture 

[   ]  Sole Proprietorship [   ]  Limited Liability Partnership 

{  } Other:  ___________________ 
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A. INFORMATION - TO BE COMPLETED BY ALL BIDDERS

1. Is any ownership interest in the Bidder held by one or more agents or nominees on behalf of another
individual or legal entity? [   ] Yes [   ] No 

If Yes, list below each principal’s name, business address, percentage of ownership interest, and the name 
of the principal’s agent or nominee: 

Name Business Address Ownership Interest Agent/Nominee 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

2. Is the Bidder or any ownership interest in the Bidder, constructively controlled by another individual or
legal entity, other than an agent or nominee disclosed above? [   ] Yes [   ] No 

If Yes, list below the name and business address of each individual or entity possessing constructive 
control, the party whose interest is controlled, and the relationship between the two under which the control is or 
may be exercised: 

Name Business Address Name of Party Whose 
Interest is Controlled 

Relationship 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

_________________________ _________________________ ______________  % _______________ 

3. Is any stock or beneficial interest in the Bidder held by a corporation or other legal entity?
[   ] Yes     [   ] No 

If Yes, each such corporation or other legal entity shall make all disclosures requested in Part I (Disclosure 
of Ownership Interests) of this Disclosure Affidavit and shall certify all information provided. 

4. Is any ownership interest held by a current or former CTA employee? [   ] Yes [   ] No

If Yes, provide names and amount of ownership interest:

Name Ownership Interest 

________________________________________ __________________  % 

________________________________________ __________________  % 

________________________________________ __________________  % 

5. Is any current or former CTA employee employed by the Bidder: [   ] Yes [   ] No 

If Yes, provide name, title and areas of responsibility:

Name Title Areas of Responsibility 

__________________________________ ________________________________ _______________________ 

__________________________________ ________________________________ _______________________ 
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B. CORPORATIONS (FOR-PROFIT AND NOT-FOR-PROFIT)

This information must be provided for the corporation and for any parent corporation.

1. Incorporated in the State of ____________________.

2. List below the name and title of all officers of the corporation:

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

3. List below the name and title of all directors of the corporation:

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

TO BE COMPLETED BY FOR -PROFIT CORPORATIONS ONLY: 

1. Is the Corporation listed on the New York Stock Exchange?  [   ] Yes     [   ] No

If the Corporation is listed on an exchange other than the New York Stock Exchange, the name of the

exchange is:________________________________________________________________________ 

2. If there are fewer than 100 shareholders, list below the name, business address, and percentage of
ownership interest of each shareholder:

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

3. If there are 100 or more shareholders, list below the name, business address, and percentage of ownership

interest for each shareholder who owns shares or options equal to or in excess of 5% of the ownership of the

corporation:

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 
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TO BE COMPLETED BY NOT-FOR-PROFIT CORPORATIONS ONLY: 

List below the name and business address of officers, trustees and board members. 

Name Business Address Title 

______________________________ ________________________________ ______________ 

______________________________ ________________________________ ______________ 

______________________________ ________________________________ ______________ 

C. PARTNERSHIPS

List below the name and business address and the percentage of ownership interest for each general, limited, or 
individual partner entitled to receive 5% or more of the profit derived from partnership activities.  The names of all 
individuals in such partnerships must be listed. 

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

D. LIMITED LIABILITY COMPANIES

4. List below the names and titles of the officers, if any.  If there are no officers, write “none”:

Name Title 
___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

___________________________________________ ______________________________________ 

5. List below the name, business address, and percentage of ownership interest of each (i ) member and (ii)
manager.

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 
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E. LAND TRUSTS, BUSINESS TRUSTS, ESTATES, AND OTHER SIMILAR ENTITIES

1. Trust name and number, or other information identifying the trust:  ________________________

2. List below the name and business address of all trustees:

Name Business Address 
__________________________________ ___________________________________________ 

__________________________________ ___________________________________________ 

3. List below the name, business address, and percentage of ownership interest of all beneficiaries:

Name Business Address Ownership Interest 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

______________________________ ________________________________ ______________  % 

NOTE:  The information provided in this form, shall be kept current.  In the event of material changes, the Bidder shall 
supplement this Affidavit, up to the time the Authority takes action on the Bid, or other application for which this 
Affidavit is being submitted. 

BIDDER: 
By _______________________________________________________ 
(If a corporation and signed by any person other than the President or Vice-President, a certified copy of a resolution 
or by-law authorizing such person to sign, must accompany this contract) 

NOTARIZATION  - REQUIRED 
State of _____________________ 

County of __________________ 

Signed and Sworn to before me on 
this ________ day of _____________, 20 

By_________________________ 
 (Signature of Notary Public) 

(NOTARY'S SEAL) 



3. DEBARMENT – PRIMARY PARTICIPANT



CERTIFICATION OF PRIMARY PARTICIPANT  
REGARDING DEBARMENT, SUSPENSION, AND OTHER 

RESPONSIBILITY MATTERS 

CTA 415 67 (07/20) Purchasing 

___________________________________, certifies to the best of our knowledge and belief that it and 
(Company’s name) 

its principles: 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

3. Are not presently indicted for or otherwise criminally or civilly charged by charged by a
government entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (2) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause or default.

5. Meet the Authority’s requirements and that it, its principles, and is subcontractors have not
violated any City or sister agency policy, codes, state, federal, or local laws, rules or regulations
and have not been subject to any debarment, suspension or other disciplinary action by any
government agency. Additionally, if at any time the contractor becomes aware of such
information, it must immediately disclose it to the Authority

6. That it is not delinquent in the payment of any fine, fee, tax or other source of indebtedness owed
to the City of Chicago, including, but not limited to, water and sewer charges, license fees,
parking tickets, property taxes and sales taxes, nor is it delinquent in the payment of any tax
administered by the Illinois Department of Revenue. For purposes of this certification, delinquent
means a debt that is due and owing for which no payment plan, offer-in-compromise, dispute
contesting the validity of the debt, or other means addressing the debt has been made.

THE PRIMARY PARTICIPANT (APPLICANT OR POTENTIAL CONTRACTOR FOR A MAJOR THIRD 

PARTY CONTRACT) ____________________________________________________ CERTIFIES OR 

AFFIRMS THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS 

SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 

31 U.S.C. SECTIONS 3801 ET SEQ. ARE APPLICABLE THERETO. 

__________________________________________________________ 
(Signature and Title of Authorized Official) 

If you are unable to certify to any of the statements in this certification, the participant shall attach an 
explanation to this certification. 

(Company name) 



4. DEBARMENT – LOWER TIER PARTICIPANT



CERTIFICATION OF LOWER TIER PARTICIPANT 
REGARDING DEBARMENT, SUSPENSION, AND OTHER 

RESPONSIBILITY MATTERS 

CTA 415 68  (07/20) Purchasing

____________________________________, certifies to the best of our knowledge and belief that it and 
(Company’s name)

its principles: 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of frauds or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

3. Are not presently indicted for or otherwise criminally or civilly charged by charged by a
government entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (2) of this certification; and

4. Have not within a three-year period preceding this application/ proposal had one or more public
transactions (Federal, State, or local) terminated for cause or default.

5. Meet the Authority’s requirements and that it, its principles, and is subcontractors have not
violated any City or sister agency policy, codes, state, federal, or local laws, rules or regulations
and have not been subject to any debarment, suspension or other disciplinary action by any
government agency. Additionally, if at any time the contractor becomes aware of such
information, it must immediately disclose it to the Authority

6. That is is not delinquent in the payment of any fine, fee, tax or other source of indebtedness owed
to the City of Chicago, including, but not limited to, water and sewer charges, license fees,
parking tickets, property taxes and sales taxes, nor is it delinquent in the payment of any tax
administered by the Illinois Department of Revenue. For purposes of this certification, delinquent
means a debt that is due and owing for which no payment plan, offer-in-compromise, dispute
contesting the validity of the debt, or other means addressing the debt has been made

THE LOWER TIER PARTICIPANT (APPLICANT OR POTENTIAL CONTRACTOR FOR A MAJOR 

THIRD PARTY CONTRACT) _________________________________________________ CERTIFIES 

OR AFFIRMS THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS 

SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 

31 U.S.C. SECTIONS 3801 ET SEQ. ARE APPLICABLE THERETO. 

__________________________________________________________ 
(Signature and Title of Authorized Official) 

If you are unable to certify to any of the statements in this certification, the participant shall attach an 
explanation to this certification. 

(Company name) 



5. LOBBYING – PRIME



LOBBYING CERTIFICATION – (PRIME) 

Certification for Contracts, Grants, Loans 
and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts
under grants, loans and cooperative agreements) and that all sub recipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any person who fails to 
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more 
than $100,000 for each such failure. 

 Executed this _____________________ day of _____________________, 20_______. 

 By: ___________________________________________________________________ 
         (Type or print name of contractor) 

 ___________________________________________________________________ 
   (Signature of authorized officer) 

 ___________________________________________________________________ 
(Title of authorized officer) 



5. LOBBYING – SUB-CONSULTANT



LOBBYING CERTIFICATION – (SUBCONTRACTOR) 

 

 
 
 

Certification for Contracts, Grants, Loans 
and Cooperative Agreements 

 
 
 The undersigned certifies, to the best of his or her knowledge and belief, that: 
 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of 
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of 
any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report 
Lobbying,” in accordance with its instructions. 

 
(3) The undersigned shall require that the language of this certification be included in the award 

documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts 
under grants, loans and cooperative agreements) and that all sub recipients shall certify and 
disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any person who fails to 
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more 
than $100,000 for each such failure. 

 
 
 

 
                   Executed this _____________________ day of _____________________, 20_______. 

 
 

                   By: ___________________________________________________________________ 
                                                                                          (Type or print name of contractor) 

 
 

     ___________________________________________________________________ 
   (Signature of authorized officer) 

 
 

                   ___________________________________________________________________ 
                       (Title of authorized officer) 

 
 



6. DRUG FREE WORKPLACE – PRIME



REV January 2018 

CERTIFICATION REGARDING A DRUG FREE WORKPLACE 

Pursuant to the definitions regarding a Drug Free Workplace provided in the Drug-Free Workplace Act of 1988, the Illinois 
Drug Free Workplace Act, 30 ILCS 580/1 et seq., the Illinois Substance Abuse Prevention on Public Works Projects Act, 820 
ILCS 265/1 et seq., the Federal Acquisition Regulation System ("FAR"), Procedures for Transportation Workplace Drug & 
Alcohol Testing Programs, 49 CFR 40, and Prevention of Alcohol Misuse & Prohibited Drug Use in Transit Operation, 49 
CFR 655,  

 ("Contractor") certifies to the best of its knowledge and belief that it and its principals: 

1. Maintain a workplace(s) (i.e. the site(s) for the performance of work done by the Contractor in connection with this
contract) safe and free from "controlled substances" as described in the Controlled Substances Act (21 U.S.C.
812) and as further described in regulations 21 CFR 1308.11 - 1308.15.

2. Have neither been convicted, including entering a plea of 'nolo contendere,' nor had sentence imposed by any
judicial body charged with the responsibility to determine violations of Federal or State criminal drug statutes.

3. Publish and give notice to its employees and sub-contractors that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the Contractor's workplace, and also that
actions will be taken against any and all employees and sub-contractors found to be violation of same.

4. Provide that all employees engaged in the performance of the contract receive a copy of the above statement, that
the employee will abide by the terms of this statement, and that the employee will notify the employer in writing of
the employee's conviction no later than five (5) calendar days after such conviction.

5. Provide for appropriate action against an employee for violation of any and all of these rules and that an employee
convicted of drug abuse must satisfactorily participate in a drug abuse assistance or rehabilitation program
approved for such purposes by Federal, State, or local health or law enforcement or other appropriate agency.

6. Comply with all drug and alcohol policies, testing programs and reporting requirements set forth in 49 CFR 40 and
49 CFR 655 whenever the Contractor, its employees, or sub-contractor(s) perform one or more of the following
functions considered "safety-sensitive", as defined in 49 CFR 655:

a. Operating a revenue service vehicle, including when not in revenue service;
b. Operating a non-revenue service vehicle, when required to be operated by a holder of a

Commercial Driver's License;
c. Controlling dispatch or movement of a revenue service vehicle;
d. Maintaining (including repairs, overhaul and rebuilding) a revenue service vehicle or equipment

used in revenue service; or
e. Carrying a firearm for security purposes.

7. Have in place a written program which meets or exceeds the program requirements of the Substance Abuse
Prevention on Public Works Projects Act (820 ILCS 265/1 et seq.) to be filed with the Authority and made available
to the general public, or have in place a collective bargaining agreement which deals with the subject matter of the
Substance Abuse Prevention on Public Works Projects Act (820 ILCS 365/1 et seq.).

8. Will otherwise comply with all drug and alcohol policies set forth in applicable Federal, State and local laws and
regulations, including, but not limited to the Drug-Free Workplace Act of 1988, FAR, Illinois Drug Free Workplace
Act, 49 CFR 40 and 49 CFR 655 in such version, prior or subsequent to amendment or revision, as is currently
enforced or enforceable at and during the execution and performance of this Contract.

In addition to other remedies, the Contractor's failure to comply with any part of the requirements of the Drug-Free 
Workplace Act of 1988, FAR, Illinois Drug Free Workplace Act, the Illinois Substance Abuse Prevention on Public Works 
Projects Act, 49 CFR 40 or 49 CFR 655, may render the Contractor subject to any or all of the following: suspension of 
payments, termination of contract for default, suspension or debarment. By executing this Certification, Contractor 
agrees that the Authority or its designated representatives may audit Contractor’s records and procedures as 
necessary to ensure compliance with the foregoing requirements. 

Signature and Title of Authorized Official  Date 



7. NON-DISCLOSURE STATEMENT – PRIME



LIQ NON-DISCLOSURE STATEMENT PRIME

In connection with the Proposal submitted herewith in response to the Chicago Transit Authority’s 
(“CTA”) Letters of Interest and Qualifications (“LIQ”), Requisition No. C24FT103110269 Letters 
of Interest and Qualifications - Small Business Enterprise - Englewood Line - Racine Station - 
Reopening Development Plan: ____________________________________________ 
(“Company”) acknowledges and agrees that the evaluation process conducted by the CTA on all 
Proposals submitted is confidential and sensitive.  Company further agrees not to take any action(s) 
that would frustrate the process, provide any unfair advantage to itself, or provide any advantage 
or disadvantage to any other proposer in connection with the LIQ.

Therefore, Company states as follows:

1. All substantive details of the Proposal submitted by Company and all materials and information
provided, discussed, disclosed or otherwise conveyed, whether in writing or orally, by the CTA or
Company or between Company and CTA during demonstrations, presentations, meetings or
negotiations in connection with the CTA’s evaluation of Company’s Proposal, including cost or
price information, technical information or any other proposal information or conditions with
respect to the possible procurement transaction contemplated by the LIQ (the “Transaction”), the
identity of the CTA’s evaluation committee, the name of the proposers, or any sub-contractor, and
the number of proposers are hereby referred to as “Confidential Evaluation Material” for purposes
of this Statement. Confidential Evaluation Material shall also include all communications
regarding the Transaction with Authorized CTA Personnel, including: (i) requests for additional
information, (ii) requests for tours or management meetings,  (iii) discussions or questions
regarding the Transaction, (iv) the occurrence, existence, or lack thereof, of any such
communication, discussion or negotiation, (v) the status of discussions or negotiations and (vi)
the fact that any Confidential Evaluation Material has been made available to Company.  The
term Confidential Evaluation Materials does not include statements informing another of the
submission or existence of the Proposal.

2. Company will limit knowledge of and access to the Confidential Evaluation Materials to only those
of its principals, directors, officers, employees and representatives, who have a need to know
such information (collectively the “Company Parties”) and such Confidential Evaluation Materials
shall be used solely in connection with negotiations with Authorized CTA Personnel regarding the
Transaction.  When the Company discloses Confidential Evaluation Material to any of the
Company Parties, it shall be the Company’s responsibility to ensure that all Company Parties
recognize the confidential nature of such information, together with the restrictions on use and
disclosure contained herein.

3. Company will not disclose any Confidential Evaluation Material to any employee, officer or Board
member of the CTA who is not named as Authorized CTA Personnel.  Additionally, Company will
not contact any employee, officer or Board member of the CTA other than the Authorized CTA
Personnel on any matter involving this Transaction.  Authorized CTA Personnel shall mean only
the CTA Procurement Administrator for the Transaction, the General Manager – Purchasing, the
Vice President – Purchasing and Supply Chain  and any other CTA person or position specifically
authorized in writing by either the CTA’s Procurement Administrator, General Manger -
Purchasing, or Vice President – Purchasing and Warehousing.

4. The Company shall not disclose any Confidential Evaluation Material to, or use any such
information for the advantage or disadvantage of, any third person.  The term “third person” shall
be broadly interpreted to include without limitation any corporation, company, group, partnership
or an individual other than the Company Parties and Authorized CTA Personnel.

5 Notwithstanding the above, the obligations of Company regarding the Confidential Evaluation
Material do not apply to information which in the opinion of Company’s counsel is otherwise
required to be disclosed by law.  In such event, Company shall provide CTA with written notice of
such a determination, and a supporting statement from its counsel, prior to disclosure.

6. Company shall advise the CTA in writing if it learns of any unauthorized use or disclosure of
Confidential Evaluation Material.



7. The CTA shall be entitled to equitable relief, including injunction, if any provision of this Statement
is breached.  Additionally, the CTA reserves the right to disqualify the Company from further
consideration for the Transaction in the event of a breach of the terms of this Statement.

8. This Statement is governed by the laws of the State of Illinois and any lawsuits involving this
Statement shall be filed in courts of competent jurisdiction located in Cook County, Illinois.

9. This Statement shall be effective as of the date signed and shall continue in full force and effect
until the date on which a contract award for the Transaction is made by the CTA’s Board.

Agreed to and Accepted:

_____________________________________
Company

By: __________________________________

Name: ________________________________

Title: _________________________________

Date: __________________________________



8. NON-DISCLOSURE STATEMENT –

SUB-CONSULTANT 



LIQ NON-DISCLOSURE STATEMENT SUB-CONSULTANT

In connection with the Proposal submitted herewith in response to the Chicago Transit Authority’s 
(“CTA”) Letters of Interest and Qualifications (“LIQ”), Requisition No. C24FT103110269 - Letters 
of Interest and Qualifications - Small Business Enterprise - Englewood Line - Racine Station - 
Reopening Development Plan:  ______________________________________ (“Company”) 
acknowledges and agrees that the evaluation process conducted by the CTA on all Proposals 
submitted is confidential and sensitive.  Company further agrees not to take any action(s) that would 
frustrate the process, provide any unfair advantage to itself, or provide any advantage or 
disadvantage to any other proposer in connection with the LIQeTherefore, Company states as follows:

1. All substantive details of the Proposal submitted by Company and all materials and information
provided, discussed, disclosed or otherwise conveyed, whether in writing or orally, by the CTA or
Company or between Company and CTA during demonstrations, presentations, meetings or
negotiations in connection with the CTA’s evaluation of Company’s Proposal, including cost or
price information, technical information or any other proposal information or conditions with
respect to the possible procurement transaction contemplated by the LIQ (the “Transaction”), the
identity of the CTA’s evaluation committee, the name of the proposers, or any sub-contractor, and
the number of proposers are hereby referred to as “Confidential Evaluation Material” for purposes
of this Statement. Confidential Evaluation Material shall also include all communications
regarding the Transaction with Authorized CTA Personnel, including: (i) requests for additional
information, (ii) requests for tours or management meetings,  (iii) discussions or questions
regarding the Transaction, (iv) the occurrence, existence, or lack thereof, of any such
communication, discussion or negotiation, (v) the status of discussions or negotiations and (vi)
the fact that any Confidential Evaluation Material has been made available to Company.  The
term Confidential Evaluation Materials does not include statements informing another of the
submission or existence of the Proposal.

2. Company will limit knowledge of and access to the Confidential Evaluation Materials to only those
of its principals, directors, officers, employees and representatives, who have a need to know
such information (collectively the “Company Parties”) and such Confidential Evaluation Materials
shall be used solely in connection with negotiations with Authorized CTA Personnel regarding the
Transaction.  When the Company discloses Confidential Evaluation Material to any of the
Company Parties, it shall be the Company’s responsibility to ensure that all Company Parties
recognize the confidential nature of such information, together with the restrictions on use and
disclosure contained herein.

3. Company will not disclose any Confidential Evaluation Material to any employee, officer or Board
member of the CTA who is not named as Authorized CTA Personnel.  Additionally, Company will
not contact any employee, officer or Board member of the CTA other than the Authorized CTA
Personnel on any matter involving this Transaction.  Authorized CTA Personnel shall mean only
the CTA Procurement Administrator for the Transaction, the General Manager – Purchasing, the
Vice President – Purchasing and Supply Chain  and any other CTA person or position specifically
authorized in writing by either the CTA’s Procurement Administrator, General Manger -
Purchasing, or Vice President – Purchasing and Warehousing.

4. The Company shall not disclose any Confidential Evaluation Material to, or use any such
information for the advantage or disadvantage of, any third person.  The term “third person” shall
be broadly interpreted to include without limitation any corporation, company, group, partnership
or an individual other than the Company Parties and Authorized CTA Personnel.

5 Notwithstanding the above, the obligations of Company regarding the Confidential Evaluation
Material do not apply to information which in the opinion of Company’s counsel is otherwise
required to be disclosed by law.  In such event, Company shall provide CTA with written notice of
such a determination, and a supporting statement from its counsel, prior to disclosure.

6. Company shall advise the CTA in writing if it learns of any unauthorized use or disclosure of
Confidential Evaluation Material.



7. The CTA shall be entitled to equitable relief, including injunction, if any provision of this Statement
is breached.  Additionally, the CTA reserves the right to disqualify the Company from further
consideration for the Transaction in the event of a breach of the terms of this Statement.

8. This Statement is governed by the laws of the State of Illinois and any lawsuits involving this
Statement shall be filed in courts of competent jurisdiction located in Cook County, Illinois.

9. This Statement shall be effective as of the date signed and shall continue in full force and effect
until the date on which a contract award for the Transaction is made by the CTA’s Board.

Agreed to and Accepted:  

_____________________________________ 
Company 

By: __________________________________ 

Name: ________________________________ 

Title: _________________________________ 

Date: __________________________________ 



9. FREEDOM OF INFORMATION

DECLARATION FORM – 

PRIME 



4 

FREEDOM OF INFORMATION DECLARATION 

Place an “X” on the appropriate line and fill in the blanks: 

_____ There is no information contained in the attached proposal/letter of interest and 
qualification that is proprietary, privileged or confidential to Proposer/Respondent: 

_______________________________________________________________________ 
(Insert the name of your company) 

pursuant to the Illinois Freedom of Information Act (“FOIA”), 5 ILCS 140/1 et seq.  I 
acknowledge that the entire contents of the attached proposal/letter of interest and 
qualification may be publicly disclosed by CTA upon request pursuant to FOIA or may be 
published in whole or in part on CTA’s website or in any other format without further 
notice to Proposer/Respondent. 

_____ The attached proposal/letter of interest and qualification contains information that is 
proprietary, privileged, or confidential to Proposer/Respondent: 

 _________________________________________________________________ 
(Insert the name of your company) 

pursuant to the Illinois Freedom of Information Act (“FOIA”), 5 ILCS 140/1 et seq.  To 
the extent that proprietary, privileged or confidential information is being submitted to 
CTA in the attached proposal/letter of interest and qualification, the proposal/letter of 
interest and qualification has been marked as required by CTA’s Freedom of Information 
Act Notice.  I acknowledge that the contents of the attached proposal/letter of interest and 
qualification that are not identified as containing proprietary, privileged or confidential 
information may be publicly disclosed by CTA upon request or may be published in whole 
or in part on CTA’s website or in any other format without further notice to 
Proposer/Respondent. 

If CTA has any questions regarding the contents of the attached proposal/letter of interest and 
qualification or information marked as proprietary, privileged, or confidential by Proposer/Respondent, 
CTA’s Freedom of Information Officer should contact (Please Print): 

Name: _______________________________________________________ 

Title: _______________________________________________________ 

Company: _______________________________________________________ 

Address: _______________________________________________________ 

Telephone: _______________________________________________________ 

Facsimile: _______________________________________________________ 

E-mail: _______________________________________________________ 



10. AFFIDAVIT OF MINIMUM WAGE PAYMENT –
PRIME 



AFFIDAVIT OF MINIMUM WAGE PAYMENT 

(rev.6/18) 

COMPLETE SECTION (A) OR (B), AS APPLICABLE 

(A) The undersigned affirms, to the best of his or her knowledge and belief, that:

The undersigned understands and agrees that the Contractor and its Subcontractors are required to pay certain employees the 
minimum wage set forth in the CTA Minimum Wage Regulations, available at: 
https://www.transitchicago.com/procurement/regulations-and-policies/  

(1) (“Minimum Wage”), for all work that qualifies for Minimum Wage under Section 1.10 of the Authority’s Purchasing
Policy & Procedures (“Minimum Wage Policy”).

(2) The undersigned understands and agrees that, unless otherwise exempted in the Contract or the Minimum Wage
Policy, the Contractor and its Subcontractors, if any, are required to pay Minimum Wage to:

a) all employees performing work or services on property owned or controlled by the Authority or at any other
location specified by the Authority in the Contract as the location for performance of the work or services;

b) those employees who are directly performing work or services for which the Authority pays the Contractor
an hourly rate or per piece work rate for work or services; and

c) those employees who fulfill the Authority’s requirement for the Contractor to provide specified work hours
or a specified number of workers;

(3) The undersigned understands and agrees that the Contractor and its Subcontractors, if any, must cooperate in any
investigation by the Authority regarding compliance with the Minimum Wage Policy.  Failure to comply with the
Minimum Wage Policy or to cooperate in such an investigation is grounds for the Authority declaring the Contractor
in default of this Contract and exercising such remedies as the Authority deems appropriate.

The undersigned solemnly declares and affirms under penalty of perjury that the above and foregoing are true and correct, and 
that he or she is authorized on behalf of the Contractor or Subcontractor to sign this affidavit.    

_________________________________________ 
 (Name of Contractor/Subcontractor) 

_________________________________________ 
(Signature) 

_________________________________________ 
 (Name and Title of Affiant) 

_________________________________________ 
(Date) 

OR 

(B) The undersigned solemnly declares and affirms under penalty of perjury that, to the best of his or her knowledge and belief,
no employees of the Contractor or its Subcontractors meet the criteria set forth above and, as such, the Minimum Wage Policy
is not applicable to this Contract.  The undersigned further declares that he or she is authorized on behalf of the Contractor or
Subcontractor to sign this affidavit.

_________________________________________ 
 (Name of Contractor/Subcontractor) 

_________________________________________ 
(Signature) 

_________________________________________ 
 (Name and Title of Affiant) 

_________________________________________ 
(Date) 

https://www.transitchicago.com/procurement/regulations-and-policies/


11. AFFIDAVIT OF PROMPT PAYMENT –
PRIME



AFFIDAVIT OF PROMPT PAYMENT 

(Rev 12/17) 

Complete either (A) or (B), as applicable 

(A) The undersigned affirms, to the best of his/her knowledge and belief, that:

(1) The undersigned understands and agrees that the Contractor is required to pay all Subcontractors for all work that any
Subcontractor has satisfactorily completed no later than 14 days after the Contractor has received payment from the
Authority for that work.

(2) The undersigned understands and agrees that the Contractor is required to pay retainage amounts, if any, to a
Subcontractor no later than 14 days after the CTA has released retainage to the Contractor for that portion of the work.

(3) The undersigned understands and agrees that any delay in or postponement of payment to any Subcontractor by the
Contractor requires the Contractor to demonstrate good cause and to receive prior written approval of the Director,
Purchasing.

(4) The undersigned understands and agrees that the CTA will not pay the Contractor for Services performed or
Deliverables submitted unless and until the Contractor certifies that the Subcontractors have been promptly paid for
the work or services they have performed under all previous payment requests, as evidenced by the filing with the
CTA the Contractor’s sworn statement that the Contractor has complied with the prompt payment requirements.

The undersigned solemnly declares and affirms under penalty of perjury that the above and foregoing are true and correct, and 
that he/she is authorized on behalf of the Contractor to sign this affidavit.  

_________________________________________ 
  (Name of Contractor) 

_________________________________________ 
(Signature) 

_________________________________________ 
  (Name and Title of Affiant) 

_________________________________________ 
(Date) 

OR 

(B) The undersigned solemnly declares and affirms under penalty of perjury that no Subcontractors will be used in the
performance of the work or services and, as such, the statutory prompt payment requirements are inapplicable.  The
undersigned further declares that he/she is authorized on behalf of the Contractor to sign this affidavit.

_________________________________________ 
  (Name of Contractor) 

_________________________________________ 
(Signature) 

_________________________________________ 
  (Name and Title of Affiant) 

_________________________________________ 
(Date) 
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